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Abstract

This research is 1) to study the strategic leadership of educational institutions;
Under the jurisdiction of the Songkhla Primary Educational Service Area Office, Area 3 2)
To study the administration of educational institutions. Under the jurisdiction of Songkhla
Primary Educational Service Area Office 3 3) To study how strategic leadership relates to

the administration of educational institutions. Under the Songkhla Primary Educational
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Service Area Office, Area 3 4) To study strategic leadership that affects the administration
of educational institutions. Under the jurisdiction of Songkhla Primary Educational Service
Area Office 3 5) Guidelines for developing strategic leadership that affects the
administration of educational institutions. Under the jurisdiction of Songkhla Primary
Educational Service Area Office 3. The results of the research found that 1) strategic
leadership of educational institutions Overall, it is at the highest level. When considering
each aspect, it was found that the aspect with the highest average was The aspect of
implementing strategy is followed by the aspect of setting strategic direction. Control and
evaluation of strategies and resource management in the organization, respectively 2)
Administration of the educational institution Overall, it is at the highest level. When
considering each aspect, it was found that the aspect with the highest average was
General administration Followed by academic administration. Budget management and
personnel management, respectively 3) Strategic leadership is related to the
administration of educational institutions. Overall, it was at a high level. It was found that
the strategic leadership of administrators in all areas was positively related to the
administration of the educational institution. There is a correlation coefficient r = 0.803
with statistical significance at the .01 level. 4) Strategic leadership that affects the
administration of educational institutions is the aspect of setting strategic directions.
Resources in the organization Strategy implementation and controlling and evaluating
strategies with a prediction efficiency value of .979 with statistical significance at the .01
level, overall 97.90 percent and 5) Guidelines for developing strategic leadership that
affects the administration of educational institutions: 1) Setting strategic direction
Executives should have a clear vision. Able to set the goals and direction of the
educational institution's operations appropriately. 2) Resources in the organization
Executives should develop personnel. Create motivation and morale Allocate resources
efficiently and adequately to meet strategic operational needs. 3) Strategy
implementation Management should create understanding and acceptance from
personnel. Allocate resources appropriately to support strategy implementation and 4)
strategy control and evaluation. Management should set clear indicators. Provide
opportunities for personnel to participate in monitoring and evaluating performance. and

use the evaluation results to improve and develop strategies to be more effective.

Keywords: Strategic leadership; Administration; Educational institution
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