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Abstract

The purposes of this research were to inspect solution process and ways of
school administration solutions to be protective high school of secondary educational
service area office Nong Khai. This research used 2 methods were qualitative research

methodology and multi-cases study. The samples were the schools from protection
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children’s right project 2564 of The Center for the Protection of Children’s Rights
Foundation. There were 3 school as the samples; Romthammanusorn school,
Sangkhomwittaya school, and Thabo school. The researcher collected data by using in-
depth interview, document analysis, observation, taking note and content analysis, the
data was from main staff in each school. The researcher used Data Triangulation to
assure reliability and validity of each data that was correct and reliable. The
consequences of thesis. 1. Management process to being protective high school of
Secondary Educational Service Area Office Nong Khai with PDCA cycle found that 3
schools has followed the plan of protection school with 3 standard 9 indicators of PDCA
cycle found that the first step is Plan. It has systemic process implementations of
standard of protection children that are conference, planning structure of management
in 3 and 5 level and innovation of school. The second step is Do. There are 5
conformations: project, activity, policy, systematization and corporation with other
organizations. The third step is Check. The administrator had investigated, assessed the
result of semester process and run assessment of projects. The last step is Act. The
administrator brought problems, from process and conference, to fix with standard and
indicators of protection school. 2. Problem and solution of administration to being
protective high school of Secondary Educational Service Area Office Nong Khai found that
1) Standard 1 had problem of process 5 cases. It could be 2 systemic problems: teacher
problem, coordination problem and violence problem. 2) Standard 2 problem of process
6 cases: 3 systemic problems, a teacher problem, an area problem and a student
problem. 3) Standard 3 had problem of process 11 cases: 3 teacher problems, 3 student
problems, a coordination problem and 4 systemic problems. All of 3 standards had

problem from the process 22 items and had solutions for all cases.
Keywords : Administrative process, administration, child protection school
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