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Abstract

The purposes of this research were to study 1) To study the state of innovative
leadership of school directors. under the office of Phichit Primary Educational Service
Area Office 1 and 2) to study the approaches for promoting innovative leadership of the
director of educational institutions. Under the Office of Phichit Primary Education Service
Area 1 The sample group was school administrators and teachers in educational
institutions. Under the office of Phichit Primary Educational Service Area 1, which was
obtained from the sample group of Craigie and Morgan. And the method for obtaining
the samples was stratified random sampling, consisting of 306 people, consisting of 21
school administrators and 2 8 5 teachers. Tools used in the research. Innovative
Leadership Questionnaire for School Administrators Under the office of Phichit Primary
Educational Service Area Office 1 , there is a rating scale. Analyze data by using
percentage, mean, and standard deviation. school under the Office of Phichit Primary
Educational Service Area 1. Data were obtained from interviews with 4 experts using the
interview form for promoting innovative leadership among school administrators. under
the jurisdiction of Phichit Primary Educational Service Area Office 1. Data were analyzed

by Content Analysis 1) The resulfs were as follows ; Innovative Leadership of the School
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Director under the Office of Phichit Primary Educational Service Area 1 overall, was at the
highest level. The aspect with the highest average was work participation and teamwork.
was at the highest level, followed by innovation vision was at the highest level and the
aspect was with the lowest average was the innovation strategy aspect. at a high level 2)
The Guidelines for Development of Innovative Leadership of School Administrators under
Phichit Primary Educational Service Area Office 1 found that educational service area
offices should organize training, meetings, seminars or development workshops on
innovation development related to education so that the directors of educational
institutes have knowledge about innovation to be able to create new ideas. in school
administration And school principals must create Professional Learning Communities
(PLCs) within their school clusters. To create an exchange of learning, bring innovation to
exchange for the benefit of the school. Encourage the director to attend various training
courses about innovation and technology to meet the policy and goals of educational

institution development towards the 21st century.

Keywords : Innovative Leadership , school director, Phichit Primary Educational Service
Area Office 1
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