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Abstract

Management of educational institution is both a science and an art. The
administrators need to combine educational management and psychological
concepts, theories, or principles with management ‘techniques’ in order to empower
human resources effectively. Frequently, it has been found that the principles being
applied are ‘true’ but ‘inconvenient’ regarding the staff’s perception. The outcome
considered as true and convenient results from people’s satisfaction of
administrative decision making. The decisions made by the administrators are vital
since they may lead to inevitable failure or achievement of the organization.
Therefore, the administrators have to pay attention to their ‘decision making
procedure.” The procedure is a systematic problem solving process that helps
reduce number of options, which eventually leads to a reduction of unfavorable
outcomes. Meanwhile, the decision making procedure also allows the administrators
to remain integrity or ‘true’ which is the core values of their professional ethical

code.

Keywords: Educational Administration, True upon Convenient
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