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Abstract

The purposes of this research were to develop an integrated co-
development supervision model for develop the quality of education management
of schools in the Mae Ngern Educational Development Network group, to try out
the integrated co-development supervision model, to study the results of using the
co-developed internal supervision model, and to evaluate the efficiency in using
the model for develop the quality of education management. Population used in
the study were schools in the Mae Ngern education development group network
Chiang Saen district Chiang Rai province, a total of 5 schools. The data were
collected by field enquiry, interview, document analysis, the teaching observation
recording form, the teaching and learning supervision recording form, the
questionnaire, and the performance evaluation form. The statistics used for data
analysis consisted of content analysis, percentage, mean, standard deviation. The
research found that the integrated co-development supervision model to improve
the quality of education management of schools in the Mae Ngern Education
development network group had a 5-step process: 1) Collaborative Planning 2)
Operation plan and Action 3) Evaluation 4) After Action Review 5) Redesign and
Continued operations. Results of using the integrated co- development supervision
model to improve the quality of education management of schools in the Mae
Ngern education development network group, it was found that the model was
most suitable at the highest level in terms of usefulness and possibilities. The
results of evaluating the efficiency of using the integrated co-development
supervision model to improve the quality of education management of schools in
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the Mae Ngern education development network group, were appropriate at the
highest level including to suitability, utility, possibility, accuracy. Teachers were
satisfied with the use of the format at the highest level. The students had an

increase in learning achievement in the basic subject.

Keywords: Supervision Model; Educational Management Quality
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