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Abstract

Strategic plans for improving the quality of education have been prepared as a
direction for future school management in accordance with the changes that occur. All
stakeholders at all levels must participate in planning. Strategic Planning and Strategic
Planning The preparation of a strategic plan has the same steps as in the preparation of a
general plan, namely planning, preparation or preparation before making a plan.
Preparation of details according to the structure and elements of the institutional level
strategic plan putting strategies into practice by creating action plans within educational
institutions and evaluating the success of the strategic plan School administrators are the
ones who play a role. and duties in the preparation of strategic plans and implementing
the strategies of educational institutions to achieve success It plays an important role in
strategic planning and strategic planning management. And for planning to improve the
quality of education, it is a careful thinking and decision making in order to formulate
guidelines for improving the quality of education. which includes the steps of preparation
study of current conditions problems and needs and formulating strategies for improving

the quality of education.

Keywords : Strategic Plans; Elements of the school-level strategic plan; Educational

quality development guidelines
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