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Abstracts

This research aimed to: 1) synthesize annual project evaluations to build
academic administration confidence; 2) synthesize the development of master
teachers within Professional Learning Communities (PLC); 3) study principles and
concepts for small school development; and 4) propose a development model for
Ban Thong Lang School. A mixed-methods research design was used, involving 542
participants and key informants. Data were collected via interviews, questionnaires,
and focus group discussions, then analyzed using statistics and content analysis.

The results revealed that:
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1) project evaluations built confidence by engaging stakeholders in the
development process

2) master teacher development improved student achievement and
strengthened teacher networks

3) a key principle for small school development is the application of
"lddhipada 4" (Chanda, Viriya, Citta, Vimamsa) to foster motivation and perseverance.

4) the proposed development model, "TL-MODEL" (T: Trust, L: Learning),
focuses on academic excellence combined with teacher and student growth. This
school-based management approach emphasizes multi-sector participation to
sustainably overcome the limitations of small schools.

Keywords: Academic Administration, Master Teacher, Small Schools, Iddhipada 4
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