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Abstract

This research aimed to investigate the current conditions, desirable
conditions, priority needs, and development guidelines for the technological
leadership of school administrators in coping with educational administration in
the disruptive era within the Kaeng Non Karen School Network under the Ubon
Ratchathani Primary Educational Service Area Office 5. The study involved 154
teachers and 10 key informants. The research instruments demonstrated high
quality, with an Item-Objective Congruence (I0C) index of 1.00 for all items and
questionnaire reliability coefficients ranging from .96 to .97. The statistical
techniques employed for data analysis included frequency, percentage, mean,
standard deviation, and the Modified Priority Needs Index (PNI Modified), while

qualitative data were analyzed through content analysis.
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The findings revealed that the overall current state of technological
leadership among school administrators was at a moderate level (W = 3.28, O =

.11), whereas the overall desirable state was at the highest level (W = 4.52, O =
.12). The most critical development needs were identified in the areas of creative
administration for responding to social change and intelligent prioritization during
crises. Regarding development guidelines, school administrators should encourage
teachers’ creativity and innovative thinking through workshops and the exchange
of best practices, cultivate a Growth Mindset, establish model teacher programs
and Professional Learning Communities (PLCs), promote the utilization of digital
technologies and information systems for decision-making, and foster a learning-
and innovation-oriented organizational culture. These initiatives would enhance
the capabilities of both administrators and teachers, enabling schools to
effectively adapt and sustainably thrive amid ongoing educational disruptions.

Keywords: Technological Leadership, School Administrators, Educational

Administration in the Disruptive Era
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