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Abstract

The objectives of this research were to: 1) examine the current and
desirable states of digital leadership among school administrators under the
Bangkok Primary Educational Service Area Office; 2) investigate the priority needs
for developing digital leadership among school administrators under the
Bangkok Primary Educational Service Area Office; and 3) propose guidelines for
developing digital leadership among school administrators under the Bangkok
Primary Educational Service Area Office. This study employed a mixed methods
research design. Quantitative data were collected from 295 school

administrators and teachers under the Bangkok Primary Educational Service Area
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Office, while qualitative data were obtained from five experts. Quantitative data
were analyzed using percentage, mean, standard deviation, and the Modified
Priority Needs Index (PNI Modified), whereas qualitative data were analyzed
through content analysis.

The findings revealed that:

1) The overall current state of digital leadership among school
administrators was at a high level, whereas the overall desirable state was at
the highest level.

2) Regarding the priority needs for digital leadership development, the
dimension of digital leadership structural management showed the highest
priority need, followed by digital culture building, digital visioning, digital
leadership, and digital ethics, respectively.

3) The guidelines for developing digital leadership among school
administrators consisted of five dimensions: digital leadership, digital visioning,
digital leadership structural management, digital culture building, and digital
ethics. Each dimension comprised development guidelines that were consistent
with the context of schools under the Bangkok Primary Educational Service Area
Office.

Keywords: Digital Leadership, Priority Needs Assessment, Development

Guidelines, School Administrators
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