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Abstract

This academic article aims to examine the concepts and roles of strategic
educational leadership in the era of change, analyze the challenges and trends
of educational administration in the 21st century, and propose administrative
approaches for educational quality, innovation, and sustainability within the
context of Pathum Thani Primary Educational Service Area Office 1. The study
employed document analysis and literature synthesis from both domestic and
international academic sources. The findings revealed that rapid changes driven
by digital technology, artificial intelligence (Al), the knowledge-based economy,
and innovation-oriented societies have significantly transformed educational
administration. Educational leaders are therefore required to shift from traditional

administrative roles toward strategic leadership characterized by digital
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leadership competencies, innovation management, data-driven decision-making,
and agile organizational management in order to effectively respond to ongoing
disruptions. Furthermore, improving educational quality in the 21st century
requires an emphasis on future skills development, the integration of digital
technology and educational innovation, and the creation of learning ecosystems
that connect schools, teachers, learners, communities, and collaborative
networks. In addition, educational administration should align with the
Sustainable Development Goals (SDGs), particularly SDG 4 on quality education
and SDG 16 on effective, accountable, and transparent institutions, to promote
equity, educational quality, and long-term sustainability. The article proposes
that Pathum Thani Primary Educational Service Area Office 1 should promote
digital leadership development, integrated educational data systems, reduced
bureaucratic processes, innovative organizational culture, and Agile Management
practices to enhance educational quality and foster sustainable educational
development in Thailand.

Keywords: Strategic Educational Leadership, Digital Leadership, Educational

Innovation, Educational Sustainability, Educational Administration
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ns@nwluszezndndudesendeieauinnssy walulad wagn1sidiusiuves
UARINTNNTEAU

4. MSUSWI599ANTIUY Agile (Agile Educational Management)

. & a a N v - ' <
Agile Management tJukuIAANIFUSTIIMUUAUEANEL AINTIAGT waY
° a ] = v ' a Y 1 a a

nMsyeuLuUiidus I slianunsansuaussmensilasuwlaslaegraliuss@nsam
(Rigby et al., 2020) @%5UBIANTNINNITANE Agile Management Az 8aATUADU

NSALEILIY WLANARDIFIIUNTUTINS karaTuaYENSYINULUUTYN Famvunzay
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o Ay

fununvesnisinulugaiiviaideandniuamiudsuulasedseiiios feeis
WUATRRTUIULY wu Saks Agle Team Wouddgmanzdnu Wavuuuszyudu
LWUU Sprint Meeting lunisfianuau andusouenaiswazldsyuu e-Workflow
daatunisinaudiuanganu (Cross-functional Team) Mergel et al. (2021) 5¥y31
Agile Governance agtaglviosdnsmasgannsausuisonsidsunadldanduas
fuszAvsnmuntu Ssaenndesiuuiunvesesdnamanmsfinundisudufosanain
Juszuumemsuaziinanuagesilunisuims

5. n15udoules SDGs AUNTI5USHISN1SANEA (Integrating SDGs into

Educational Administration)

a o

mMsudmsmsfnuiluiagtudndudosdenlostulmnensiaunidby
(Sustainable Development Goals: SDGs) Iaglanig SDG 4 sun1s@nwfaanm
way SDG 16 suan1uiisiussansnin lUssla wazasiaaeuls (United Nations,
2015) ﬁﬂﬁm’mmmﬁuﬁmiﬁﬂmmmimmmmﬁm SDGs LUTULKHURUINITANY
st muaiadde uazn1susmsesdns Lﬁ@iﬁﬂﬁﬁt‘uﬂﬂﬂ’]ﬁﬁﬂﬂsﬂﬁﬂzﬂﬂmﬂﬁw AL
ey wavmudsfuluszozeny fegrawunufUanilululdwy fvuadd Tadu
Educational Sustainability Walu1lsei3eudiden (Green School) wag Smart School
duafuanuyifieumanmsfnulufiufiuszon afsssuudawedoyaiiionin
Tsslalunisusms

NLWINNIsUsEENAlTRIng 1 asiulddinsiamn e un@ia nsld
Teyaiensindula msadisesdnsurianinnssy NMsuTmTesinIuuy Agile uas
msysanmstmnensiannfididy (SDGs) udussdusznoudfayiivissnsey
UsgAndnmnnsuimanisdnwlugauianisiudsuutas Tnsuuammamaiiianiu
Feulosuazatvayudsiunagiulunisiamuiosdnsnanis@nuliiniund e

Wssla amnsavsudasenisivasuudasliegaduszdnsnm wazsjagnisiamn
ALAMNSANwag1ediEy fadu diineueaiiufinisinessaunuiyusd o 1
msdaasunsiuuidadinanlugnmsujifedradususssy ileadaszuuuins
msfnviualie faaam uarannsanevausseruieIsvesFouLadansly

ANITSEN 21 lnoeg19dsdiu
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CRILTRIGIRIRE

nswasunuasweslandeduindousemaluladndva dynusziug (Artificial
Intelligence: Al) 1AT¥gAIFIUAIINT wazdenuuiauinnssy adwansenumassuy
ns@nwegmandesild lnsamgnisuImsdanisesdnamenisinufisiduses
Ufusliiusennuudsuutasveslanga Disruption (d11neuiavi3n1saninig
Anw, 2565; NIENTNANYITNG, 2566) 1INNITIATIENLATFUATILAWLIAR NGl
wazaAdeiifetes wuin gimmansinuilugalvaidlddunumidieanisuimsau
MUTEUUTIINILUUR LAY wisndudeslaussnusdunisinidanagns (Strategic
Thinking) A13eK117A3%a (Digital Leadership) N15U31M15@euinnssy (Innovation
Management) kagAlua1u1salun1suin1sdnanisesAnshuudnvg u (Acile
Organization) \fi elWarunsanevaussnen1siud suuladldagaiuszdns am

(Sheninger, 2019; dUnUANEATIUNIINISANWAITUNUFIY, 2564) UBNIINT U

&9

'
aa v A

\Banagnsderasanunsaliteyaasaumauasimalulagfdviaiioatduayunisindula
Fauleune (Data-driven Decision Making) Zsfioifuriladdyuesnsudnsnisfne
Tugafdsia Tny OECD (2021) seyinszuunsdnuiifiuszanianlusuianazies
91feMTAlaTzsitoyauuy Real-Time madeslosgrudoyaniamsdne uaznsld
welulad Al lilofindszansawnisuinsuaznisdanisFous Jeaenadediuuin

a LY YV

MINsaNIFUIaRIiavresUsemalneNutunisliteyaniagiion1suinsdnnis
pg iUz AnSnmuazlusdla (@innuiaunsguianda, 2564)

lutsunvesddnauanuinIs@nwussaudnwiuyusid wa 1 n1swmwn
Y o a 6 3 v o w 1 [y = ~ dy A
Aindanagnsteiluladeddgysienisenseiuauninnmsany Wesanluiuniaiy
NANNALTIAIULATEENY FIAU LAZUTUNYDIENIUANYY NITUTMITIANTLULLALEIY
luansanauaussranNAInsiUasuLUaslaagaiiieans Aeun1suIluAn
Digital Leadership 4ag Agile Management u1Ussendldazdigiiinainunasssiily
N15UTMITOIANT ANTURBUNITANTLIY wazduasunIsidiusinvemnnangIuly
SPUUNITANY

dy v = 1 o I £4 a [ a O A
wonNt NsimuIn1sAnwgalnddndudesdaulesiuiuifnaiudsdu

(Sustainability) wazidvnen1swaunigeBu (Sustainable Development Goals:
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SDGs) laglaniy SDG 4 #1un13AnwIfi AN Lay SDG 16 Auan1fuiiil
Usgdnsnan Wsela waznsivaeuls (United Nations, 2015) n1sWaIUIAMAIN
nsAnwludlagiuildjatiuemenadugvdnisnaou uisufmsaidenianis
nsAny euiflen wegmsaunssuuUIfifsssnAvialusregen fay
fidanagninensineilugauwisnisdeunlasisiesdunumidlugiug “guins

Y o v

A » o« 33 ” «
WasuwUas” “wunavia” uaz “g

o

Wiy’ iileduirdeussdnsmienising
Tanunsaimunldegadiannm uinnssu uazdsdulusuan

YatauauuiBuleung 1. MSHANIHINAINENINISANEY YUIBUNINTT
ANYIAITAUASUN TRAUAN TS0 ULAURAITATBIUTMTUALUAAINTVNINISANYIBEN

LY

sowiles adumsldinalulad maliesigideya nisudmsunanrlesuAdvia wagns
4 Al ileatuayunsuimsesdnsuazmsdnnisGous ilesnnaneiihdadviaiedu
Hadudrdyesnsuivsnmsfnuluanissuil 21 (Sheninger, 2019) usnannil 23
InvinanansauRULgnagnsn1an1sAne (Strategic Educational Leadership
Program) M1ysun1svtadrumalulad nsuimadauinngsy uagn1suimanis
Wasuwas ielviuimsamnsaviuiseuiunlangalmildedsfiuszansam
2. nmsanauduszuusvnisuaziiinanunseaialunsuinns sEuunIsusms
nsfnwilnedsasiidnuaruquduasdsunounsdniunusiuaumn damaling
U3IM58IRNTIINALARRIT felurisUsulaseadiansusmstiiidnuae Acile
Organization 11Ny Inanduneufitndou nsvaresruaganufng uazduadunis
Anaulanuuiidinusin Rigby et al. (2020) t@u»i1 Agile Management agtaeliasAns

] a

aunsanevaueonsiasuuUaldsng antediinuesszuunens uardauady
JausssuesdnsursnsSeud Jumnzaufuuiunvetesdnsmanisinunlugafdsa
3. nsdaaiuasdnsuvisuianssunienisfine ddnaueed uin1sdnuans
AUARUN1TATIITAUTIINOIAN TV IANTTYU (Innovative Organization) Taendn
lanaliinsuazynainimaasswifaln advayunisideuasinu uavasiauasetiy
ANNTINTDAUNNINGITY N1ALNYY kagndieuumnalulad NsimwIeeng
WL TANTTULYILENTEAUAMAINATANYT ALASUNITSEUSITIAT9ETIA wazaw

VINBELINOUARYBIRISEY TadanndeiuluIfnves Fullan et al. (2020) 15y31 N3
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WAsuuUamensAnuniidusyaninmdesenderauinnssy Yansssuesdng wagns
Td1uTINVRMNAIAEIY 4. NITRAUITTUUTRYANIINITANYILUUYININIT NS
vimsnsfnwiluewandufudedideyaasaunaduguddnlunisdadula dedy
msﬁ’wmszwgm%yjaﬂmqmqmsﬁﬂm (Integrated Educational Data System)
flanunsadouloadoyaseninaniufine dinoueeiiufinisfine wazmiia
drunanslfednaiusyansnim msldszuudoyauuy Real-Time szdeifinanuusiugh
Tumsnauwudsulouns aneutdourestoya uaratuayunisuImsuuy Data-
driven Decision Making %3 OECD (2021) szyindunnliiudfguesszuunsdng
galysl 5. naidaules SDGs Auuleurenisinen MawauszuUNsAnlneAs
Weulesruitmanensfauniidsdu (SDGs) Inetanz SDG 4 fumsdnwidganimn
uay SDG 16 AussainAvianavaniufiiussdnsam ielinisudmsnsfinuiiia
AN AN uazaussiulusseren sl mhseumensAnmalsiiue
§a3 Yndumnudadunenisdnen (Educational Sustainability Indicators) $9uds
duasunsiidiuiimvesguruuazndinioviglumsiauinsfne Weafreszuy
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