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Abstract

This research aims to : 1) study the crisis situations faced by
Phrapariyattidhamma schools under the Office of Phrapariyattidhamma
Education, General Education Department and 2) examine the crisis management

strategies of these schools.This study employs a qualitative research
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methodology. The 12 key informants selected through purposive sampling, were
divided into four groups: three administrators from the Central Administrative
Office three administrators from the Regional Offices of Phrapariyattidhamma
Education three directors of Phrapariyattidhamma schools and three educational
management experts. The research instrument was a structured in-depth
interview. Data were analyzed using content analysis.

The findings of the research revealed that

1) The findings regarding the crisis situations of Phrapariyattidhamma
schools under the Office of Phrapariyattidhasmma Education General Education
Department are as follows Policy and Management Issues include the lack of
flexibility in current administrative structures insufficient budgeting and the
impact of overlapping laws on teacher welfare. Curriculum and Student
Development Key challenges involve the integration of Dhamma studies with
general subjects adapting to technology while maintaining Buddhist identity and
the declining number of novices. Opportunities and Future Challenges Focus is
placed on prioritizing urgent crises that require immediate resolution and
forecasting the future impact if structural reforms are not implemented.

2) Crisis management for Phrapariyattidhamma schools under the Office
of Phrapariyattidhamma Education General Education Department consists of
Pre-crisis Preparedness This involves assessing early warning systems and
developing specialized skills among personnel to effectively handle potential
crises. Crisis Response and Management Emphasis is placed on the flexibility of
executive decision-making and strategic crisis communication to maintain the
institution's image. Post-crisis Recovery and Learning Informants reached a
consensus on providing mental health support for those affected and
transforming lessons learned from the crisis into strategic policies for long-term

sustainability.
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