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Abstract

This research aims to 1) study the transformational leadership of school
administrators, 2) compare the transformational leadership of administrators
classified by position, educational level, and school size, and 3) study approaches
to developing transformational leadership of school administrators under the
Buriram Primary Educational Service Area Office 3. The sample group used in this
research consisted of 343 school administrators and teachers in primary schools
under the Buriram Primary Educational Service Area Office 3 during the 2025
academic year. The sample size was determined using the Krejcie-Morgan table
and stratified random sampling. The reliability of the entire questionnaire was
0.92. The statistical methods used for data analysis included frequency,

percentage, mean, standard deviation, t-test, and F-test.
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The research findings revealed that:

1. The transformational leadership of school administrators under the
Buriram Primary Educational Service Area Office 3 was, overall, at a high level.

2 . A comparison of the transformational leadership of school
administrators under the Buriram Primary Educational Service Area Office 3,
categorized by position, educational level, and school size, showed statistically
significant differences at the .05 level, both overall and in each aspect.

3. The guidelines for developing transformational leadership among
school administrators under the Buriram Primary Educational Service Area Office
3 consist of four aspects: 1) Ideological influence, 2) Inspiration, 3) Intellectual
stimulation, and 4) Consideration of individual needs.

Keywords: Leadership, Change, School Administrators
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