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Abstract

This research aims to 1) study the 21st-century skills of school
administrators, 2) compare the 21st-century skills of school administrators
categorized by position, educational level, and work experience, and 3) study
guidelines for developing the 21st-century skills of school administrators under
the Office of Special Education Administration, Special Education Center
Management Efficiency Enhancement Network, Educational Area 11 The sample

group consisted of 207 administrators and teachers, selected using stratified
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random sampling based on the Krejcie-Morgan table, and 7 qualitative informants
selected through purposive sampling. The instruments used were questionnaires
with an Index of Content Validity (I0C) between 0.80 and 1.00 and a reliability
coefficient of 0.95, and interviews. The statistical methods used included
percentages, means, standard deviations, hypothesis testing using t-tests, and
one-way ANOVA.

The research findings revealed that:

1. The overall 21st-century skills of school administrators were at a high
level. When considering each aspect, interpersonal skills had the highest average
score, followed by creative thinking skills and technical skills, respectively.

2. A comparison of skills, both overall and by aspect, categorized by
position, educational level, and work experience, showed no significant
differences

3. The guidelines for developing 21st-century skills for school
administrators cover three areas: 1) Human relations, focusing on building
collaboration, conflict management, and creating networks both within and
outside the organization; 2) Innovation, focusing on stimulating innovation,
strategic thinking, and developing analytical thinking skills; and 3) Technical skills,
focusing on developing skills in educational technology, digital commmunication,
and data management.

Keywords: Management skills, 21st Century, Educational institutions
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