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Abstract

This research aimed to: (1) examine the level of personnel development
within  the Samut Prakan Provincial Administrative Organization; (2)
transformational leadership and New Public Management factors affecting
personnel development; and (3) propose guidelines for personnel development.
A mixed-methods research design was employed. The population consisted of
3,277 personnel under the Samut Prakan Provincial Administrative Organization.
For the qualitative phase, in-depth interviews were conducted with 15 key
informants. Research instruments included questionnaires and semi-structured
interviews. Quantitative data were analysed using frequency, percentage, mean,
standard deviation, and multiple regression analysis, while qualitative data were
analysed using content analysis.

The findings revealed that:

1. The overall level of personnel development in the Samut Prakan
Provincial Administrative Organization was at the highest level. The highest mean
score was found in the dimension of being a learning organisation, reflecting

strong knowledge sharing and an embedded organisational learning culture.
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2. The most statistically significant factor influencing personnel
development was performance appraisal management.

3. The proposed guidelines emphasised developing a learning
organisation, enhancing practical skills, improving motivation systems, and
implementing developmental performance evaluation in order to systematically
enhance personnel capability.

Keywords: leadership, administration, change, Provincial Administrative

Oreganization
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