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Abstract

The objectives of this research were 1. To study the digital leadership
skills for human resource management of school administrators 2. To study
proposals for developing digital leadership skills for human resource
management of school administrators. The sample group used in the research
consisted of 172 people, divided into 8 school administrators and 164 teachers,
selected by Stratified Random Sampling. The research instrument was a 5-level
rating scale questionnaire with a discrimination power per item ranging from .57-
.80, and a reliability of .96. The statistics used for data analysis included

frequency, percentage, mean, standard deviation, and content analysis.
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The research findings were as follows: 1) The digital leadership skills for
human resource management of school administrators in the Ho Trai
Interdisciplinary District, under the Secondary Educational Service Area Office
Ubon Ratchathani Amnat Charoen, were at a high level overall and in each
aspect. and 2) The proposals for developing digital leadership skills for human
resource management of school administrators in the Ho Trai Interdisciplinary
District, under the Secondary Educational Service Area Office Ubon Ratchathani
Amnat Charoen, included the following key development proposals: (1)
Administrators should have skills in using HR Analytics to analyze personnel
data for accurate 3-5 years workforce planning, instead of reactive planning. (2)
Administrators should lead in piloting the use of digital workforce planning tools
among administrators and relevant staff to create a successful model. (3)
Administrators should use Al or automated scoring systems to fairly and data-
drivenly evaluate applicants. and (4) Administrators should focus on personnel
development and promote the advancement of personnel to increase their
knowledge and abilities related to their responsibilities, by having key leading
personnel.

Keywords: The Digital Skills Leadership, Personnel Management, Hor-Tri
Consortium, The Secondary Education Service Area Office of Ubon Ratchathani and

Amnat Charoen
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