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Abstract

This study aimed to: (1) examine the level of effectiveness in the
administration of Subdistrict Administrative Organisations in Nakhon Ratchasima
Province; (2) analyse leadership and management factors affecting organisational
effectiveness; and (3) propose guidelines for enhancing the effectiveness of these
organisations. A mixed-methods approach was employed. The population
comprised 1,502,700 residents aged 18 years and above within Subdistrict
Administrative Organisations in Nakhon Ratchasima Province. A sample of 400
respondents was determined using Yamane’s formula. For the qualitative

component, in-depth interviews were conducted with 10 residents and 10 local
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leaders. Research instruments included a five-point Likert scale questionnaire and
a structured interview form. Quantitative data were analysed using frequency,
percentage, mean, standard deviation, and multiple regression analysis, while
qualitative data were analysed through content analysis.

The findings revealed that:

1) The overall level of organisational effectiveness was at the highest
level. When considered by dimension, all six aspects were also at the highest
level, ranked from highest to lowest mean as follows: processes, organisational
structure, strategy, environment, technology, and organisational culture.

2) The analysis of leadership and management factors indicated that five
variables jointly predicted organisational effectiveness at 43.10%, with statistical
significance at the .05 level.

3) Guidelines for development should focus on enhancing integrated
management, improving infrastructure and public utilities, promoting occupations
and the grassroots economy, strengthening proactive community healthcare,
adopting technology in operations, and fostering a results-oriented organisational
culture to achieve efficient and sustainable administration.

Keywords: Leadership, Management, Administrative Effectiveness, Subdistrict

Administrative Organization, Nakhon Ratchasima Province
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