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Abstract

This research aimed to: 1) examine the current conditions, desirable
conditions, priority needs, and guidelines for enhancing teachers’ digital
leadership; and 2) develop and evaluate a program to enhance teachers’ digital
leadership under the Secondary Educational Service Area Office Surin. A mixed-
methods research design was employed, consisting of two phases. Phase 1
involved studying the current conditions, desirable conditions, priority needs, and
guidelines for enhancing teachers’ digital leadership. The sample consisted of
338 teachers selected through stratified random sampling. The research
instruments included a rating-scale questionnaire and a semi-structured interview
form. Phase 2 focused on developing and evaluating the digital leadership
enhancement program for teachers. The program was evaluated by five experts

selected through purposive sampling. The research instrument used in this phase
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was a program suitability and feasibility assessment form. The statistics used for
data analysis were mean, standard deviation, and the Priority Needs Index (PNI).

The findings revealed that the overall current state of teachers’ digital
leadership under the Secondary Educational Service Area Office Surin was at a
moderate level (X = 3.11), while the overall desirable state was at the highest
level (X = 4.60). The priority needs for enhancing digital leadership, ranked from
highest to lowest, were digital technology utilization, change leadership, digital
vision, and digital collaboration, respectively. The digital leadership enhancement
program consisted of principles, objectives, content, development processes,
and measurement and evaluation. The program content comprised four
modules: Digital Vision, Digital Collaboration, Digital Technology Utilization, and
Change Leadership. The total duration of the program was 80 hours. The
evaluation results indicated that both the suitability and feasibility of the program
were at the highest level.

Keywords: Program, Digital Leadership, Digital Leadership Enhancement
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