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Abstract

This research aimed to examine the needs assessment of participatory
management components for creating safety in educational opportunity
expansion schools. Research Methodology: The study was conducted in four
phases: 1) Review of concepts, theories, and related research; 2) Exploratory
Factor Analysis (EFA) with a sample of 210 participants using Image Factor Analysis
extraction method and Varimax orthogonal rotation; 3) Verification and validation
of components by five experts; and 4) Needs assessment analysis (PNI modified)
with a sample of 362 school directors, deputy directors, and safety officers from
educational opportunity expansion schools through multi-stage random
sampling. The research instrument was a 5-point rating scale questionnaire with

content validity (I0OC) ranging from 0.60-1.00 and reliability (Cronbach's Alpha) of
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0.969. Data were analyzed using descriptive statistics including mean, standard
deviation, frequency, and percentage, exploratory factor analysis, and modified
Priority Needs Index (PNI modified).

Research Findings: The participatory management components for
creating safety in educational opportunity expansion schools comprised 6
components with 54 indicators: 1) Shared Decision Making (12 indicators, factor
loadings .887-.610); 2) Team Building and Collaborative Culture (8 indicators,
factor loadings .949-.822); 3) Shared Vision and Goals (8 indicators, factor loadings
.948-.680); 4) Network Collaboration (8 indicators, factor loadings .759-.739); 5)
Participation in Administrative Process (8 indicators, factor loadings .937-.579); and
6) Effective Communication (6 indicators, factor loadings .920-.874). Expert
validation revealed appropriateness and consistency ranging from 60-100%.
Needs assessment analysis indicated that the overall actual condition was at a
high level (M = 3.90, SD = 0.70), while the expected condition was at the highest
level (M =4.79, SD = 0.42). When ranked by priority needs from highest to lowest:
Participation in Administrative Process showed the highest need (PNI modified =
0.253, SD = 0.69), followed by Network Collaboration (PNI modified = 0.244, SD
= 0.69), Shared Vision and Goals (PNl modified = 0.243, SD = 0.70), Effective
Communication (PNI modified = 0.215, SD = 0.71), Shared Decision Making (PNI
modified = 0.214, SD = 0.71), and Team Building and Collaborative Culture (PNI
modified = 0.204, SD = 0.70), respectively.

Keywords: participatory management, school safety, educational opportunity

expansion schools, needs assessment
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