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Abstract

This research article aims to: 1) examine the level of work happiness
among personnel in the Pathum Thani Provincial Administrative Organization; 2)
analyze the transformational leadership and organizational culture of executives
that influence work happiness; and 3) propose guidelines for enhancing work
happiness among personnel. The study employed a mixed-methods approach,
based on conceptual frameworks from Bass and Avolio (1991), Schein (1992), and
Manion (2003). The population consisted of 474 personnel, with a sample size of
214 determined using Krejcie and Morgan’s table. Qualitative data were collected
through interviews with 10 civil servants and 5 contracted employees, totaling 15
participants. Research instruments included a five-point Likert scale questionnaire

and an interview form. Data analysis utilized descriptive statistics—frequency
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distribution, percentage, mean, and standard deviation—and multiple regression
analysis.

The research findings revealed that: 1) the overall level of work happiness
was high. The aspect with the highest mean score was job achievement, followed
by acceptance, passion for work, and interpersonal relationships; 2) the factors
significantly predicting work happiness at the .05 level were inspirational
motivation, intellectual stimulation, and a supportive organizational culture,
which together accounted for 76.60% of the variance; and 3) the proposed
development guidelines included enhancing methods for inspiring motivation,
improving vision communication skills, and promoting ongoing training and joint
seminars.

Keywords: Transformational Leadership, Organizational Culture, Work Happiness,

Personnel, Pathum Thani Provincial Administrative Organization
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