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Abstract

This research aimed to 1) study the competencies of school
administrators; 2) compare the competencies of school administrators based on
position, educational level, and work experience; and 3) explore strategies for
developing the competencies of school administrators in small schools under
the Office of Nakhon Ratchasima Primary Educational Service Area 3. The sample
consisted of 100 school administrators and teachers. The research instruments
included questionnaires and interviews, which yielded a content validity index
ranging from 0.80 to 1.00 and a reliability coefficient of 0.96. Data were analyzed

using frequency, percentage, mean, standard deviation, t-test, and ANOVA.
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The findings revealed that:

1) The overall competency of school administrators in small schools
under the Office of Nakhon Ratchasima Primary Educational Service Area 3 was
at a high level.

2) The comparison of competencies based on position and educational
level showed statistically significant differences at the .05 level, while no
significant difference was found based on work experience.

3) The strategies for developing school administrators’ competencies
consisted of eight aspects: 1) analytical and synthetic skills, 2) visionary
leadership, 3) result orientation, 4) communication and motivation, 5) teamwork,
6) self-development, 7) personnel capacity development, and 8) quality service.

Keywords: Competency, School Administrators, Small Schools
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