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Abstract

This research primarily aimed to 1) investigate the academic leadership
of school administrators 2) compare teachers' perspectives on this leadership
based on their age and work experience and 3) identify effective strategies for
developing academic leadership among school administrators within the Phra
Nakhon Si Ayutthaya Primary Educational Service Area Office 1. The study's
sample included 310 teachers from schools within this educational zone. Data
were collected using questionnaires and semi-structured interviews. For
quantitative analysis, statistical methods such as frequency distribution,
percentage, mean, standard deviation, and one-way ANOVA were employed,
while qualitative data underwent content analysis.

The findings revealed that 1) the academic leadership of school

administrators in the Phra Nakhon Si Ayutthaya Primary Educational Service Area
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Office 1, was perceived at a high level. A more detailed examination showed that
all aspects of leadership were rated highly. 2) Hypothesis testing revealed that
teachers' opinions regarding the academic leadership of school administrators
under the Phra Nakhon Si Ayutthaya Primary Educational Service Area Office 1,
did not differ significantly based on their age or work experience. 3) And
Guidelines for developing the academic leadership of school administrators
under the Phra Nakhon Si Ayutthaya Primary Educational Service Area Office 1,
should focus on enhancing their data analysis, strategic planning, and effective
communication skills. This development should enable them to establish a clear
mission aligned with both policy and the school's unique context, while
concurrently managing a curriculum that addresses local needs. Furthermore, it
is crucial to promote systematic supervision, foster teacher development through
PLC and classroom research, and monitor student learning outcomes
systematically. Ultimately, these efforts should culminate in creating an
academic environment that continuously supports learning.

Keywords: Leadership, Academia, Educational Administrators
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