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Abstract

The objectives of this research were 1) to study personnel management for
enhancement of commitment to the organization based on Four Sublime States of Mind
of employees in Rungruang Garage Service 101 Company Limited. 2) to compare the

opinions on personnel management for enhancement of commitment to the
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organization based on Four Sublime States of Mind of employees in mention, classified
by gender, age, position, and work experience. 3) to study recommendations for personnel
management for enhancement of commitment to the organization based on Four
Sublime States of Mind. The sample group includes employees 169 in number. The
research instrument was a five-rating scale questionnaire with reliability at 0.97. The
statistical analyses employed include frequency, percentage, mean, standard deviation.
The statistics used for hypothesis testing include t-test, one-way analysis of variance
(ANOVA), and content analysis.

The research found that:

1) Personnel management for enhancement of commitment to the organization
based on Four Sublime States of Mind of employees in Rungruang Garage Service 101
Company Limited overall and each aspect at a high level ranked in order of average scores
from highest to lowest as follows: In terms of loving-kindness (metta), sympathetic joy
(mudita), compassion (karuna), and equanimity (upekkha), respectively. As for the
employees’ organizational commitment, both overall and in each aspect, it was at a high
level. When ranked from the highest to the lowest average score, the aspects were:
dedication and self-sacrifice for work, responsibility toward work, belief in the value of
work, involvement in work, and time devoted to work, respectively.

2) The results of the comparison of personnel’s opinions on personnel
management for enhancement of commitment to the organization based on Four
Sublime States of Mind of employees classified by experience and position, there were
no significant differences overall or by individual aspects. However, when classified by
gender, there was a statistically significant difference at the .05 level in the aspect of belief
in the value of work; and when classified by age, there was a statistically significant
difference at the .05 level in the aspect of time devoted to work.

3) Recommendations for personnel management for the enhancement of
commitment to the organization based on Four Sublime States of Mind of employees in
Rungruang Garage Service 101 Company Limited, suggest that executives should show

kindness toward employees and foster an environment where employees feel love and
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trust. They should promote teamwork based on honesty. Company employees should
express goodwill toward one another during work, avoiding slander, jealousy, or actions
that harm their colleagues. Executives or supervisors should remain impartial and adhere
to moral principles in their management practices.

Keywords: Personnel Management, Commitment to the Organization, Four Sublime

States of Mind
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