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Abstract

The purposes of this research were to (1) examine participatory management of
the Special Education Efficiency Promotion Network Group 1 under the Special Education
Bureau (2) to propose guidelines in developing participatory management of the Special
Education Efficiency Promotion Network Group 1 under the Special Education Bureau.
Mixed methodology was used. The qualitative data was collected by in-depth interviews
involved with 12 lead teachers in the Special Education Efficiency Promotion Network
Group 1 under the Special Education Bureau which analyzed in the technique of content
analysis. For quantitative data, Questionnaires were used. 242 teachers who work in the
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Bureau were selected to participate in this research as sample. The statistics for data
analysis were frequency distribution, percentage, mean, and standard deviation.

The results revealed that (1) the participatory management of teachers in the
Special Education Efficiency Promotion Network Group 1 under the Special Education
Bureau was rated at a high level in all aspects. Participatory management not only allows
teachers to take part in thinking and decision-making, but also gives them the opportunity
to work with administrators at the management level, making them feel like valued
members of the organization. (2) The proposed guidelines for developing participatory
management of the Special Education Efficiency Promotion Network Group 1 under the
Special Education Bureau include four key aspects: trust, engagement, collaborative goal
and objective setting, and work autonomy.

Keywords: Participatory Management, Special Education Center, Special Education
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