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Abstract

This research aims to (1) study product development using innovations in
agricultural product management, and (2) explore value creation from
agricultural products. The study involved two groups of entrepreneurs- giant
gourami producers and organic vegetable growers-selected through purposive
sampling. A qualitative research design was employed using participatory
research methods combined with research and development (R&D) techniques.
A total of 10-15 informants contributed to the development of prototype
products that align with both quality standards and market demands. Use

contextual content analysis
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The findings reveal that the Turtle Back Solar Dryer, a renewable energy
innovation, played a crucial role in product development by reducing electricity
use and carbon emissions. Two key products were developed:

(1) Dried giant catfish from the Gl-certified Sakae Krang River Basin,
processed through fermentation, drying, and packaging for long shelf life and
nutritional value.

(2) Herbal tea from organic lemongrass and pandan, dried to retain quality
with less than 10% moisture. Additionally, value creation was achieved through
collaboration with local entrepreneurs in areas of product and packaging design,
knowledge transfer, and market development. This approach led to a 30%
average increase in income and broader market reach, producing clean, safe, and
health-conscious products with unique local identities.

Keywords: Agricultural Innovation, Product Development, Value Addition
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