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Abstract

This research aimed to 1. study the current situation and needs for
enhancing educational quality towards excellence at Ban Hua Khlong School,
Narathiwat Primary Educational Service Area Office 2; 2. develop the 4 P-CR
MODEL school management approach to improve educational quality towards
excellence at Ban Hua Khlong School, Narathiwat Primary Educational Service
Area Office 2; 3. examine the outcomes of implementing the 4 P-CR MODEL for

school management to raise educational quality to excellence at Ban Hua Khlong
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School, Narathiwat Primary Educational Service Area Office 2; and 4. evaluate the
4 P-CR MODEL for school management in improving educational quality towards
excellence at Ban Hua Khlong School, Narathiwat Primary Educational Service
Area Office. The research was conducted in three phases. Data were collected
from a group of informants, including 69 individuals comprising school
administrators, teachers, educational personnel, and members of the Basic
Education School Committee; 7 administrators from nearby schools; and 5
experts in research and education - making a total of 81 participants. Quantitative
data were analyzed using mean and standard deviation, while qualitative data
were analyzed using content analysis.

The research findings revealed the following: 1. The study of the current
situation and the needs for improving the quality of education towards
excellence at Ban Hua Khlong School, under the Nakhon Si Thammarat Primary
Education Service Area 2, revealed that the overall condition was at a very high
level. 2. The development of the 4 P-CR Model for school management to
enhance the quality of education towards excellence at Ban Hua Khlong School,
under the Nakhon Si Thammarat Primary Education Service Area 2, was
evaluated, and the model was found to be highly appropriate. 3. The trial
implementation of the 4 P-CR Model for school management to enhance the
quality of education towards excellence at Ban Hua Khlong School, under the
Nakhon Si Thammarat Primary Education Service Area 2, showed that the overall
results were at the highest level. 4. The evaluation of the 4 P-CR Model for school
management by the target group revealed that the model was found to be highly
suitable.

Keywords: Model for Educational Institution Administration, Quality of Education,

Education for Excellence, Educational Improvement
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