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Abstract

This research aimed to: 1)to study the current conditions of digital

technology utilization for educational administration of small school principals;
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2)to study the guidelines of digital technology utilization for educational
administration of small school principals; and 3 to evaluate the guidelines of
digital technology utilization for educational administration of small school
administrators under Surin Primary Educational Service Area Office 1. The
research was conducted in 3 phases as follows. Phase 1: aimed to study the
current conditions and existing problems in the use of digital technology for
educational administration by administrators of small schools. Data were
collected from a sample group of 104 schools, with 208 informants. The data
were analyzed using mean and standard deviation. Phase 2: explored the
guidelines for using digital technology in educational administration for small
school administrators. The researcher drafted the initial guidelines and then
conducted in-depth interviews with nine experts. The data from the interviews
were analyzed by summarizing key points and synthesizing the information.
Phase 3: involved evaluating the proposed guidelines for the use of digital
technology in educational administration for small school administrators. The
evaluation focused on the appropriateness and feasibility of the guidelines, as
assessed by 30 stakeholders. The data were analyzed using mean and standard
deviation.

The results were as follows.

1. The overall level of digital technology utilization in educational
administration among small school principals was found to be very high. When
ranked by average scores, the areas were: school management, personnel
development, learning process management, and ICT usage. The overall
problems in using digital technology were at a moderate level, with the most
significant issues being ICT usage, followed by personnel development,

administration, and instructional process management, respectively.
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2. The researcher synthesized four core components and developed 10
practical guidelines for the wuse of digital technology in educational
administration.

3. The evaluation revealed that the guidelines were highly appropriate
and feasible for implementation.

Keywords: Educational administration guidelines, Digital technology utilization
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