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Abstract

The objectives of this research were 1) to understand problems and
needs in personnel administration using digital technology among small schools
in Nakhonratchasima Primary Educational Service Area Office 1, and 2) to
understand the proposed solutions for improving the personnel administration
using digital technology among small schools in Nakhonratchasima Primary
Educational Service Area Office 1. This study was qualitative descriptive

research. Data were collected via in-depth interviews using semi-structured
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interview form, audio records, and field notes. Purposeful sampling was used to
select participants who met the study criteria. The informants consisted of 20
small school directors in Nakhonratchasima Primary Educational Service Area
Office 1 in the academic year 2024. The researcher analyzed data following
Heish and Shannon’s approach.

The findings are as follows:

1) The problems and needs in personnel administration using digital
technology among small schools in Nakhonratchasima Primary Educational
Service Area Office 1 consisted of 4 areas, including problems and needs on
Man, Money, Material, and Management.

2) The proposed solutions for improving personnel administration using
digital technology among small schools in Nakhonratchasima Primary
Educational Service Area Office 1 consisted of 4 areas, including proposed
solutions on Man, Money, Material, and Management.

This study provides insight into problems, needs, and proposed
solutions for improving the personnel administration using digital technology
among small schools. Other organizations and educational institutions can use
the findings as information for making plans to enhance more effective
personal administration.

Keywords : problems and needs, proposed solutions, personnel administration,

digital technology, small schools
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