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Abstract

The purposes of this research were to study 1) the strategic leadership
of school administrators, 2) teachers' work motivation, 3) the impact of
administrators' strategic leadership on teachers' work motivation, and 4)
approaches for developing strategic leadership in administrators to enhance
teachers' work motivation. The study was conducted in schools under the
Nakhon Si Thammarat Primary Educational Service Area Office 4. The sample
consisted of 26 school administrators and 276 teachers, totaling 302
participants. The research instruments included a five-point Likert scale
questionnaire and a structured interview. Data analysis involved frequency,
percentage, mean, standard deviation, correlation coefficient, multiple
regression analysis, and content analysis.

The research findings revealed that:

1. The overall level of strategic leadership among school administrators
was at the highest level. Among the different aspects, the highest mean score
was for strategic organizational direction, followed by organizational culture
development, while the lowest mean score was for strategy control and
evaluation.

2. Teacher’s Inspiration for Job Performance was also at the highest
level overall. Among the different aspects, the highest mean score was for
optimism, followed by enthusiasm, while the lowest mean score was for vision.

3. The strategic leadership aspects of organizational culture development
and strategy implementation had a statistically significant effect on teacher’s

Inspiration for Job Performance at the .01 level.
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4. The proposed strategies for enhandng administrators' strategic leadership
to improve teacher’s Inspiration for Job Performance include setting a clear
organizational direction, establishing concrete goals, involving teachers in the
implementation process, continuously monitoring progress using clear
indicators, conducting developmental evaluations with positive feedback, and
providing rewards or incentives for high-performing teachers. Additionally,
fostering a collaborative organizational culture where teachers feel a sense of
belonging and support will enhance their motivation to work and their
commitment to self-improvement, ultimately contributing to higher educational
quality.

Keywords: Strategic Leadership, Teacher’s Inspiration for Job Performance,

School administrators
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