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Abstract

This research article aims to: (1) examine the competencies of local political officials
in Don Hua Lo Municipality, Mueang District, Chonburi Province; and (2) explore guidelines
for developing the operational competencies of local political officials in Don Hua Lo
Municipality, Mueang District, Chonburi Province. This study employs a qualitative research
approach, utilizing in-depth interviews conducted in a semi-structured format. The key
informants consist of 12 local political officials from Don Hua Lo Municipality, Mueang District,
Chonburi Province. Data analysis is based on descriptive statistics.

The research findings reveal that: (1) the competencies of local political officials
in Don Hua Lo Municipality, Mueang District, Chonburi Province; and (2) the guidelines for
developing their operational competencies were identified. Regarding operational competencies,
the findings indicate that local political officials possess competencies across five key
dimensions: (1) Achievement Orientation Competency: Officials emphasize seeking innovative
approaches to improve work processes. They demonstrate initiative, courage in thinking
and decision-making, and carefulness in task execution. (2) Integrity and Ethical Competency:
Officials perform their duties with honesty and transparency, adhere to legal principles,
prioritize public interest, and avoid conflicts of interest or personal gain. (3) Organizational
and System Understanding Competency: Officials possess a clear understanding of organizational
processes and workflows, are capable of improving and adapting systems to changing
circumstances, and can effectively coordinate with relevant agencies. (4) Service Excellence
Competency: Officials focus on the long-term benefits of the public, provide services with
willingness and efficiency, and continuously monitor and follow up on performance outcomes.
(5) Teamwork Competency: Officials promote unity, are open to others’ opinions, respect roles
and responsibilities, and collaborate effectively to achieve organizational goals. In conclusion,
political officials of Local Political Officials in Don Hua Lo Municipality, Mueang District, Chonburi
Province demonstrate an appropriate level of competency in their job performance. These

competencies comprehensively encompass achievement orientation, ethics, organizational
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understanding, service, and teamwork, all of which are critical factors in enhancing the
effectiveness of local administrative management and in efficiently responding to public
needs. This, in turn, contributes to the overall success of the organization. Overall, the five
competencies are systematically interconnected and mutually reinforcing. If public sector
organizations are able to effectively develop and promote these competencies, it will
lead to improved administrative efficiency, ereater transparency, and a sustainable capacity
to respond to the needs of the public.

Keywords: Competency Development; Local Political Officials; Development Guidelines
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ANUIBI0oVANS
I uular »
msusnisivuiaa @ 112 1]

4 &

Us:lesugoagovaous:s1su

nu: éolns::ﬁinugjﬁﬁu, (2565) 91090: Adapted from Local Political Competency Model (Smith, 2015); Ethical Leadership Theory (Brown & Trevifio, 2006),
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1.2 mswdnduulguisnisfmuiyaainsessseiilosuazfedu lnsatuayu
sulszanas wmalulad wasiaietnoainusindesenitmiieau wWisladuadiefneninuas
ENILFUAMAINANTUIMTNUYIDITY

2. YarauauuiIIUUR

2.1 asdalasanistineusunasimundnenimegsainaue Ineurinveisniy
WU NSUSMSTEnsmans ARl n13dnduls waznsldmaluladsiava

2.2 s szuuUssifiunansuoRnuiidenlostvaussouresradususssy
wazdan1sUssuaniglunisusul uasimuiyaaInsseyana

2.3 psdaaumsBouianmsuiRnuete Wy maenwdsuEous msfnwignu
LAz RIEe (Coaching/Mentoring) LﬁaLeﬁma%ﬂaﬂszaumiaiuazﬁﬂwL%QUgjﬁ’a

3. Sasuauuzlumsisendesisly

3.1 msAnwdadedadniidmanenisiaunaussousvedinisenisnisieaiosdu
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3.2 msvenevouansinulUesnsUnasesdiuTioduUssamay viievanefiud
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