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ANENARY: OUNTT, WIMaNE NI, §3AAUIMNaNE NI

Abstract

This research article aims to study and improve the production and marketing
processes of the "Hom Phrao" brown coconut sugar business, while enhancing its business
management capabilities through Participatory Action Research (PAR). The key informants
consisted of 25 relevant stakeholders, from whom data were collected using semi-structured
interviews, direct observations, and focus group discussions, followed by a qualitative content
analysis. The research findings revealed three major dimensions: 1) Regarding the current
production and marketing processes, the Hom Phrao business produces 100% authentic
coconut sugar made from the inflorescence of coconut trees in the Thap Sakae district, strictly
employing traditional methods such as using Shorea roxburghii (Phayom wood) as a natural
preservative and simmering the sap in large iron woks over traditional wood-fired stoves;
however, the business still faces significant challenges concerning systematic production
standards and marketing strategies that prevent it from competing at its full potential. 2) In
terms of process development, the research focused heavily on streamlining production steps
to reduce operation costs, improve overall efficiency, and strictly control product consistency
and quality standards; on the marketing side, the classic Marketing Mix (4Ps) concept was
applied to build a highly distinctive brand identity, develop modern and appealing packaging,
and strategically position the item as a premium-grade coconut sugar tailored specifically for
health-conscious consumer segments. 3) Concerning management capacity development, the
outcomes successfully elevated the brand’s overall competitiveness through more systematic
business management, which consequently created substantial added value for the products,
strengthened the local community's supply chain, and ultimately generated stable, long-term,

and sustainable income for local coconut farmers in the region.

Keywords: Hom Phrao, Authentic Coconut Sugar, Coconut Sugar business
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8. A5UNaN133 wazdalauauuz
8.1 #3UNaN153Y

(Y A

Ingasy NszuIUnIsNAnLaTNITUIUNITRaIAllAUFuNUSWoanlsdaiuwaziy nanIAe

[

manamduedosusuamnim Tnennduseuiaudnmatindusswinaufimaien Wundngruddy
filnensnarmilusinsdoansians e unndesma ieafrsanudesiuingninaslasuveaud
“HanTIINMI A7 WaEN1IRAR A AIMMUATULUUNITNER lagiiauden1svesd uslan
astelvl 1wy e viieunzadn sndudeyaiiteldususlunseuiunsudn Wy mslinged
AP 3 58U uarnsmURERS el sULUUTvatnuane Weliidndsesmsdmingly
Srundndaeiguamuasunuiuasue TNy
MSAUINTEUILNTHARLAENTEUIUNSRART A wELTUS TouTosd afuuaz iy nande
meamifinisadisanuuanasdiunssuiumssan fdnnendnualnafudensldliidsuvie

[y 1

liwzentuyauazifenemiuielilsnduvemame s udluvasiorfufldonssiuguinsgu
afelvaldenisuiuugelsasounasszuuauauaudeuliasiane dearuainduludond
Iénaneidulsos51990suUsust (Brand Story) fiudeunss lugnisaunsunisnain Tagwaun
sUsuURARSiTivannvans Tathmanauaglesy Wensulandmsldnuiiazainlugatiagtu Snvs
fainmiguamilaruinisnasisgens g msgdsuduadsiiinam (Low Gl) egn
01810AIUUUTIYTUY (Packaging) ‘1'71'Lﬂuﬁlﬂﬁﬁuaﬁamuq'iﬂﬁw,mﬁm ESG n15deansi3asszau
Aruvmuuazdeyailivinisesnetaiaut liifissusvisaisanuiidoiielugiusaudiiogunin
wigadumsaisaruuandsiitanulunanaimailu venand ununisenseduinasgunmnw
(8.) faduiiuflosddyivisatvayunisveistemanisdndming uaznisairanietiegina
(Business-to-Business: B2B) 1osa1nsnasgiunswaniiiuannatisainsnnusiulaliunginesdns
war§rudngunn dawald “vioundn” annsadhdangugndiiiniieranstu fdlusuuuunises
LUTUARILDIUAEN1T3UTINER (Original Equipment Manufacturer: OEM) nanedunsiiulniiauna
isijmi%’mﬂﬁm%ngmﬁaqﬁuuazﬂmﬁmﬂamL%awwﬁﬁnsjasmél’a@'u
dmfunsianndngawnisdanisifiussansamldinsideyaddvinianussondld
0819M RN dawalvisIRIenENaINTIAARUYUNTHER INAMA AU wazaiuanuTesiu
Tunsrdudnlfograudaunss msdiduenuedsdssuuilifoudvinligs Avanusovenegiunann
#nf1etu urdadudunuuresmsiaugshogueuliidulnedsiionndn wioutngaudsbuly
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8.2 Yaiauauuz
8.1.1 Tatausiuzeuleung
1) AunszuIunsHanLazAulasnie (Production & Safety) AIsansgdy
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Tnnsvieruareamaursasiuuazansyaznansiafuiiesudsnmandndavesgiunis arue
WAvmsdaasulinuasnsirdanaluladmafeiiviuasie iefinussansannislindsnuuas
anAudeainnisuul ou Seastaglindndusifiquamiiaiiaveuasfiniuuasndonisga
FIINYINWNINTFILAINS

2) asinsduasulidninimansninanunasgnugnindsiannsgu
LAZN1INTIIARUAMAMN (Standardization & Quality) N133UTEWINTFIY advayuliudnlasy
N19UTBIIATFIUOWIS LU GMP, HACCP, vi3pamsgunisnamiiniaugninud ieatsni
ﬁu‘iﬂﬁéﬂﬂmmimaaaau nsUaenyu 19I9N1IMEINeFans Wi Near-Infrared Spectroscopy
(NIRS) Tumsnsraaeumnisassturesiniansigluiniauenin fesnseduanudehy

3) IUNITNAIALATNITWAIUINARA Y (Marketing & Product Development)
asfinmandndumsadieyarnfislvitundn Susitnauendn dunagndnsadiedndnuaiiusud
(Branding) flfunmamslasuinisluarslinrumnudaiviaas (Low G itenaulangngy
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4) auuleuekazn133anis (Policy & Management) AI5INSARaTUATT
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8.2.2 Tatausiuglumvinidesiayen
1) PUINGAANTDINNT WINNTIUNITHER kAT UTIYAUN
(1) M53soidsdnsuauamislaruing msiinsiidedajodnngie
nadeuruitnna (Glycemic Index) Saufuaatuamzns wethaansiteanliduinnsgu
9198sEAUANad T UNGURUIBLUIMINULAZES NEUA TN
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(1) nsAnwmginssugusianlunainianiznay (Niche Market) A353n15338
nanalungugnamnssuemssedunsifiouniesuniun Specialty 1 ogANFBINITFULUY
wanfasminnaugninitlulinuldazain

(2) A15aseluaNITRAIARUULEIS B9 (Storytelling Marketing) A258n15748
\Renfunisdeanssmdnualviesiunariidinues “a1nUindu” Weuuyarmednlaliiuauduas
A ATIUANATIN T AARAANANTTY

(3) MIAUIYeIMITmeRIY Social Commerce Amsiin1sAnwIUszansam
yosumanosusing 9 lunsdhiangugnd Gen Z way Millennials fiavladudngiitiyaviesiu

3) MUNTUIMTIANTIRUNIU UagHANTENUNIITIA

(1) My lnaATeY1enenINsdTey AITINITITETULUUAITUING
dnN15velgaUnIu (Supply Chain Management) Fauddurgsanei dietlosfudgminisuia
waawingavluriauenggnia
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