NIMIUTMIN IR IRNTIIEY TN T 5 atuil 1 unsieu - dquieu 2568

N15UsAUlATINITAN U LY YUEEY

e ludgy e aninuuaATUIRTINUYNSAENTYIR JMIANYIYT
Evaluation of Project for Sustainable Community Implementation
to Solve the Drug Problem in a Comprehensive Manner According to the

National Strategy Phetchaburi Province

1913 NoIu*

Chao Tongma*
d1nUEISITUFVIMIANYIYS
Phetchaburi Public Health Office

E-mail: Chaotongma@gmail.com Received 21 December 2024
Revised 26 December 2024
Accepted 2 January 2025
o 1
UNANED

v
v A

AT i mgUsTasdifeUssilunansiiiunulasenis Weiannguuuunsuimslasenis
uaziitedmideiausuusidalovislunmssuiulassnisidunuyusudsduioudtymonaniauuy
ATUINATANUENTAIENTVIRTIVIAINYTYS Nuiidmang 13 nddiu 99 8 g1ne Tudamdnmysys lned

A A A I > a o ¢ a = -] o
wsaslenldlunisiiuriusiudeys Ae wuvdunvaliisdnuwaziuvaauniy Fdddinudeyananeyinny
wazyaUfUinsvedasanis Tinssndeyaidauiinalaenisldlusunsy SPSS wazn1siiassitoyaids

2 a ¢ v s & ao - | a 2
AN WWun1siesieideyadaiiont nan1s3deussdiung nudinisusediunalasens Wuldany

2350 4 F1u 16 FETA ndnfe duuium 2 Fadte Teud ey TassnsuagAanssy uazalu
aonadowioulowe, sudadednd 4 §233n 1iun yrains BBn1sdants sulssann wasYangunsl,
FrunszuIuns 6 ain Tiun sUsuuNsAumKazAanges Usemduiusainsanusuiuasandila
Tiszrnmu nmsthindnw mssandey uaznmsaianiiduiuazasdesiuonanin uazsunanan 4
fTdn lawn n1sasalenia adeels a519e1dn waglisuniseeusuvesdiay agunanisussduniy
Nt K1u 13 fadde Andudesay 81.25 Wuwanisuszdiulasanisluningau egluinmusidussansua
seUgs waznugUuuunsuImslasaimsidusnugusudsduieuiledymenandauuunsuises
augnsaansydaniamysys Tnesauudrannsailudsegndldidunissdiolunisumslasenns

sdunugusudsuieniledametanfiniuunsunasmugvsemanssanndmin nuidedseidiune

/ \ 1s4ans
2] usmsmswmu'\u:mnssumuusmwms

IIDM
\ /Intugratud i pment Journal

25




NIMIUTMIN IR IRNTIIEY TN T 5 atuil 1 unsieu - dquieu 2568

¥
aa vV

Jidotauanuy 3 Usen1s Usenaume 1amauawuzidaulauny datauawuzrn1siinanisanwnideluly

WAYTRLEUDLUZNISYINNISANYIuASIHD LY

AdAey: N13Ussliunalasants yurudstuioun Uayvenaniin nsunlaymenanfindsninmesys

Abstract

This research aimed to evaluate the project performance, develop a project
management model, and formulate policy recommendations for the "Sustainable Community
Project for Integrated Drug Problem Solving" under the National Strategy in Phetchaburi
Province. The study focused on 13 target villages across 8 districts within the province. Data
collection tools included in-depth interviews and questionnaires distributed to the project's
working committees and operational teams. Quantitative data were analyzed using SPSS
(Statistical Package for the Social Sciences) software, while qualitative data underwent
comprehensive content analysis. The evaluation findings, based on 4 dimensions and 16
indicators, are as follows: 1) Context: consisting of 2 indicators regarding project plans/activities
and policy consistency; 2) Input: consisting of 4 indicators including personnel, management
methods, budget, and materials; 3) Process: consisting of 6 indicators regarding searching and
screening models, public relations for awareness, treatment, follow-up visits, and immunity
building/prevention; and 4) Product: consisting of 4 indicators regarding opportunity creation,
income generation, career development, and social acceptance. The results indicated that 13
out of 16 indicators were met, representing 81.25 % success. Overall, the project evaluation
demonstrated a high level of effectiveness. Furthermore, the developed project management
model for integrated drug problem solving in Phetchaburi was found to be highly applicable as
a management tool for similar sustainable community initiatives across all provinces nationwide.
This research concludes with three categories of suggestions: policy recommendations,
recommendations for practical application of the findings, and suggestions for future research to

further enhance the sustainability of drug prevention and the resolution strategies.

Keywords: Evaluation of project, Sustainable communities to solve drug problems, Solving

the drug problem in Phetchaburi Province
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