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Abstract

This research aims to evaluate the implementation of a project designed to develop a
project management model and to provide policy recommendations for the implementation of
sustainable community projects to address the drug problem comprehensively, in accordance
with the national strategy of Phetchaburi Province. The target area covers 13 villages in 8 districts
of Phetchaburi Province. Data was collected using in-depth interviews and questionnaires with
project staff and operational teams. Quantitative data was analyzed using SPSS, and qualitative
data was analyzed using content analysis. The evaluation results showed that the project met
the indicators in four dimensions and 16 indicators, namely: context (2 indicators: plans, projects,
and activities; and consistency with policies), inputs (4 indicators: personnel, management
methods, budget, and materials), process (6 indicators: identification and screening, public
relations, treatment, follow-up, and building immunity and drug prevention), and outputs (4
indicators: creating opportunities, generating income, creating jobs, and social acceptance).
Overall, the project evaluation met 13 indicators, accounting for 81.25%, indicating a high level
of effectiveness. The project management model for sustainable community projects to address
the drug problem comprehensively, in accordance with the national strategy of Phetchaburi
Province, can be applied as a tool for managing similar projects in other provinces. This evaluation
research provides three recommendations: policy recommendations, recommendations for the

application of research findings, and recommendations for future research.

Keywords: Evaluation of project, Sustainable communities to solve drug problems, Solving

the drug problem in Phetchaburi Province
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