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Abstract

This research aimed to 1) study the perceived level of organizational culture in schools, 2) study
the perceived level of effectiveness, and 3) study the relationship between organizational culture and the
effectiveness of academic administration in schools under the Secondary Educational Service Area Office
of Samut Prakan. This quantitative study involved a sample of 333 teachers from 25 schools, selected
through stratified and simple random sampling based on the proportion of the population. The research
instrument was a questionnaire with content validity indices ranging from 0.60 to 1.00 and a reliability
coefficient (Cronbach's alpha) of .973. Data were analyzed using frequency, percentage, mean, standard
deviation, and Pearson's correlation coefficient. The research results were found as follows;

1) The organizational culture in schools was found to be at the highest level in overall. When
considering individual aspects, the highest mean score was the clan culture, while the lowest mean score
was the achievement culture. 2) The effectiveness of academic administration in schools was also found to
be at the highest level in overall. When considering individual aspects, the highest mean score was
educational supervision, while the lowest mean score was learning process development. and
3) The relationship between organizational culture and the effectiveness of school in educational
institutions showed a high positive correlation, which was statistically significant at the .01 level.
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Abstract

The purposes of this research were to study 1) the role of school administrators in promoting the
implementation of the Performance Agreement (PA) of teachers in Primary Schools, and 2) to comparison the role
of school administrators in promoting the implementation of the Performance Agreement (PA) of teachersin Primary
Schools. The sample group was 274 teachers under Maha Sarakham Primary Educational Service Area Office 2. The
tool used was a 5-level estimation questionnaire with an I0C between 0.80 - 1.00 with a Reliability of 0.98. Data
were analyzed in terms of frequency, means, standard deviation, (Independent Sample) t-test and One-way ANOVA
was analyzed by (one - way ANOVA) F-test. When it was found that the test was statistically significant, then the
pairwise comparison was performed by Scheffe’s Method.

The results found that; 1) the role of school administrators in promoting the implementation of the
Performance Agreement (PA) of teachers as a whole and all side was at a high level, by considering the aspect of
the average as follows: the development of teacher quality, followed by the development of the PLC process to
be strong, the development of learning management, self and professional development, and the promotion of
student quality development respectively. 2) The comparison the role of school administrators in promoting the
implementation of the Performance Agreement (PA) of teachers overall by sex, education level, and school size

weren’t different. When classified according to work experience, it has statistical significance at the level of 0.05

KeyWords : The Role of School Administrators, The Performance Agreement (PA), The Development of Teacher
Quality
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Fonnastumsiannau (PA) wigaiduiilunistuindou PA SaduuumemsUssdugiuudln favdninasiues
385 vilinutlgwnlusitusing 9 lddresidudunsdeans anuidlavesn mseenuuugUuuunsussidiung
fiaenrdoaiuuiunvedsuSou wavmsvetera nndadinam vHlnsvh PA Tuseuusn Iaimsthiesssuwfves
Tsafeunldiumsuseidu PAL sieunfie nmsiinsimanswindidunisussdiu PAL tnglduuudsadu pA2 Tidu
et nioutumajadiuluioafeunntu i eliagisaruduiu wandusssumiiaonadasfuuiunes
Tsa38u uidsfidrdayfieo Mindset vosuimsanufnuilumsidile Weldldrundninasiin inasidesmserlsuas
PEUALBIATIANASTIY 4 st masifunstuirdeudennadumeiannn Burnumumvesaniuinw Tasmssmun
Aevmnsmsdansfinu mevssmatmuadalienssay aud neafmun fvuenuiiasd §oRn Ly s
paUsunTesanTuAn Ussnarnidhmnevesaniufing uwiskinnenssunsndunses (PA) wasuseiannienIsinTs
Usziliu (PA) druunumuesn Ae NMsAnwenansgile 19/2564 nsnsivaeunuauifnues madgudennasy
ueffSuensanufing ddumsnadennasm (PA) Trussamuiidatmineld uassunsussiivanaaenssunts
Useidiun dwsunszuumsiifunuiuiedeu PA leud msousu PA Weadsanuirnudlaliunianzagynainslu
TsaSeu fmuaAdwine §21 0 wasdalasnssnuvesanufnu fvusUssduimienduansys eusumadeou
Yonnadlun1sianey a4 (Ugaw Jwivlng waznnsh Wsedn. 2567: 12)

°o o & A = = o = N Y a =
dndnaueat Ui nMsAnwUszaudnyiumansany we 2 13117 220 TsuTeu dusmsanufnwm
1w 218 AU AFHEDY $1WIU 938 A waztiniSeu S1uu 22,752 au wuadulssSewmnalvgfivey $1uu 1 lsadeu
TsaSouwnnalugy 1w 2 1saou TssSourwnnats snuau 52 Tsedeu TsaSeurwnan $1uau 165 1saseu lnanis
Ussiluansiaiuneumudennadumaiannausiumbaghudain dninnusiuimfnyssandnwammansany
wa 2 Fanudgymiunsianunnsianisiseus Adnnud dnvasauiiauelinounaud insaieuazrIeimu
VNGNS NMI0eNLUUMIInMISeNs MsdananssunsseuivensdilinsounaumninasgiunIsiien; A1unsiam
Y v & ado i v & v = o v oq v ad o £ a o Aa
nszUUMs PLC Tiiduuds ndnmudn agnnauldussnuimeinsiiu W desmahiiianiinedugns dnadnuaeia
Ju 9nuu Wiegluvh PA vewnuemlanddnay Fwnnsiesgianmdymanvaneiaiatie aiunsdeasunis
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fiannanunmiizou Tussmansussdiuemsiannunidonnas amuuu PA 2 mnmsuftinuaiedidisiaonades
funadwsnmaiFouivesdiFeu (Outcomes) wariad ¥n (Indicators) il ugUsssu Aumsiamueaas i dniinud
agoadamanuilauazssuiigndesfeatumsimindennadumsianay idesmndunsussiivluguuuulg]
wagmnlslsiunasiazdodimsiannielfamunsarumsussdiunamsufdinu sumsiannaanmag Samudgm
Aeruiuneunarisnisussiivnenudanudssnseusrerann fuivnsanufnudsnannug amudlalutueu
nszvumslumssiunumurdninasinasIsnsUssliuiumisinesugaanaeii ne.a. fivun deandotuadud
fwg Lugyamed (2562: 79) find1ain dapnsussuunsuimssanisufoRau fe svmsldliamuddgyiunisuins
NaMSUFTRMIRIsE UL uindusssasiumsiameduneussdunaicaeseunsUssdiu esmsasdestasi
anudilauasiineusslvigudsuasypannsifiut Midsdudayeidile Sanudifertussuuidmsuanmsufifou uas
Piiuanuddyuesmsuinmeransufdiauenmsadwsslesiutesdnsuasiyanains seensuiussdullldle
NMIUIMSHaN1SU URNUe 1993934 fuszilivaulauwsionansnsuseluannndnisiamnsanisu i a1nn1s
fdunumudennadumstaunulusseuusnliannsnasieulymuasudlotgmiliind uasmiuuiunves
aodne s dllansadundounsidiuau Wesudlatymrsewamnaulidulufiemadeatuitassuu
amsysanmsiandenlesmsianndonnadunsimunamiliaenndesiunszuiunsuimsanufnw uagana
Aonsveslauladnude

=

ynenudunuezdom fdedeulafiasfing unummesuimsanufnyilunisduasumsiidununy
TeannasnsuURen (Performance Agreement: PA) vasaglulsaisudssaudne dsindinauwaiiuinisdnw
Uszaufnwimansey we 2 weldiduwwmidunisWaunsaiununudennainisudfiau (Performance

Agreement: PA) vasnzhulsaSsuielviiunasimsussiliuazanansalaldeuiveg s gwy

o/

nnUszAIRURINITIY

1. wWiefinwunumvesduinisaarudnwlumsduaiunisanidununiudennainisugunau
(Performance Agreement: PA) 9a3n3lulsaifgudszaudnyl daind1dnauaniiuin1sdnwidszaudnyl
WNEANTAI LM 2

2. WialTguiguunumves uimsanudnwlunisduaiunisaniununiudennainsug Un
(Performance Agreement: PA) ¥asag hilsaSeuuszaufny daindminauianiunnms@nuuszaufnwanmansni e 2

AINUNIUITIUNITIY
1. wRmgufifeafuunumeuisaauRnm
1.1 g vasguinisanufnem

N v X ' | Y a = =~ Yo Y A A o a a
50l NNBEY (2556: 46) Nd1YIY HUSvsanufne wanedle gvimihiineaiunsuimslsusey
Fausenousie 81nen1s warsesnunensvsediesiuenisanufine Wuiisensuiulaeialuin nmsdu

€

Uimsanufnwndunuiisindwin unuiddguasimennuainsavesyana giduduimsanufinwia

v

pamsyin wardliAuinNanIneged Tuunumansentii karANUTURAYEUYEINLDS

Do &2
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wsem Aadles (2559: 23) naI Guimsaniufinw mnefs yransivIniinhisuiaveu
Tumsumsaniuf nulivszaunadi§amunisiauazidminevesesdng doadudifianug anuamisa
flossorussuvoamaduiuivis Tnusssn 93es33n uadldnssviunsuinsidiunsiidusuveyaaluasdngii
nelusaznguenanuAng

dUNUAMENTTUNITAITANYITUN UFIU (2562: 66) NA1IT1 HUTUITAUANY Med
YAAINTININATURAYRUNTUTIMTAN AN B UsazUI NIvesSTuazIonTY

asulén fuimsanu@nu WuyanaidauddylunisimnanunwiliAensiamnisde
N13@NYIRaszUY nseusmsanudnuidendudin wasdussaiuanuiaufionnyndreii eliiAnnng
wasuuwladuisesnsdansiSeusliivssansam wiiiuasunumusnvesfuimsanud@nuiiddailunig
UftRa fe mafmueidevial ansRa gesjanang grsaans nagvdunuaulasinisuagiansy wielinnsuins
msdnassmsnensidulumunnuseuos

1.2 AudfiyvauIINSARUANE

'
a o a vaa °

39 duugda (2559: 12) na171 guimsaniudnw AednidaudAyegauinlunisding

sadnsliAnnstmusisssuy sz fusmsaaudnedndudeadufimaziuszaiunnusiuiiennnndie

'
v A

isliAnnsiasundadudeansdanisiseusliivssaninm fuimsan@nuniavieuldinduseninddgd
vesAnsianuaieyinvi wagthludgnmsdnnisuasnisuimsanufnuiinduseavsnmuasUsyanna

ey wiz (2564: 27-28) nd1vin Juimsanudny danudiAnyBaienadusalunisuims

JanisbiAansdsuwdadudensseunsasuwaznision Ilusednsamuasysedning vimihindudinly

Y

msufuRnmsseus thesdnsluganuimmihuasussaidvanensideiaiinvualila

asulinn duivnsandny Wuyeeainiinnuddglunisihwanufinwliifanisiawinisda
n1sAnwIasz Uy sz uinisanudnwidendudin wazdUszaiuainusiudeainyndieieliiianis

o w

wWasuwladhuwiesnsdanisiSeuilvsiuseaniam vihfuazunumusnvesuinisanudnuwiiddglunis
Ujumau

1.3 unumvasguImsaaufne

Gorton (1983: 118) na1311 fuivsanuAny) dununlunisduguinislsaleu fumianis

a o o =

aou {3nwssifevite Wufduaduduiusnmifluesdng fussdunauazduidymanudaudsluosinig

Y

s

WS AU (2558: 26) leina1atie unumvesuIsanudnyUsEnaufIy unumenulin

vada o o ¢

Anlaguimszdendudndidesiad Aan1isnisvi q lunmsvihuliussavuneg unumgy

U

o

MIIBINT

ANyanadugns

N

HUIMI2A0IANSANUTL I IIL AT NATIANAUNIITINTREELD Loy UnUmMYeatinyug]
Tnadudfianufiesnenew dadueanunvzvinuliussqdvineaiismanuegninunm

asUlerdn unummig AddyresiuImsanuAnu Fedeuanseeantiantieitilunisuimsly

AU A NSUIMNSIWITINGG MFUSNSIUYIEINA NIUIMsUUARaNISUIMITALY saufimsdugiivig

o w v

wialulad Wudivuaiiemns WWulindnesinis Wuduidym Judadusegls wasiiddgsoadufiimndivinis

U
=

Fzihnanudnwuszauanudusa

2. wnAsngumsnivaumadennanisujifanu (Performance Agreement: PA)
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2.1 mnavsngvasnsniuumadannansujiAnu (Performance Agreement: PA)

dalnau naa. (2564: 44) na1yin MmIniunundennansuUR (Performance Agreement:
PA) mnefis Femnasitsmnisngldiauen el s wasmsaniudnu enanaandusitmeluseunisussiduas
wadnsMsEeusveSou elESeuimnug vinue ArdnvasUsys v audnvarduficUszas uaraussousiiddny
amdngns Wigedu TasasouliiiusssfunsufoReantweshuwmnlwasinegusiidseey uavaenndasiu
W mneuazu3 unaaufnw Wleunevesdussnisuas nsznsdnund nstae s1uensaauf nwild i useuliilu
Fonnadlumsiauny

Learn Education (2567: aaulail) na1131 Msanduaumudannain1su Ui eu (Perfformance
Agreement: PA) s msuszidlusansufdRnulasnisvindonnasmsufifau d PA Ao ssuumsussdusanis
UjtReuijmsgmsusiqis Wermiuasiusia vierrudimesesdng Imaiionnasmifdansay drdiniias
Uszidlu paenunasinm Taegussdiunaeignusediuainsadiuiuimun uavtonnawine deswenadesiumusseny
Svnsruesiuisniy usvdenadesiuR st AvesEn AN

a3ulad1 msdnfiuaunutennain1suf UAau (Performance Agreement: PA) vianeidi ¢ s¥uUUN1S
UssifiuemsuiRnuiismagmavssadidoimivasiusia vierudifwesanfing fddufunistansFeus
Funsdaeduuavatiuayumsianafeud duneiaumueuarindn Smavidonnasamiidfanss fdinios
Vsl paenaunaueifinunsUszdiu InerjUszilunagignUssiiuanansas wiuimun uardennawin q fosdenanes
fususseesnuusnuuesi sty uasaoandesiuush et AN

2.2 unumnii 9 Yo uswasaarud nenlunisd wasunasand usuaudennainisu Ua eu

(Performance Agreement: PA)

MnsdaeTiilenfeiuumumiimvesusmsanudnwilunsduatumsdliununatonnas

1Y

MU AU (Performance Agreement: PA) snsLfinmaadvianas ansy (2563) dtinau nae. (2564) iminendeuing
(2565) ¥3en Wnzna wavanery wandlansa (2565) fuwa 133Nt (2567) evus Wuilln (2567) iwviveg) §ATemiana
(2567) Towns elervan (2567) weyiad duasu (2567) ugam Turtulye uawansi wsad1 (2567) Tneldinasilunsdansizs
fifissfummuidast 3 Julu viedosay 30 Tuly arldveuteumumiinfvesjuimsanud nyilunsduaiunis

sitlunumiannaIn1su U (Performance Agreement: PA) Useneusiie 5 ¢ fig
1) grumsiiannmsdamaseu;
2) fmumsiannnszuauns PLC Wi
3) AnunsdaeR UM TR M S eu
4) FUNNSHANAULDILALI VTN

5) AUMIWAILIA N AT
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ASAULLIAMUAAIUNSYININISARY

AuUdsau Audsnu

unumvesgusnisanufnelumsdastantg
AU N VBRI ULUUFBUAIN auliuaumudennainisujifeu (Performance

Agreement: PA) ¥8A3 Usenaufae 5 A1 Al
1. Lwe

1) fmumsiaINsInnsiseus

\ 4

2. SYAUMTAN®N

¥ v v v @
P 2) AuMsaLINsEUIUN1S PLC Tuuds
3, Ys¥aunIsanIsINeIu

- 3) MuNTEUASNNTTRUIAMA IS B
4. YPUINFDUANYT

4) AIUATHAILINULDILALITTN

AN 1 NTAULLIANUAALUNNTIVY

ad a v
0N13I9Y
UszrnIuasnguAlaEng

Useynsnildlunsideasedl loun aslulsafeudsvaufnw dainddnauaiiuimsfnmussaudnm
wnansa 1wa 2 Imsdnw 2567 $1uau 938 au (ErinnuamuenssunmsnsAnunduitug . 2567: ooulat)

ndudegwwasmsiduadeil TuA Ao aslulsadsulszonfinn dindtinaueiuiinefnuUssoudng
wvnansAal 1wm 2 Imsiinw 2567 madmuavinavesndusisgsldmnmsilianisweansatuaziesinu (Krejde and
Morgan. 1970: 608) fiszauenaidiesiu 95% lengusesng 274 au Tasmsifieudndiunumueuedsadou uazyms
duegned1e (Simple Random Sampling)

1A309NaNN5IY

[

wInadlafltlunsiduasedl Tuuvasuay $1uu 1 atu wuseanildu 2 nou Fellsvazidunsall

neudl 1 Teyanedfiuaniunmussnauluuasun W e seaunsing Yssaunsainsinieu ey
e AnY ddnvusduwuunsaeusems (Check List)

AoUN 2 unu v uImsanuAnwmlunmsdaasumsandunumudennanisuiianu (Performance
Agreement: PA) vaen lulsuigudszaud nwr daindndnauuaii ui n13d nwiuseaud nwaumansay e 2
o 14 = ¥ LY o = Y o v v LY v v @ o v
MU 5 AU A 1) AMUMITRNINTIAMTSEU3 3117 8 o 2) Aunisiauinszuums PLC Tiduuds 9nuau 11 9o
3) gumsdaeSunsiauAanNEReY $1WU 10 9o 4) MuMITANIAUBLALIYITN 11U 10 98 wag 5) A1UN1S
Wawaunwag 91w 5 9o a1 44 Jo fdnvaluuugeunuiledndudunnnn 5 seAuresdiAsy (Likert’s
Rating Scale) (Rensis Likert. 1967: 114) IngimuaAiAziluLAa: szAUIANLALINGY Al
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(S}

mnedla dunum egluseduinniign

N

mnedls Hunum sglusydvann
3 vneds Junum eglussduliunan
2 wvneds Junum eglusviues
1 wanefle Sunum eglussiutiesiian
nsadauaznUsEavsnnieTadiie

JURBUN 1 ANWIDNET IUITY WaTRUUABULMNYITDY MNNTUudwas1zvdmsulalunisasna
warinuluesesdianusiusindeyalunside nevedSnwuasauuzianeransdfivsnwansinug e
ATIVABUAILYNADINATLILNE AL

Fupeudl 2 fufiunisuivgenadeuurin wasilulidvsiqandfdanudeagy S 5 v
p3ABUANgNHEY ANifissnsswanilom (content validity) Armaonadosvesiauyslududuiuuagn i
14 Tneldinaila 10C (Index of Item Objective Congruence) Tngfiansanaindn 10C fiunnin 0.5 Tuld Fena
Azuuuile Toflaiinunasildinsuiulauinusiaazuuuded auaonades wuii A1 10C agszming
0.80-1.00

Tunaun 3 dhuwuvdeunuiusuussdlaudilunaaasld (Try Out) iWeyAnudeiufiunguuseyins
T 30 Ay Nlildngudtedns 91w 30 adu

JuUABUN 4 TLUUEDUUNASUNAUAULNAILIMIMAIAINLTIU (reliability) mu3snsuesasouuIa
(Cronbach) lagldaduusz@ndusann (alpha — coefficient) lnsanidandamiatuiisinoanianwua 0.7 Juld
IneLnausianyszans woan (alpha coefficient) fimldannan 0.7 Yuld Fsdodnwensuld wul wuvasuamiaty

o a

fadudseansuweann winiu 0.98

msfiusausaudaya

{3duindmilsdevenueuinsierineunuuasuniu wieuwuvasunulududaslsuloulnanisdnds
AaenuLed wazneaulal WeveAnuewAsIzilumMsiuTIvTINteya $1uu 274 atu d3Tedndunisiiu
usndeyauazfinnuwuudeununduaumenuies nallsudld waznsesulal $1uiu 274 atu Anludesas
100

[

nsdeszdayauazananidlunisinseideya

1. Awnsizrideyati sraniuninuazdayanluves nounuuaaunty laud e sEaAun1sdny)
Uszaunsalnsvineu wazvuavesaniudne aglda1anud (frequency) LazAieay (percentage)

2. AnseiszavunuImMYesuImsaniudnyilunisduasunisaiiunuaiaudennanisuf iiau
(Performance Agreement: PA) ¥03a3lulsuSeudszaudnw Fefaddnanuund uil nsAnwUsvaud nwn
umansan 1w 2 Tagldaiede wazdrnudoauumnsgiu (SD) waztwadilfannsneuluuaeuainvearlsl
oy aunUTgueud v lunIsLUaRUNLNIEAIULUIAAYDILUAY (Best) John W. Best. 1970: 114)

fasreazidunsalul
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Aady 4.50 - 5.00 vnefe  Sunum egluszdusnniian

AadY 3.50 - 4.49 vanefa  Tunum egluszduann

Aady 2.50 - 3.49 vanea  Sunum egluszduUiunans

Aady 1.50 - 249 vanefa  Sunum egluszdution

Aady 1.00 - 1.49 vanefa  Sunum eglusziutiosiian
3. adfn1sBAsIivAdoUaNNRgIY (Hypothesis Testing)

3.1 mqu%'sJ‘uLﬁaummﬁmLﬁmaﬂﬂgﬁﬁ@iawmmaaQ’U'%miaamﬁwﬂumsdm?umwﬁLﬁumu
MUtenNaINSUJURMY (Performance Agreement: PA) vadaglulsassuuszaufnyy daindinauwniiui
ANSANYIUTLAUANWINNIAITANN LA 2 DILUN LNA WATTEAUNISANET Lagldnsnagaaumn? (t-test) wuu

Independent Samples Test

3.2 miuF'ssJULﬁaummﬁmLﬁmaﬂﬂgﬁﬁdaummmaq;:IU%miaamﬁﬂwﬂumsdalﬁ%umwﬁLﬁumu
MUTenNaINSUSURMY (Performance Agreement: PA) vadaslulsassuuszaudny daindinauwniiui
ASANIUTLOUANWINMIFITANN bUH 2 TUAANNUSTAUNISAINISYINIY wazuunnveednudneyl taaldnns

ATIERANLUTUTIUNIGABY (One-Way ANOVA) wazitianuaiuiislanuuanaisiueg el dodiAgazinnig
nAFeUTAMIEINTIUN (Scheffe’s Method)

NaN15938

a o o

nsasunansITEITeveuUnIsasURanTITe L IngUssasd fall

¢ £

1. namIesEiunuImvesd usmsanufnwilunsduasunisanivaunudennainsuuiau
(Performance Agreement: PA) 7asa3lulsuifsutssanfny dsdndidnanuand uil nsfnvivszandnw
wmasay we 2 Tunmsw Sunumegluseavann (X = 4.35, SD. = 0.21) Lﬁaﬁmimlﬂuimﬁmnﬂ@fma%ﬂu
sydusnn Tnefiansanainguitianadeunlutes sl sumsiauAnmas (X = 4.4, SD. = 0.31) 5048431
W drumswamnnszuiunis PLC Iiduuds (X = 4.39, SD. = 0.30) arunmsiaunsdnnisiews X = 4.38,
S.D. = 0.26) AuUMIHAIAUBIMAEIVITIN (X = 4.33, SD. = 0.29) WagAuMTAUaSUNITHALIAMANEIT oY
(X = 4.23, SD. = 0.31) pudduanunsaagunantsideluusiazinu et

1.1 AuUMINRININTIANSTeu; wudl unumvesiuimsanudnulumsdaaiunisaidununiy
FonnasmsUfiAau (Performance Agreement: PA) vasaglulsaFeutszanfiny dsindrinamuaniiuiinsfn
Usgaudnwvansay 1um 2 ngsamegluseauin (X = 4.38, SD. = 0.26) dlefinsandusete lneRasanandedia
AaaeunlUtion 3 aawuusn fail HusmsanudnwilianuiaudilaunagdaeulunisinuazUseilunansdnnms
Sus AAMIAny) 3aser é’qmiwzﬁlﬁaLLﬁfjiymﬁaﬂ’wu'mm%'aui ag'“lmsé’umnﬁqm X =4.54,SD. = 0.51)
iaqaamL‘flugﬁj’u%‘mﬁamuﬁﬂw’ldqLa%mia%’mmw%ﬁwmﬁa winnssu walulad wazuvaaseus egluszauinn
(X = 4.49, SD. = 0.51) uaeiumsanuAnuauaiuegvinsdansdeuivensluisaznguaznsseudiduluogidl
JPUU T1NAsgIu LagitunuMIA UM SHUUR Y agflusgsivann X = 4.48, SD. = 0.51) awdwiu

1.2 AuMInawINTzuIunis PLC Tiduuds wudt unumvesuimsanudnwilunisdaasunis
AniluUnNtennaIn1sU U (Performance Agreement: PA) 9a9aglulsuisulsvaudnw daindidnau
waituRns AN ST aNANEIMNEANTAY LR 2 Tneswegluszavunn (X = 4.39, S.D. = 0.30) dlofinsandusie
o Inofarsanandeiiiaadsunldiios 3 drdunsn sl HuSmsaaudnunldnszuiunis PLC Lﬁéﬂﬁﬂg uay
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FuivnsanuAnunldinsuiuyaneisuuima Wvine 3oviml vedsadou wasdymidesnmsudly sglusedy
undign (X = 4.53, SD. = 0.50) sesasnidufuimsanudnudaaiy advayulinguaniudsusouiiiiu
nsguuMsifeuswiukuuiasadiag Saudunsiaasuuny nszuiun1silld eglusedvuin (X = 4.47,
SD. = 0.50) waggusanudnwiinisdangluuanivd suFsuvieludnauenanuuenlsafound eluseduna
(X = 4.45,S.D. = 0.51) AW

1.3 runsdaaSumsiannaanngisey wud unumvesgusmsandnulunisduaiunsaniuany
mutennainsuf R (Performance Agreement: PA) vasnslulsaissutssaudnw dxftodninnuamiuiinsdin
Uszaufnuumnansay we 2 Tnesameeflussiuinn (X = 4.23, SD. = 0.31) defiosanidusede yadesgluszdvann
Tnsfimsanindefifiaadennlution 3 suusn dail fusvmlideimueuuslumsussiiuesnugnssumsussidiung
MaiNuINTannas aanssunsaliun1sussdiu amuuwuy PA 2 91nn1sUuRenuase X = 4.32, SD. = 0.59)
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Abstract

The purposes of this research were to 1) study the conditions of academic administration in the digital
and 2) compare the academic administration in the digital classified by gender, educational level, work experience
and school size. The sample group was 340 teachers. The tool used was estimation questionnaire. Data were
analyzedin terms of frequency, means, standard deviation, t-test and One-way ANOVA. It was found that the test
was statistically significant, then the pairwise comparison was performed by Scheffe’s Method.

The results were found that; 1) The overall condition of academic administration in the digital age of
educational institutions was at a high level. When considering each aspect, all aspects were at a high level.
Considering the aspect with the highest to lowest average values, as follows: Development of educational
curriculum with digital technology, followed by development of media, innovation and educational technology
with digital technology, Development of learing resources with digital technology, Measurement and evaluation
of educational outcomes with digital technology, Development of learning processes with digital technology,
Development of internal quality assurance systems in educational institutions with digital technology, and
educational supervision with digital technology, respectively. 2) The comparison conditions of overall academic
administration in the digital age by gender and work experience weren’t different. When classified by educational

level and school size, it was significant different at the .05 level.

Key Words : Academic Administration, The Digital Age, Media Innovation and Educational Technology

( )|
o v 4 o o 28
U9 5 aUUN 3 NUYIYU — SUINAN 2568 \ ) ISSN: 2822-0056 (Print)/ISSN: 3027-8384 (Online)



Educational Administration and Innovation Journal

Vol.5 No.3 Septemnber - December 2025

Ui

Uaqiumeluladfdvia foiduddrgdnusznmildunsuimsdansanudne unumuazauddy

o

a

veamalulad advaduidelumsusmsdanislianudnumussavanudisalailuoened nalulad?dsia (Digtal
Technologies) 1r1a1n@131 “wielulad” saufuin “A3va” “melulad” vanefls Asfiuywdwanndu fedaslums
vhouvFeudtlameng q 1wy gunsal wdedle iesdns Yan viie uinseisdeidudodsils Wu stuuvienseuiums
#1 7 wlelimeissdinvesyuditeuarasandstu da “Aiva” iudivudmisnnandinssanguin Digtal
AuznsTIMIIaTmauynsfYiResRamesuazmalulaBasaume diinnuswiadingan Temamnein Wudi
1A sriunsunuanumnevesdoyadefiaulnsianiziavgiuass w3 e usi i lUldiA st ugduuudeyad
peufumosanunsadniuuazdansld (073 wadl. 2561: 24) tusauiFudinaluladBumesidndnen 38 auasmadous
vosauialanfgnideslediifedestuegmandsdild madsunisaeudanuiuadvmnndu agy Al deeddnld
gnsTEvannvaneiitaiiuiinansdhdglunssuiunsiansGeuslasianzeids meadsddufagaladalanmsiFous
AnidlnalsifugiFousnedenisisounsaouasisl uazdesiidvnasthanldesndlslimnzanlaiinas Jumalulad
ansaumavdomsdeans TugUuuusing q fennsadenlesdsiuldvimnulanlunadusing, ianmsveanalulad
ansauwmaAzilug ssuuasaumelug Uuuuresidsia 3 e Digital Convergence 1Ny %ﬂﬁﬂﬁwﬁﬂqmummsaau
sufsamntunsfinuionudsunadly wnAnmadsunsaeuuuy Industrial axgnihaldinnumeluladnnsin
fuwludosnsthmalulad www. wildifemavimsdnnmsvdngaanntu dmeluladnsdemsuuulimenldiy
msfnyuuuedeufimsiansiieunisaey wennngaevardesdimmianudilslubewesnanvdnuisindneg
wanidlomanssiniiaounddidutodianuiamudlduieneariedio o domunsfeaniiarliumanang
WetredsiumslriuSeliAninuranuiaiassdussaunsaliasanuaninsalunsaniiesesisasuidam
IgdomsSeumsasulsiinenidude yara Jan gunsal raensumadieisns duludenasiividlsigSoudamsisous
visomsiAsuudamainssu suingUszasinmaSouiiidmualildesiemeuassinds duduededleddnyeisds
favihauiomsves]aeulugdissuns oiianisaneloumnuiuasiiddy e Jasudesdinidonassdonsaou
fagilulifieligSowinnsGouslfeadulssavsamanniian @i usados. 2560: 7-11)

W s TRl ANIAnuU @ we. 2502 uazunludisdin @UUA 2) wa. 2545 @UUT 3) wa. 2553 uae
(20Ul @) n.a. 2562 Tavaseunqalu 4 91y fie NUAMINS UUUTENN NUUTMILYARA WazauuTIsaly

¥ o

fennensanuAnuidufsiutyundinens wagsuiisveunsuimsnuvssanudnuiil lasaisnsuimsay
mungneRfveutemsiafidmuall Ssmsfiezutsdusiens Wunduvieihevieny aaeaaufmunsiuantii
YOUHALAIUTITNT TeazAeInToUARUUBUT AL MIATBE AN KITINTENI AN IBNNINTEANY S1NaMITUTINS
wazmMsTANsAne (Nsenssfnwdnng. 2562: 3-43) msuimsemiAnnslugaddsiadumsidumsfeiunsin
msAnylugaRanaliug FoudieliliBsuussanamadousifszasidudunmseonuuuningns medaniaFous
mMsUszifiuNg afumnsanufnudoaianug adile wasivinuelusnunsuimsinms Tnedenhasuazyidom
Rendedummausumsiansfnwvesanufin Jsiromsianmingasuarmsthusumsians@nwlugmsufod
FafidemsdanaFeuslviiugFou uazsumsUssidiusae W evwaazieumsiansiFoudmamangasludsuusaudly
visoiamingasvesaufnuvesnguaziidniedesuiu nefiynansiaeutazyamnsativayuiidiudiely
msinde weluladAdviaunldliiAsnstaunsE sunsaeunsuimsanmmnadeuiie WiAauszans nmgaaaii
HiTeu (NJa0 weiieuvany. 2562: 18)

difnuniuiinsinundsesdnuies westadn fMsadou e 52 15a3ou uwadulsadowuadn
19U 4 TsuTeu lsufouruinnaid 99w 30 lsaufeu lsasvuruinlng 9wy 12 lsafeu vualug Ay
duu 6 lsadew Wuduimsaniufiny/sesuimsanuding S1uu 141 A AgEEeu $1uau 2,113 A 594 2,250 AL

wazniFeu 91U 40,113 AU NadNgNEN1INSBEUTN5ANY 2564-2565 dinanuaniuiinisfnuliseudnyiae

( ]

29
J ISSN: 2822-0056 (Print)/ISSN: 3027-8384 (Online)

U7 5 atudl 3 fueneu - surAw 2568 \



Educational Administration and Innovation Journal

Vol.5 No.3 Septemnber - December 2025

oty nmeukansFeuadslulimsfinu 2565 sduTnUnsing 2564 (+0.06) defiTsanudasnguansy
maeud wuii nnguanszmsFeudiiudy onunquanssnaeudiviadamand anad (-0.05) uaznguaszms
Seufivandnuuaznadng (-0.05) HamamarsUNNNIANYSERUTRTURUgIY (O-NET) Imsfinw 2565 dineu
wniuiimsAnwsisennuias vuesiadg Tussduduibendnei 3 Jnnmwilve SnnuinFeurildaeuuannnd
Foway 50 $1uau 1,957 au Andudevar 56.33 sesasduidvinwndengy s1uau 254 au Andusesay 7.52 391
eans S1uau 173 au Andusesar 508 wariviadineians S1uau 165 au Andusesay 4.74 audnu Tu
sefutuicennui 6 Jnmwive SHuutnEeuildesuuannnitfesas 50 1 366 Au Amiduferay 31.52
sosaundidnadamans S1uau 22 au Andudesas 1.71 Indspudne mawiiesTansssu $1uiu 15 au Andu
Sovay 1.15 Imivendmans S 13 au Andudesas 1.14 uasinaundnge Suau 12 au Anduiosaz 0.97 A
diu mamsAnnuuarUssdunansuimsdamsinuduiluguresdidnanueiuiinisfin sudd ausU R
s UsedBeutssana we. 2565 asdtinuannssumsmsinyiuiiugu dinmuasiuiinsfnedseadnn
oy musstadedlussduiinn oniu faA¥ad 15 fesavvesamufinuilaoulussdutsesdnumousuldsunandon
AMINS oY (FuN158 U AdlnAans waginetmans) lunisussdussdununniniulasans PISA lassaunnm 1
U5uUge @ineuanituiinsfinudsesfinias wesiadg. 2566 6-9)
MnramsUssiufinunvesdinnueaiui msdnwlseudnees wueatang awnuiulam Seuay
yosanuAnuiiaeulussiusoufnunousilsyumssienammdon (umssu ademant uagivermand) lums
Ussidluszduumnmanalasenis PISA Ifsefunma 1 USudss Snvissamannaeurmenisfnmssdumniis uiugi
(O-NET) Insfinwn 2565 fdnnuinGeuiildazuuumsnnninfesay 50 eteesnn wandliisiuin msdanmsiSounsaou
TuaouAnundadinstinalulagddviaunldlunuinnmstdes winnsslvi q Silinevausseudeinsvesiisey dawa
inaduqvisuasazuuugouosas opminumsuimsnundngmsdliiussauanutinaneg FumsinmsiGeunsaou
Tneldde meluladaliviuaiy dunsiauazUssiduna Sahlusunsuiunldlumsiaasyssifiunadshiannse
Usuiliunaldseusn dunisdadenisSeumsaeu ﬂﬂ%’ﬁalﬁu AsinvesgunIaireuiames anuliadiosvosdayay o
Juwedidn uazsunsimameluanufnm Sdeasaifoueiiuinveudshitamuioselisnnuasifitos uds

Y

A5LNUN SULBUMINYTIWAIULNN LATVINATNLANUNUAYS BRTIN VLIS Aamalulad Advadliuganenans

Y

aa o o

famatisunisaeu Snvisnisldmaluladadadshimnzauiuaudoamsvesifou @Einnuniuiinfng
sseuAnuiae ueeliag. 2566: 6-9)

Fethumnanandusn Addeuas Jayiing ;ﬁ%’sﬁmu‘[@ﬁ%ﬁﬂm mMsusmsndvinislugafdsiaves
anufin dafadinausiuiinsfnyisesfnuias musstadig iWeldiduuummdumailussgndldlums
vimsmArmslagldimaluladiivavesanuing dindinousiuiimsinuiisenfinyias muesiy uarlu
anufnusziudEeusundu  Iiely
I UIZEIAYaINTIIY

1. iiteAnwianimmsuimsandvinislugad Svavesaniudnw Faiaddnauaniiuin1sd nw
seufnwiay vuesiiag

2. lawFeuifisuanmnisuimsenidvinislugafdiavesaniudne Aftadrinamianiiufinisdnu
seuAnuas Muaeladg) uunaume seAumfing Useaumsalnisyiheu wasaunanifng

NTINUNIUITIUNTIA

a o

wRangegingItunsUTIINUIrNIslugaadvia

%

AUINENIFUTNTIUAYINS UL ARRTIA

]

J ISSN: 2822-0056 (Print)/ISSN: 3027-8384 (Online)

o A

YN 5 avun 3 Aug1eu — 5uINAY 2568

——



Educational Administration and Innovation Journal

Vol.5 No.3 Septemnber - December 2025

NFENTHANYIINS (2562: 3-9) Na1I1 MsUsMINUIvINIstugARTTa vneds meslivnuvedsuiou
devantnEsdlitiandnuneSuiicssaoudmneremdngnsanufinu uasvdngnsmeAnwduiiugiu v
fnmsnsznesunelumsuimsianslulianud@neiliunniian fewmnsuaifiagliand@ndiiunslilaedass
Ades MIEwswauieinslugaAdvia aenndostunnudesmvesiFoululiagiu anufnw yuvu fiesdu
wazmstlduswangianlideyniredsesdulladuddyviliaon@nuiienududdunsuinuazmsinns
ansnimLmdngRILasnsrUIuNMaFeuinaenuns Tanaussdiuna satinsintadefonyunsiaug anm
tiniFou g viesdu IeegslinainmuarUsyavsam

n3an WTsuane (2562: 18) nanin msuimsmAnnishugaRda wnefls msuimsiamsanssui
AerdestusausimainumangrsnsdnnsFounisaeunasfanssuynussmivinlifussg Ingusrasiuasd waned

anmAnwiimuall lnedyransasuuazyrainsaduayuddiugislunsiide wmaluladadviaunldliiianis
WaMssguNsaeuNsUTIsan L Indes e ilinussansnmgsaaiugiSeu

Y

aa o N

affyan wisdos (2565: 44) et msudmsAnmslugedia wneds mssuiunsiAafunisdn
msdnwilugad 3ialiudiFoud e liiFouussquanaFousfifsUssasdvaludunseonuuumdngss M3danis
Boud msvsziiua Feuivnsanufnuidesinnug anudile wasivinuglusnunisuimsinns Taedesthasuas
fRdmietedunmsnusumsianisfinuvesanufinw deiRensianmdngrsuazmsiunumsdnnisdnunlug
MsUFUR BefRensdamsisoulirugFou uazsumsUssiiiusa vl e waazisumsdnnisiseudamangmsly
Usudsauily vieanmingnsuesanufnuvesaguasldrufeidos iy

a3uladn msvimsenAnnslugafdsia vaneds msdudusnumadynsvesiuimsanufnuilunig
arunmilusursvesaniudinu fmsdnnsBeuimeluladediseiiles aunsatmusiderim Wusia wWmnens
Boud uazuunagndthanldvimsanudnuliiusienisdsudadugeida lnemsnsizianmiandousgng
seusu BaRnnnmsildiusiuvesyransuaziiiduivadednglimuddygeantumdnms dnmsuszauny
sheszuuBumesidavannvanstesndumshanus iy Wedaeduanudiusndnng ahaedetermsiuile
maAsmsuazmsuandsuseus Taefinsdaguuvunsdamsiidunalnduiedeudenlosfonssus i uas
psgminsmduludmneuazuuiosyins iy aieenusailetunaaguasiiifsrdedunsinnisBeunsaou
WielgBeulssumsianndumadnenm

AMNUAAYVBINITUIMTINAIBINSTUEARIVA

Soyon BawABa (2560: 3) na1rin MATINEalunudnvesanAnwuariinuddryedBwenisin
msnuliussamnedady mespunanmnsineazdangiuda lumstaudssmaliinmisududoad
ssuumsAnu sy avinn aunmussnsnwasivislifedletuegfussdussnouvaetssns 1wy wdngmsnis
famsiiounisaeu Ao weluladAdvia myianausrUseidiuna Amnmesesuarnsuinsinns deu ns
imsmAnnsiadunuddguasdunsvdnvesyrainmndisiidessnilefuufoRnuegraduninuaunsn
naenaufedieanudilafsfunsuimnsmiAnnsielinsinnsdnundiiuluegeduszansam

gyna Bunju (2564: 36) nanvd sAvmstianuRedestuianssmnedsluaniufinu Feldinduiile
ddgedsauiou Juinslsaeudiensyaesnalunsuimseiignsesedaey Insmuwunsyiouegiady
szuu Anmeiimadnns guimsisindudemseninlunisia Wawawlvinsiimiviudens@nwiluga
gty elinadugvisymensFouvesiFeuldnanmd i

o w A

iy wdadion (2565: 45) namdn msudmsivnsumifid vy ndayas Blunsesdydfnmsfne

7

d' o

W@ Aty aonuAnwmnuszinndsindudedirnuddividnms dewmuntndeulilianyg daunmw vie

a YA a v e sl o aa o
NNaaWﬁﬂ73L38u§WWQﬂigaQﬂmLWlI']gaiJﬂUE!ﬂ@ﬁWla

]

J ISSN: 2822-0056 (Print)/ISSN: 3027-8384 (Online)

YN 5 avun 3 Aug1eu — 5uINAY 2568

——



Educational Administration and Innovation Journal

Vol.5 No.3 Septemnber - December 2025

ayUlaan mdnnsiodndwidladdgueinisuimsns@ne Juinslsaseudosnszaegdunalunis
Uinsnidimsednedaeu Insrusunsvinuegiaduszuu amedimddnns fuivsisidudemsenin
Tunsia WaneAvnslidmmiviutensinyilugatiogiu WelinadugrinensSouresFoulidnening «u
msdmimdngasnisianisiFounisasy do weluladfdvia msdamauazysuifiuna AanMYBIeNIsEUALANTUI NS

o
aa o v o

Fnnssesdenndesivgameluladndvia fiu nMsumsmivinislugeddiadadunuddguaniunisimdnues
yaansy i efdessuilefuujiAnuestrafuanuaunsanasaaudeainnuianud ladsatumsuimsny
AmslugaRdviaiielimsdamsfnududuluegdiusyavsnm

YaurwMIUIMsTuIvINslugaaiva

aa o = aav ¢

nsdauaneiideniveuigvesiinnislugaidviavesaniufnumuuifAnvesauysal YysAssny
(2559) dmild gnala (2560) ofnay quuia uagAMy (2564) i1 vyius wivagdminddnsngual f3ualy uazgns

Y Y

1We0aU (2565) 54N ANANGE DWW WEITANT kagity ey (2565) Tnned Pesitu waziaan 8135mu (2565)

v a 1Y & 1

MRe Jundadng nseasuIRnmseaE uasUszad Wiasuns (2566) NS A3UTHLAST UaznIiian 9agAUS (2566)

'
a

15750 99 Ande 93 wasiuii dungdu (2566) uayy veuedl (2566) Wnsuny B1A9 ANAUINT Wil uavg

U A N
v dl

Y15 U9ILAY (2567) Lay Alig-Mielcarek, & Hoy (2005) Tneldinaeilunsduaseiidsesuanuisaus 3 34l
wio¥osay 25.00 FulU szldvourienisusnIsuieInis Ussneudae 7 41 fe 1) AUNTHAIUIMENGAT
anuAnumemalulagadvia 2) munsimuinszuiunisiseuinemnaluladddvia 3) sunsinanisdnyinie
wialuladndvta 4) sunsiaralssdiunansanusomaluladiava 5) sunsiaunds wnnssuwazinalulad
nensAnememaluladadvia 6) mumsiwuuraassuimemaluladadia uag 7) sumsinussuuyseiu

o

Aunmneluanufnumewmelulagfiava

ASAUMUIANNANIUNNSIVY

fanushu AuUsanu

dnmn1susMIsUivInslugafdviava saaufne

. W Usznausie 7 anu Aadl
dayagnauwuuaaUnIY

a o

, 1) st mangasanunumaemaluladidvia
. e

a o

Y 2) AunsiaNnNsEUIUMSSEumemalulagaivia
2. SLAUNTANYN

v

a o

.. 3) pumsilian1sAnwinemaluladfdvia
3. Usgaumsaln1svinau

- 4) sunsianalseiliunanisAnememalulagnana
4. YunEn AN

5) AIUNSHAILIED WINNTTULALMALULAEN19N1SANYIAIEY

o

walulaghava

AN 1 NFDULLIAINAA MINITIY

( ]
Al o A 9 9 32
U9 5 aUUN 3 NUEN8UY - 5UINAL 2568 { J ISSN: 2822-0056 (Print)/ISSN: 3027-8384 (Online)



Educational Administration and Innovation Journal

Vol.5 No.3 Septemnber - December 2025

3/ANluN1TINY

UszrnsuasnguAleLng

Usgrnsfildlunsidondsd Idun aslu dsfndinauand uinsfnwulseudnyias nussidg
Yrsfinw 2567 d1uu 2,256 au Eineuaeiiuiimsfnuiseufinuias vuesthig, 2567, u. 2-9)

nquiaegwweamsideadell 1dun Ae azluaniufnw dafnddnaueniiuiins@nvdsednyiag
uaeIE1 Yn1sfnwn 2567 91uu 340 Ay liannisiruaruinveingudieg1alasldgnsvemils eui
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Atade 2.50 - 3.49 vunefs anmnsuImsaAnmslugeddvia egluszduuiunans
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Abstract

This research aimed to 1) examine the characteristics of human rights-respecting citizens in the
context of reducing Bullying in Schools institutions, 2) explore approaches to fostering such citizens, and 3)
develop a guideline manual for promoting human rights-respecting citizenship to mitigate bullying in
schools. The target population and sample comprised school administrators, social studies teachers, and
lower secondary school students. Schools located in the Bangkok Area. The research instruments included
an interview protocol and a survey questionnaire designed to assess human rights-respecting citizenship for
bullying reduction in Schools. Divided into three sections according to the research objectives. The statistical
methods used in the study included: 1) Quantitative analysis, mean, standard deviation, and percentage;
and 2) Qualitative analysis, which involved pre-determined content analysis and keyword analysis. The
findings of the research can be the result of: 1) The characteristics of human rights-respecting citizens, as
they relate to Reducing school bullying, fall into three dimensions: knowledge, behavior, and attitude.
2) Approaches to promoting such citizenship involve several key actions: school administrators should
emphasize behavioral change in students through accurate education; social studies teachers can integrate
various subjects by using real-life situations as learning contexts; and students emphasized the importance
of psychological healing. 3) The developed guideline manual for fostering human rights-respecting
citizenship to reduce school bullying demonstrated a high level of quality, with a content validity index

ranging from 0.80 to 1.00.

Keyword : Citizenship, Human Rights, Bullying in Schools
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Abstract

This research aimed to 1) study the essential needs, 2) develop a model, and 3) evaluate the
model of effective school-based management, using research and development methods with 3 steps:
Step 1: the essential needs for effective school-based management were explored. The sample comprised
130 school administrators, selected using proportionate stratified sampling based on school size, followed
by simple random sampling. A questionnaire was utilized as the research instrument, and the data were
analyzed using frequency, percentage, mean, and standard deviation. Step 2: the model of effective school-
based management was developed. Data were collected through in-depth interviews with seven
purposively selected experts and analyzed using inductive content analysis. Step 3: the model was
evaluated using the same sample group as in Phase 1. A questionnaire was employed, and the data were
analyzed using frequency, percentage, mean, and standard deviation.

The results revealed that: 1) The highest need was in the area of academic administration under
school-based management. 2) The developed model of effective school-based management consisted of
six components: (1) principles, (2) objectives, (3) scope of school-based management—comprising four
aspects: academic administration, budget administration, general administration, and personnel
administration, (4) operational processes, (5) model effectiveness, and (6) conditions for success. And, 3)

The developed model was found to be highly appropriate and feasible in all aspects

Keywords : The Model, Effective Management Model, School-based Management
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Abstract

Lifelong learning is both a policy direction and a practical approach adopted by many countries
worldwide, including Thailand, to develop citizens with the necessary quality and capacity to contribute to a
lifelong learning society. The concept of lifelong learning encompasses its core components and is supported
by related national policies such as the Constitution of the Kingdom of Thailand, the National Strategy, the
National Economic and Social Development Plan, the National Education Plan, the National Education Act,
the Promotion of Learning Act, government policies, and policies of the Ministry of Education. These
frameworks are interrelated and serve as a foundation for coordinated efforts. The Department of Lifelong
Learning Encouragement plays a key role in translating these policies into practice by integrating three main
forms of learning: lifelong learning, learning for self-development, and learning for qualification attainment.
This is achieved through effective collaboration with stakeholders across the public sector, private
organizations, and communities. The department implements a five-year Learning Encouragement Plan that
aligns with the National Education Plan and sets annual operational priorities consistent with policies at various
levels. This enables affiliated agencies and educational institutions to concretely implement and drive forward

the mission, thereby serving as a primary mechanism for fostering a sustainable lifelong learning society.

Keywords: Policy, Lifelong Learning, Learning Encouragement
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Abstract

This research aimed to compare 1) the problem-solving abilities in Science and technology subject
of students before and after learning by project-based learning, 2) problem-solving abilities in Science and
technology of students after learning by project-based learning with 70 percent of full score, 3) the learning
achievement in Science and technology subject of students before and after learning by project-based
learning, and 4) the learning achievement in Science and technology subject of students after learning by
project-based learning with 70 percent of full score. The sample was 33 grade 2 students selected by
cluster random sampling. The instruments for collecting data were lesson plan with the most appropriate
level, problem-solving ability test content validity was 1.00, item difficulty between 0.42-0.65, discrimination

between 0.55-0.81, reliability coefficient of 0.86, and achievement test content validity between 0.67-
1.00, item difficulty between 0.28-0.75, discrimination between 0.30-0.62, reliability coefficient of 0.87.

Analysis data by mean, standard deviation, dependent samples t-test and one sample t-test.
The research results were found as follows;

1) The students had problem-solving ability after learning higher than before learning. 2) The
students had more problem-solving ability with 70 percent of full score. 3) The students had learning after
learning higher than before learning. and 4) The students had more learning achievement with 70 percent

of full score at the .05 level of significance

Keywords : Project-based Learning Management, Problem Solving Ability, Learning Achievement
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Abstract

The purposes of this research were to 1) compare the learning achievement before and after
learning through cooperative learing by using TGT technique with Multimedia, 2) compare the learning
achievement after learning through cooperative learning by using TGT technique with Multimedia with the
criteria of 70 percent of the total score, and 3) study of the attitudes toward learning mathematics after
learning through cooperative learning by using TGT technique with Multimedia. The sample was 16 grade 6
students of Watbanthanang School obtained by Cluster Random Sampling. The research instruments were
1) the 4 lesson plans regarding to cooperative learning by using TGT technique with Multimedia, 2) the 30
items, multiple-choice Mathematics learning achievement test with four answer choices, and 3) the 24
items, a 5-point rating scale assessment from of attitudes toward learning mathematics. The statistical tools
for data analysis were mean, standard deviation, and Wilcoxon Signed Rank Test. The research findings were
as follows:

1) The mathematics subject achievement had post-test higher than that of pre-test score. 2) The
mathematics subject achievement was higher than the 70 percent of the total score at the .05 level of

significance. and 3) The attitude towards learning in mathematics was at the good level.

Keywords : Cooperative Leaming, TGT Technique, Multimedia, Learning Achievement, Attitude Towards

Learning
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Abstract

This study took the School of Education and Psychological Sciences at Sichuan University of
Science and Engineering as a case 1) to investigate the current status, 2) to existing problems of the
professional development support system for university teachers and 3) to propose targeted improvement
strategies. It aimed to enrich the theoretical discourse on teacher professional development and offer
practical references for optimizing support systems and improving teacher management policies in higher
education institutions. Grounded in three core dimensions—institutional support, instrumental support, and
emotional support—the research employs literature analysis and questionnaire survey methods to examine
teachers' satisfaction with the support system provided by the university. The total sample size was 36, and
the analysis data by descriptive statistics. The findings indicated that while overall satisfaction with the
current system is moderately upward, teachers report relatively low satisfaction in areas such as promotion
and rewards, academic development, humanistic care, and psychological support. The average score was
2.694, 2.750, 3.417, 2.917, 2.639, respectively. Based on these issues, the study proposed the following
suggestions: 1) enhancing emotional support to improve teachers’ professional well-being; 2) improving
institutional mechanisms to clarify career development paths and evaluation standards; 3) and

strengthening instrumental support to promote teachers’ academic and professional growth.

Keywords : Higher Education Faculty, Professional Development, Support System
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Introduction

In recent years, the country has attached great importance to the professional development of
university teachers and introduced a series of policies to promote the improvement of the support system
for teacher professional development and enhance the overall quality of the teaching staff. For example,
in 2018, the Central Committee of the Communist Party of China and the State Council issued the "Opinions
on Comprehensively Deepening the Reform of Teacher Team Construction in the New Era", which pointed
out the need to establish a teacher training system with classified development and hierarchical support,
and encourage universities to build a learning community to promote experience sharing and collaborative
growth among teachers. In addition, in 2020, the Central Committee of the Communist Party of China and
the State Council issued the "Overall Plan for Deepening the Reform of Education Evaluation in the New
Era", emphasizing the establishment of a scientific and reasonable teacher evaluation mechanism, breaking
the evaluation orientation of "only papers, only professional titles, and only awards", and promoting the
multidimensional growth of teachers. In 2024, the Central Committee of the Communist Party of China and
the State Council issued the "Opinions on Promoting the Spirit of Educators and Strengthening the
Construction of a High quality and Professional Teacher Team in the New Era", which clearly stated the
need to enhance the teaching and educational abilities of teachers and improve the development support
service system for university teachers. The implementation of these policies is not only to meet the strategic
needs of educational modernization, talent cultivation, and national innovation and development, but also
to provide long-term institutional guarantees for the professional development of university teachers and
the improvement of the support system.

The academic community has also formed a relatively systematic understanding of the
connotation of the teacher professional development support system. Kang, D. (2024: 19) pointed out that
the "support system" refers to the construction of a closely connected and interdependent support system
that fully mobilizes the roles of various related and complementary support elements in order to promote
overall development. Yin, Y. (2022: 5) believes that the teacher professional development support system
is a system composed of multiple complementary support elements, aimed at promoting the professional
development of teachers through the synersgistic effect of institutions, organizations, resources, and systems.
Zhao, Y., Fu, Y., and Luo, Q. (2017: 63) further proposed that the system should include three main parts:
a learning community, a teacher professional development center, and a school system, constructing a
multi-level and networked support system. Zhu, P. (2020: 83) believes that the system is an organic
collection of various support elements provided by education departments and training institutions from
the perspectives of policy and training. In addition, Chen, J. (2024:5) pointed out that the teacher support
system at the school level mainly covers five core dimensions: institutional support, resource support,
activity support, management support, and spiritual support. Liu, S., Guo, J., and Zhao, X. (2022: 80) believe
that the school support service system refers to a series of mutually independent and internally connected
incentive strategies within the school. Overall, the support system for teachers' professional development
is not a combination of single elements, but a multi-party, multi-level, and dynamic system. Its core goal is
to promote teachers' professional growth, improve their teaching and research level, and enhance their
sense of professional identity and belonging through a scientific and reasonable support mechanism. The

importance of the teacher professional development support system has also been widely recognized in
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academia. Yang, X. (2023: 72) believes that building a reasonable support system can help promote the
professional growth of teachers and encourage university administrators to formulate more targeted teacher
development policies. Gong, C. (2024: 114) pointed out that a sound teacher support system can not only
provide assistance for teachers' professional development, but also optimize the overall educational
ecology of universities, and help improve the quality and efficiency of higher education. Yin, Y. (2022: 1)
advocates for the construction of a scientific and reasonable teacher professional development support
system through multidimensional collaborative effects such as systems, resources, institutions, and
organizations. She believes that the research on teacher professional development support system expands
the scope of teacher professional development theory and has practical guidance significance for school
managers to formulate education reform policies. In addition, Lv, Y. (2016: 23) emphasized that a sound
teacher development support system can stimulate teachers' creativity and improve the overall quality of
the teaching staff. Su, P., & Zou, T. (2022: 98) also proposed that the construction of an ecological support
system for teacher professional development can encourage teachers to consciously integrate ecological
resources and achieve long-term sustainable development. However, although the importance of the
teacher development system has been recognized by everyone and universities are actively promoting the
construction of the teacher development support system, there are still many challenges in the actual
operation process. Li, Q. (2024: 1) found that some universities have not yet formed a systematic and
sustainable support system for teacher assessment, training, motivation, and other aspects; The imbalance
of learning resources and the lack of high-quality teacher support and guidance have led to a lack of clear
growth paths for teachers in their career development process. In addition, the lack of emotional and
psychological support is also a weak link in the current development system of university teachers. Teachers
not only need support for professional development, but also need to receive more attention in terms of
mental health, professional identity, and job satisfaction, which is often overlooked in the current university
support system. Yang, X. (2023: 1) conducted field investigations on young teachers in private universities
in Guangdong Province, focusing on school support, self support, and other dimensions. The study found
that some private universities still provide limited support for young teachers in training, scientific research
development, job title evaluation, salary and benefits, which affects the deep development of teachers in
teaching and research fields. Boeskens, L., Nusche, D., and Yurita, M. (2020: 6) pointed out the OECD
Teachers’ Professional Learning (TPL) study seeks to support the development of effective TPL policies and
practices in schools and school systems.

At present, the School of Education and Psychological Science at Sichuan University of Science
and Engineering has a relatively clear support system for teachers' professional development, and has taken
a series of measures to promote teachers' professional development. However, there are still some
problems, such as some measures in the support system being not specific enough and not fully
implemented, which restrict the further development of teachers.

In summary, although some insights have been proposed in previous studies on the construction
of a support system for the professional development of university teachers, current research mostly
focuses on concepts, importance, and overall development frameworks, with relatively little practical
research on specific universities or departments. Based on this, this article takes the School of Education

and Psychological Science at Sichuan University of Science and Engineering as an example to conduct
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research on the current situation, problems, and optimization paths of the teacher professional

development support system.

Research Objectives

1. To investigate the current situation of the professional development support system for teachers
in the School of Education and Psycholosical Science at Sichuan University of Science and Engineering.

2. To analyze the problems in the teacher professional development support system of the School
of Education and Psychological Science at Sichuan University of Science and Engineering.

3. To propose suggestions for optimizing the professional development support system for teachers

in the School of Education and Psycholosgical Science at Sichuan University of Science and Engineering.

Research Methodology
1. Research Methods
1.1 Literature research method

Researchers mainly conducted literature searches using keywords such as "Teacher
Professional Development Support System', "Teacher Development System", "University Teacher
Development System", and "School Support" through CNKI and Google Scholar Database. They extensively
read relevant literature and organized, analyzed, and summarized the retrieved information to understand
the development dynamics and research trends of the teacher professional development support system,
and also provided reference for designing questionnaire content.

1.2 Questionnaire survey method

On the basis of reading literature, the researchers referred to the perspective of social
support theory that focuses on instrumental and emotional support, combined with the "Opinions on
Promoting the Spirit of Educators and Strengthening the Construction of a High quality Professional Teacher
Team in the New Era" issued by the Central Committee of the Communist Party of China and the State
Council in 2024, as well as existing research, selected mature questionnaires that are consistent with this
study, and made appropriate adaptations based on the research purpose, research route, and framework
to develop the "Survey Questionnaire on the College Support System for Teacher Professional
Development". The scope of the questionnaire includes basic information of the survey subjects and the
current status of the teacher professional development support system. Among them, basic information
includes gender, age, teaching experience, education, degree, and professional title; The current status of
the teacher professional development support system includes three dimensions: institutional support,
instrumental support, and emotional support. Each question is measured using the Likert five point scale,
with "very dissatisfied", "not very satisfied", "average’, "relatively satisfied", and "very satisfied" assigned 1-5
points respectively. Through questionnaire surveys, researchers can obtain first-hand information on the
current status of the teacher professional development support system, providing empirical materials for
exploring the problems existing in the support system.

2. Research Tools
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The core research tool of this article is the "Survey Questionnaire on the College Support
System for Teacher Professional Development" developed based on the questionnaire compiled by Li
(2024) and Yang (2023), combined with the actual situation and needs of this study.

3. Collect data and analyze

Questionnaire first passed 5 expert assessments, IOC> 0.6, then 30 questionnaires were issued
for pre-surveys, and then officially issued a questionnaire. Researchers used the Wenjuanxing platform to
create a questionnaire and distributed it to teachers from the School of Education and Psychological Science
at Sichuan University of Science and Engineering through QQ and WeChat. The questionnaire had a response
rate and validity rate of 100%. Afterwards, SPSS statistical analysis software was used to analyze the
collected data, and the basic information of the survey subjects was mainly analyzed for frequency,
percentage, and other factors. The current status of the teacher development support system is mainly
analyzed through mean and standard deviation. The reference standard value for mean analysis data is
"1.00-1.50", which indicates "the current situation is very poor or the problem is very serious"; 1.51-2.50
"indicates" poor current situation or relatively serious problems "; 2.51-3.50 "means" the current situation is
average or the problem is average "; 3.51-4.50 "means" the current situation is good or the problem is

relatively small *; 4.51-5.00 "means" the current situation is very good or basically no problem ".

Research Results
1. Sample statistical characteristics

Table 1 Statistical Characteristics of Samples

Name Option Quantity Percentage (%)
male 11 30.56
Gender
female 25 69.44
26-35 years old 24 66.67
Age 36-45 years old 9 25.00
45 years old and above 3 8.33
5 years or less 22 61.11
6-10 years a4 11.11
Length of teaching
11-20 years 7 19.44
Over 20 years 3 8.33
Master 24 66.67
Academic degree
Dr 12 33.33
teaching assistant 17 47.22
lecturer 15 41.67
Title
associate professor 2 5.56
professor 2 5.56

According to Table 1, the proportion of males in the sample is 30.56%, and the proportion of
females is 69.44%. In terms of age distribution, the age group of "26-35 years old" is the most concentrated,
accounting for 66.67% of the total population. The age group of "45 years old and above" has the lowest

number, accounting for only 8.33% of the total population, while the rest are in the age group of "36-45
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years old", accounting for 25%. In terms of teaching experience distribution, the number of people with "5
years or less" teaching experience is the highest, accounting for 61.11% of the total, followed by those with
"11-20 years" teaching experience, accounting for 19.44% of the total, and then those with "6-10 years"
teaching experience, accounting for 11.11% of the total. The number of people with "20 years or more"
teaching experience is the lowest, accounting for only 8.33% of the total. The proportion of people with a
master's degree in the sample is as high as 66.67%, and the proportion of people with a doctoral degree is
33.33%. The sample mostly consists of "teaching assistant" and "lecturer" titles, accounting for 88.89% of
the overall sample. The number of people with "associate professor" and "professor” titles is the same, with
a proportion of 5.56%.
2. Scale testing

To ensure the rigor of the investigation, it is necessary to conduct reliability and validity tests
on the data.

2.1 Reliability analysis
Table 2 Reliability Analysis

ltem | Cronbach
Dimension  [Investigation content
number a
Institutional [Teacher learning system D1
support [Teacher teaching and research system D2
Teacher training system D3
Teacher assessment and evaluation system D4 0.865
Teacher reward system D5
[Teacher position promotion system D6
[Teacher salary and welfare system D7
Instrumental [Investment in learning resources £1
support [Teaching facilities and equipment £
Funding investment for learning -
Carry out various educational and teaching activities -
Discipline construction - 0.877
Apply for scientific research projects and funding support i
Publish paper support £7
Support participation in domestic and international Academic -
conferences
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Emotional  |Construction of teacher ethics and conduct F1
support College culture construction F2
Colleague relationship F3
Leaders and superiors are concerned Fa
Guidance on teacher career development planning F5 0.918
Leadership team philosophy F6
Humanistic concern F7
Psychological health and stress relief F8
Learning community F9
Overall
) ) 0.944
questionnaire

The reliability of the questionnaire in this study was measured using Cronbach's alpha
coefficient and analyzed using SPSS software. The results are shown in Table 2. It is generally believed that
an alpha coefficient value higher than 0.8 indicates good reliability, while an alpha coefficient value between
0.7-0.8 indicates good reliability. The overall reliability coefficient of this questionnaire is 0.944, which is
greater than 0.8, with a reliability coefficient of 0.865 for the institutional support dimension; The reliability
coefficient of the instrumental support dimension is 0.877; The reliability coefficient of the emotional
support dimension is 0.918, indicating that the reliability of this questionnaire is good.

2.2 Validity analysis
Table 3 Validity Analysis

KMO and Bartlett's test

KMO sampling suitability quantity 0.715
Bartlett's sphericity test Approximate chi square 838.526

freedom 276

significance 0.000

This questionnaire was tested for validity using KMO and Bartlett's test, and the results are
shown in Table 3. It is generally believed that a KMO value higher than 0.8 indicates good validity, while a
KMO value between 0.7-0.8 indicates good validity. The KMO value of this questionnaire is 0.715, which is
greater than 0.7, indicating good validity and suitability for extracting information from the research data.
2.3 Descriptive Analysis

Table 4 Descriptive Analysis of Satisfaction with Teacher Professional Development Support System

Investigation content X | SD | Level
Teacher learning system 3.778|0.422| Good
Teacher teaching and research system 3.667(0.478| Good
Teacher training system 3.778/0.485| Good
Teacher assessment and evaluation system 3.333|0.632| Average
Teacher reward system 2.750(0.604| Average
Teacher position promotion system 2.694|0.710|Average
Teacher salary and welfare system 3.111|0.575|Average
- ( 113 ]
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Investment in learning resources 3.750(0.500| Good
Teaching facilities and equipment 4.083|0.500| Good
Funding investment for learning 3.667|0.535| Good
Carry out various educational and teaching activities 3.806(0.401| Good
Discipline construction 3.583|0.554| Good
Apply for scientific research projects and funding support 3.417|0.806|Average
Publish paper support 3.444|0.695|Average
Support participation in domestic and international Academic conferences 3.417(0.692| Average
Construction of teacher ethics and conduct 4.056|0.532| Good
College culture construction 3.778|0.722| Good
Colleague relationship 3.778/0.485| Good
Leaders and superiors are concerned 3.389|0.728|Average
Guidance on teacher career development planning 3.667|0.478| Good
Leadership team philosophy 3.94410.475| Good
Humanistic concern 2.917|0.874|Average
Psychological health and stress relief 2.639|0.762| Average
Learning community 2.750|0.806| Average
Support system 3.264(0.554| Good

Based on literature review, researchers have divided the current status of the college
support system for teacher professional development into three dimensions: institutional support,
instrumental support, and emotional support. Institutional support mainly refers to a series of rules and
regulations established and implemented by the college, while instrumental support mainly includes the
college's support in learning resources, facilities, equipment, and funding to meet the needs of teacher
professional development. Emotional support mainly includes the college's construction of teacher ethics
and style, college culture, leadership philosophy, teacher physical and mental health, and humanistic care.
According to the reference standard for analyzing data based on the average value mentioned earlier, it
can be seen from Table 4 that the overall evaluation of the support system is above average, with minor
issues and an average value of 3.264; The problems of teacher assessment and evaluation system, teacher
reward system, teacher position promotion system, and teacher salary and welfare system in the
institutional support dimension of the system are generally average, with average values of 3.333, 2.750,
2.694, and 3.111, respectively; The issues related to applying for scientific research projects and funding,
supporting publication of papers, and supporting participation in domestic and international academic
conferences in the instrumental support dimension are generally average, with average values of 3.417,
3.444, and 3.417, respectively; In the dimension of emotional support, issues related to leadership and
superior care, humanistic care, teacher mental health and stress relief, and leaming community are
generally average, with average values of 3.389, 2.917, 2.639, and 2.750, respectively; After ranking the
average value of the "general problem" item, researchers found that the average values of the teacher
reward system, teacher promotion system, humanistic care, mental health and stress relief, and learning
community in the college support system for teacher professional development were all less than 3.00,

indicating that respondents had lower satisfaction with these five aspects in particular. A small standard
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deviation indicates that the data is relatively concentrated, while a small standard deviation indicates that
the data is relatively scattered. As shown in Table 4, the survey respondents have the greatest differences
in "humanistic care" with a standard deviation of 0.874, and the smallest differences in "teacher learning
system" with a standard deviation of 0.422.

2.4 Correlation analysis

Table 5 Pearson correlation coefficients between variables

A Length of Academic - InstitutionalnstrumentalEmotionalSupport
e itle
. teaching degree support support | support [system
Age 1
Length of
0.952*4 1
teaching
Academic degree |-0.184 -0.170 1
Title 0.674*%  0.636™* 0.339* 1
Institutional
0.199 0.101 0.196 0.428%% 1
support
instrumental
0.019 -0.089 -0.034 0.018 | 0.540** 1
support
Emotional
0.012 -0.109 0.090 0.172 | 0.676** 0.699** 1
support
Support system | 0.072 -0.054 0.090 0.218 | 0.819** 0.856** | 0.933** 1

Note: * p<0.05, * * p<0.01

Correlation analysis is a statistical method that studies whether there is a certain
correlation between two or more variables. When there is a relationship between two or more variables,
changes in one variable may affect changes in another variable. Correlation analysis can quantify the
strength and direction of this relationship. This article uses Pearson correlation coefficient to represent the
strength of the correlation relationship. According to Table 5, age is positively correlated with teaching
experience and professional title, teaching experience and professional title are positively correlated, degree
and professional title are positively correlated, professional title is positively correlated with institutional
support, institutional support is positively correlated with instrumental support and emotional support,
instrumental support is positively correlated with emotional support, and there is a significant positive
correlation between the support system and all dimensions. The correlation coefficient between the
support system and emotional support is the highest, at 0.933; Next is instrumental support, with a

correlation coefficient of 0.856; Finally, there is institutional support with a correlation coefficient of 0.819.

Conclusions and Discussions

This study conducts empirical analysis on the teacher professional development support system
of the School of Education and Psychological Science at Sichuan University of Science and Engineering. The
research results indicate that the overall evaluation of the current support system by the interviewed
teachers is above average, but there is still significant room for optimization in areas such as teacher

promotion incentives, academic development support, humanistic care, and mental health protection.
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Correlation analysis shows that emotional support has the most significant impact on teachers' professional
identity and development motivation (r=0.933), indicating that relying solely on institutional guarantees and
resource investment is difficult to meet teachers’ multidimensional development needs, and more
attention should be paid to teachers' emotional support and professional well-being. The innovation of this
study lies in exploring the support system for university teachers at the departmental level, filling the
research gap at the micro level; Emphasize the interactive relationship between institutions, tools, and
emotional support; Using quantitative data for analysis provides objective and quantifiable research
evidence; Propose targeted optimization strategies and provide actionable suggestions for university
administrators.

Overall, this study deepens the understanding of the support system for teacher professional
development, emphasizes the importance of emotional support in promoting teacher career growth, and
provides empirical evidence for universities to optimize teacher development policies. This study verifies
the importance of institutional support, tool-based support, emotional support to teachers 'professional
development, and provides a reference for university managers' development policies. College managers
need to further strengthen relevant support, especially to strengthen the support of weak links, such as

strengthening humanistic care and academic support, paying attention to faculty and health education, etc.

Suggestions
1. Improve emotional support for teachers and enhance their professional well-being

Research shows that teachers' satisfaction with emotional support is relatively low, especially
in areas such as humanistic care, mental health and stress relief, and learning community (mean less than
3.0). Therefore, the college should increase its attention to the psychological and emotional health of
teachers, establish psychological counseling and support mechanisms, organize stress relief activities, and
pay attention to the physical and mental state of teachers. At the same time, we should enhance
humanistic care for teachers, such as improving holiday benefits, optimizing office environments, and
improving teacher rest spaces, in order to create a warm atmosphere for educating students. In addition, a
teacher learning community should be established, such as teaching and research groups, teacher studios,
etc., to enhance teachers' emotional belonging and teamwork abilities, and help them continue to grow.

2. Improve institutional support for teachers, optimize teacher development paths and evaluation

mechanisms

The current satisfaction level of the college in terms of assessment and evaluation, reward
system, and promotion mechanism is relatively low (average below 3.5), indicating that the support at the
institutional level is not yet perfect. It is suggested to improve the teacher evaluation system, promote the
transformation from "scientific research only" to a diversified comprehensive evaluation method of "teaching
research service", and introduce mechanisms such as peer review, student feedback, and developmental
evaluation. And further clarify the promotion path and standards for teachers, establish a professional title
application consultation and support platform, and enhance the transparency and operability of the system.
At the same time, positive incentives can be strengthened and teachers' internal drive for growth can be

stimulated through methods such as selecting teaching achievement awards and youth backbone awards
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3. Enhance instrumental support and promote the in-depth development of teachers' academic

and professional expertise
There is still room for improvement in teachers' satisfaction with research support, paper
publication, academic exchange, and other aspects. The college can strengthen its support for the academic
development of teachers, increase its support for scientific research project applications, paper publications,
and international academic exchanges, optimize the allocation of academic resources, and enhance
teachers' research enthusiasm. For example, the approval process for stamping scientific research projects
can be optimized, research start-up funds can be added, a mechanism for incubating teaching and research
projects can be established, and teachers can be encouraged to actively apply for various research projects;
At the same time, optimize the academic achievement reward mechanism and provide appropriate
multidimensional support such as funding, performance, and time. And simplify the academic exchange
procedures, ensure the funding and time resources for teachers to participate in domestic and international
academic conferences, and establish a broader academic development platform for them. Improving the
supply level of teaching and research resources such as books, materials, and databases is also an important

guarantee for teachers to continuously improve.
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Abstract

This research aimed to 1) study examine the competency level of school administrators in the BANI
World era, 2) investigate the effectiveness of student affairs administration, 3) explore the relationship
between administrators’ competencies and the effectiveness of student affairs administration, and 4)
propose guidelines for developing school administrators’ competencies in the BANI World era regarding
student affairs administration for secondary schools under the Office of the Basic Education Commission. A
mixed-methods research design was employed, utilizing both questionnaires and interview forms. The
sample consisted of 400 teachers selected through multi-stage random sampling. Data were analyzed using
both descriptive and inferential statistics, including percentage, mean, standard deviation, and Pearson’s

correlation coefficient, as well as content analysis. The research findings were as follows:

1) The school administrators' competencies in the BANI World were found to be at a high level.
The highest-rated competency was having a vision and long-term planning, while the lowest-rated was
stress management. 2) The effectiveness of student affairs administration was also at a high level. The
highest mean score was in the area of planning, while evaluation had the lowest. 3) There was a strong
positive correlation between administrators' competencies and the effectiveness of student affairs
administration (r = 0.833). In particular, adaptability and flexibility were highly correlated with planning (r =
0.925). 4) The proposed guidelines for competency development include: adapting plans according to
changing situations, promoting mental health, conducting risk assessments, using digital media,
communicating effectively, setting shared goals, encouraging participation, developing new skills, and

collaborating with the community.

Keywords : Educational Leadership Competency, BANI World, Student Affairs Administration,
Administrative Effectiveness
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Abstract

This study took the Faculty of Mechanical Engineering at Sichuan University of Science and
Engineering as a case and adopts literature analysis and questionnaire survey methods to systematically
examine the current status and issues of the human resource management system for university teachers.
Through descriptive statistical analysis of the questionnaire survey data, it was found that the university
performs well in aspects such as the standardization of human resource management, the transparency of
the recruitment process, and the rationality of job position setting. However, there were still shortcomings
in areas such as teachers’ participation in decision-making, fairness of position adjustments, relevance of
training programs, scientific of performance evaluations, reasonableness of salary incentives and adequacy
of humanistic care. Based on the research findings, this study proposes six optimization strategies,
1) enhancing teachers' participation in decision-making, 2) improving the post setting and adjustment
mechanisms, 3) strengthening the relevance and effectiveness of training, 4) refining the performance
appraisal system, 5) reinforcing the incentive mechanism of compensation, 6) promoting humanistic care.
These measures aim to improve teachers’ job satisfaction and the scientific nature of the management
system, thereby providing theoretical support and practical reference for the improvement of human

resource management systems in local universities.

Keywords : Human Resource Management System, University Teachers, Current Status
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Introduction

In the early 1980s, the concept of teacher human resource management gradually penetrated
the field of education, especially in the aspects of recruitment, training, assessment and incentive
mechanisms. In practice, developed countries in Europe and the United States established a systematic
and scientific human resource management system earlier. For example, the tenure system in the United
States and the performance contract system in the United Kingdom have strong operability and flexibility
in teacher appointment, assessment and incentives. Rahyasih, Y. and Rasto, R. (2019: 403) believes that the
core of human resource management in universities lies in improving the efficiency of teaching and scientific
research and strengthening the development momentum of universities by optimizing the configuration of
teachers' abilities, knowledge and skills. Teir, R. A. A. and Zhang, R. Q (2016: 67) pointed out that human
resource  management in universities covers five dimensions: recruitment, training, assessment,
remuneration and labor relations, which are directly related to the quality and efficiency of the construction
of the university teacher team. Nanez-Silva, M., Quispe-Calderon, J. and Santos-Jiménez, O. (2023: 156)
emphasized that the selection, training, promotion and assessment of teachers play a decisive role in
improving teacher satisfaction and education quality.

With the continuous advancement of education reform, human resource management in China's
universities has gradually shifted from an administrative orientation to a new model that is people-oriented,
performance-oriented and career development-oriented. Wang, J.Y., Pu, S.L.. and Wang, H.M. (2014:129)
proposed the concept of "classification management" to promote the coordinated development of teachers
and organizations through job setting and performance appraisal. Wang, X.P (2021:59) emphasized the key
role of human resource management in improving the scientific research strength and teaching quality of
universities. However, China still faces multiple challenges in teacher management. Li, Z.F., Gao C.H. .and
Liao Z.Q (2012:63) pointed out that traditional university teacher management is mainly based on
institutional control, ignoring the personalized development of teachers and making it difficult to stimulate
their initiative. Zhang, Y. (2021:96) pointed out that the expansion of university enrollment has led to a
continuous increase in teacher pressure . Lu, J.K(2021:219) believes that the unreasonable teacher structure
and the problem of talent loss are becoming increasingly prominent . Wei, KH (2021:97) emphasized that
the imbalance of regional development has made the allocation of teacher resources in central and western
universities more tense. It can be seen that problems such as insufficient institutional flexibility, a single
incentive mechanism, and unclear career development paths still restrict the sustainable development of
the university teachers.

In recent years, the scale of higher education in China has continued to expand. According to the
2024 National Education Development Statistical Bulletin (Ministry of education, 2024), the number of
students in ordinary undergraduate universities nationwide is 17,428, and the gross enrollment rate of higher
education is 60.80%. In addition, the number of full-time teachers in ordinary undergraduate universities
has increased to 1.3876 million, with a student-teacher ratio of 17.14:1. Compared with 1999, the number
of full-time teachers has increased by 280,400. As can be seen from Figure 1, the number of teachers has

continued to increase in recent years, but the upward trend of the teacher-student ratio is still noteworthy.
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The number of full-time teachers and its annual growth trend in
higher education from 1999 to 2023
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Figure 1 The number of full-time teachers and its annual growth trend in higher education
from 1999 to 2023
Source: National Education Development Statistical Bulletin from 1999 to 2024

In this context, teachers are the core force of education, and optimizing the human resource
management system of university teachers is of key significance to realize the modernization and high-
quality development of education. The "Opinions on Comprehensively Deepening the Reform of Teacher
Team Building in the New Era" issued by the CPC Central Committee and the State Council clearly stated
that it is necessary to strengthen the construction of teachers' ethics and style, improve the professional
quality of teachers, improve the teacher management system and mechanism, and promote the
professionalization and systematic development of the university teacher team. The "Outline of the Plan
for Building a Powerful Education Country (2024-2035)" further requires deepening the reform of the
university teacher management system, optimizing the allocation and evaluation mechanism of teacher
resources, building a high-quality university teacher team, and strengthening the scientificity and
effectiveness of the human resource management.

At present, although there are a lot of theoretical studies and policy guidance on the construction
of the human resource management system for university teachers, there are obvious deficiencies in the
pertinence and adaptability of practical application. Most of the existing studies focus on the institutional
analysis and model construction at the macro level, which is not very instructive for the practice of the
human resource management of teachers in specific universities at different stages of development and
under different discipline characteristics. Especially in the face of new situations such as the rapid expansion
of disciplines and the diversification of faculty structure, there is a lack of in-depth analysis of the
bottlenecks and constraints of the existing management model, as well as corresponding optimization
strategies.

To sum up, how to build a human resource management system of teachers that meets the
development needs of higher education in China and has local adaptability has become a realistic issue
that needs to be solved urgently. This study takes the faculty of Mechanical Engineering of Sichuan
University of Science and Engineering as the research object. As one of the first national "new engineering"
pilot units and a key construction university in Sichuan Province, the university has achieved remarkable
results in discipline development, talent training and scientific research innovation, and the construction of
the teaching staff has begun to take shape. However, with the rapid expansion of disciplines and majors,

does the existing management model have bottlenecks and constraints in practice? Therefore, based on
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the theoretical system of the human resource management of teachers, combined with the actual situation
of the university, this study adopts an empirical investigation method to analyze the current status of the
human resource management system, identify key issues, and put forward targeted optimization

suggestions.

Research Objectives

1. Investigate the current status and analyze the problems of the human resource management
system of teachers in the faculty of Mechanical Engineering of Sichuan University of Science and Engineering,
China

2. Propose suggestions for optimizing the human resource management system of teachers in

the faculty of Mechanical Engineering of Sichuan University of Science and Engineering, China

Research Framework

This study aims to systematically review and analyse the human resource management practices
of teachers at the faculty of Mechanical Engineering, Sichuan University of Science and Engineering. Firstly,
through the literature research method, it will systematically examine the latest theories, successful models,
policies and regulations, and relevant research literature of the human resource management system of
teachers in domestic and international higher education institutions. This analysis will identify the
consensus, discrepancies, and implications within existing research, providing a theoretical foundation and
reference benchmark for analyzing the current status and diagnosing problems. Subsequently, a structured
questionnaire will be designed and distributed to all full-time teacher at the School of Mechanical
Engineering, Sichuan University of Science and Engineering. The questionnaire will conduct an in-depth
investigation based on the six core modules of the human resource management, systematically diagnosing
the current status and core problems within the human resource management system of teachers across
these modules,including 1) human resource planning, 2recruitment and placement, 3)training and
development, 4)performance management, 5)salary and benefits management, 6)labor relations
management. Building upon the identified root causes and incorporating best practices, the study will then
propose optimization recommendations aimed at enhancing the system's scientific rigor, effectiveness,
motivation, and faculty satisfaction. Ultimately, this research serves to support the improvement of the

faculty development level.The research framework is shown in Figure 2.
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The Current Status of the Human Resource Management System
for Teachers at the Faculty of Mechanical Engineering, Sichuan University
of Science and Engineering, China
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1. Human Resource Planning

Literature :I/r\
‘ Analysis 2. Recruitment and Placement

3. Training and Development

4, Performance Management
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Q Survey ::> 5. Salary and Benefits Management

&. Labor Relations Management /

Investigate the current status and analyze the problems o
the human resource management system of teachers

<

Propose suggestions for optimizing the human resource
management system of teachers

Figure 2 Research Framework

Research Methodology
1. Research Methods
1.1 Literature research method
Through CNKI, Google Scholar, VIP and other databases, we searched for research results
related to university teacher management and human resource management. In combination with the
policy documents of the Ministry of Education, academic monographs and dissertations, we
comprehensively sorted out the current status of the human resource management system of teachers,
sorted out the research gaps and core issues, and provided a reference basis for this study.
1.2 Questionnaire survey method
In the questionnaire design stage, this study combined human resource management
theory, university teacher management and related literature results to determine the core content of the
survey, including six modules:1) human resource planning, 2)recruitment and placement, 3)training and
development, 4)performance management, 5)salary and benefits management, 6)labor relations
management. The questionnaire was distributed through online channels such as WeChat and QQ. A total
of 71 questionnaires were issued and 71 were collected, with an efficiency of 100%. The collected
questionnaire data were sorted and analyzed to reveal the current status and problems of the human

resource management system and put forward corresponding optimization suggestions.
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2. Research Tools
2.1 Questionnaire Design
In order to gain a deeper understanding of the operation of the faculty human resources
management system, this study designed a structured questionnaire, which mainly includes two parts: the
first part is the basic information of the respondents, including gender, age, job title, years in school, highest
education, position type. The second part sets evaluation items based on the six modules of human
resources management , including:1) human resource planning, 2)recruitment and placement, 3)training and
development, 4)performance management, 5)salary and benefits management, 6)labor relations
management. The questionnaire uses a Likert five-point scale (1=very inconsistent, 2=not quite consistent,
3=average, d4=relatively consistent, 5=very consistent) to investigate the teachers' satisfaction and demand
for the current management system.
2.2 Scale test
(1) Reliability analysis.This study used Cronbach's Olcoefficient for reliability test . An O
coefficient greater than 0.7 indicates good reliability of the scale, and above 0.8 indicates high reliability .
The O coefficient of this questionnaire is 0.967, which has high reliability.
(2) Validity analysis.This study used the Kaiser-Meyer-Olkin (KMO) test to evaluate the
construct validity of the questionnaire . Usually, a KMO value greater than 0.7 indicates good validity. The

KMO of this questionnaire is 0.859, which has good construct validity. The test results are shown in Table 1

Table 1 KMO and Bartlett test results

KMO Sampling Suitability Measure .859

Approximate Chi-Square 2296.195
Bartlett's Test of Sphericity Degrees of Freedom 861
Significance .000

Research Results

1. Sample feature analysis
This study takes the college's full-time teachers as the respondents. The sample

characteristics are shown in Table 2 .

Table 2 Basic information of the surveyed population

Background Information Variable Quantity Percentage(%)
Gender Male a8 67.61
Female 23 32.39
Age 30 years and below 12 16.90
31-35 years old 7 9.86
36-44 years old 16 22.54
45-54 years old 29 40.85
55 years and above 7 9.86
Job title/Position Primary 18 25.35
Intermediate 22 30.99
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Background Information Variable Quantity Percentage(%)
Deputy High 21 29.58
Advanced 6 8.45
Management staff 4 5.63
Years in School 3 years and below 16 22.54
4-9 years 21 29.58
10-15 years 15 21.13
16-24 years 11 15.49
25 years and above 8 11.27
Highest Education Undergraduate 16 22.54
Master's degree a4q 61.97
PhD Candidates 11 15.49
Position Type Teaching 3 4.23
Research 1 1.41
Teaching and research 63 88.73
Social Service 4 5.63

According to the data in Table 2, the total number of sample in this survey is 71, of which
male teachers account for 67.61% and female teachers account for 32.39% , with a significantly higher
proportion of males . The age structure is relatively scattered , with the 45-54 age group accounting for
40.85% of the total sample , followed by teachers aged 36-44 accounting for 22.54% , 12 young teachers
aged 30 and below , accounting for 16.90% , and the lowest proportion of 55 and above , at 9.86% . It can
be seen that middle-aged teachers in the faculty occupy the main group position. In terms of the distribution
of professional titles , teachers with intermediate professional titles account for the highest proportion of
30.99%, and those with associate senior professional titles account for a similar proportion of 29.58%. There
are also many teachers with junior professional titles, accounting for 25.35%, while the proportion of senior
professional titles is relatively low, only 8.45 % . Overall, although intermediate and associate senior
professional titles occupy the mainstream of the college's teaching staff, there are also many teachers with
junior professional titles . In terms of years of experience, 22.54% of teachers have 3 years or less ,
4-9 years of work experience accounted for 29.58%, followed by 10-15 years accounting for 21.13% , while
the proportion of teachers with 16-24 years and 25 years or more is relatively low, at 15.49% and 11.27%
respectively. The sample has the highest proportion of master's students, accounting for 61.97% of the
total sample , undergraduates accounted for 22.54%, and doctoral students accounted for only 15.49% |,
which reflects the lack of high-level teachers in the faculty. The sample shows that 88.73% of teachers are
both teaching and research teachers, indicating that full-time teachers in the faculty mainly bear the dual
responsibilities of teaching and scientific research .

2. Correlation analysis

This study coded 1) human resource planning, 2)recruitment and placement, 3)training and
development, d4)performance management, 5)salary and benefits management, 6)labor relations
management as H1, H2, H3, H4, H5, and H6, and used the Pearson correlation coefficient to analyze their

correlation, see Table 3.
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Table 3 Correlation matrix test results

H1 H2 H3 H4 H5 Hé
H1 1
H2 0.787** 1
H3 0.820** 0.729** 1
H4 0.784** 0.612** 0.735** 1
H5 0.750** 0.545** 0.692** 0.703** 1
Hé6 0.740** 0.578** 0.702** 0.704** 0.795** 1

* p<0.05 * p<0.01

From Table 3, there are significant positive correlations among H1, H2, H3, H4, H5, and H6 ,
indicating that there is a strong system linkage between the modules . Specifically , H1 has a significant
impact on H2 (0.787**) and H3 (0.820*%), reflecting the strategic orientation of universities. H3 is closely
linked to H4 (0.735**), indicating that training directly improves performance. H5 and H6 (0.795**) are
strongly correlated, reflecting the stabilizing effect of the remuneration system on labor relations. Overall,
the human resource management in universities needs to coordinate recruitment, training, performance
and compensation to optimize management efficiency.

3. Analysis of the Current Status of the Human Resource Management System

This study conducted a statistical analysis of the survey results of each dimension of the
questionnaire through the mean value (see formula 1) and standard deviation (see formula 2) . Table 4
shows the degree of teachers' recognition of the practical effects of the human resource management
system .

The average value indicates the degree of agreement of the respondents on the questions in
the questionnaire . The data reference standards are: 1) Average value: 1.00-1.50 indicates that the current
situation is very bad; 2) Average value: 1.51-2.50 indicates that the current situation is poor; 3) Average
value: 2.51)-3.50 indicates that the current situation is average; 4) Average value: 3.51-4.50 indicates that
the current situation is good; 5) Average value: 4.51-5.00 indicates that the current situation is very good.
The standard deviation is used to measure the consistency of sample opinions. The larger the value, the
greater the difference in opinions among the respondents , and the smaller the value, the more unified the

opinions.

n
in
_)? — i=1

n

(Formula 1)

S.D = \/LG:(x, —)?)2 (Formula 2)
n-1435

X represents the mean, S.D represents the sample standard deviation, X, represents thei sample
n

point, le- represents the total sample score, and n represents the number of samples.
i=1
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Table 4 Survey and statistics on the current status of the human resource management system

Content X S.D Level

1) Human Resources Planning

The personnel planning fully reflects the principle of "people-oriented" 3.63 0.54 Good
The university has implemented the management principles of
democracy, openness, competition and selection of the best in 4.15 0.65 Good
personnel planning

The university has implemented hierarchical and classified management
) 3.97 0.61 Good
in personnel management

The university formulates or amends the personnel management
. ] o 3.45 0.60 Average
system, it fully listens to the opinions of faculty and staff

The university took full account of the job categories when formulating
) ) 4.13 0.75 Good
the job setting plan

The classification and level setting of university positions are reasonable
3.46 0.63 Average
to meet different work needs

Position setting clarifies responsibilities, tasks, work standards and
o 4.14 0.76 Good
qualifications

2) Recruitment and Placement

When universities recruit teachers, they can recruit them openly from
4.10 0.81 Good
the public

The recruitment procedures are standardized and the recruitment plan
) 4.14 0.80 Good
is open and transparent

Information on recruitment positions and qualifications is made public 4.20 0.58 Good

The university strictly examines the qualifications of applicants during
4.28 0.72 Good
recruitment

The examination and inspection phases of the recruitment process are
) ) ) , 4.11 0.67 Good
in compliance with regulations

The university provides fair competition opportunities for internal job
) 3.42 0.65 Average
adjustments

The university allocates teaching positions according to actual duties
3.49 0.77 Average
and work needs

3) Training and Development

The university has compiled a comprehensive teacher training plan
3.94 0.69 Good
based on the actual needs of different positions

The university provides graded and classified training opportunities for
3.80 0.79 Good
teachers' professional development
university staff can actively participate in training as required 4.07 0.66 Good
The university provides systematic pre-job training for new teachers 4.21 0.65 Good
The content of the training helps to improve teachers' professional
. . ) 3.46 0.61 Average
ability and professional quality

The university provides special training for teachers to complete specific
o . ; o . 3.46 0.65 Average
tasks, and the training content is consistent with job requirements

Training funds can guarantee normal training needs 3.90 0.72 Good
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S.D Level

=|

Content

4) Performance Management

The teacher assessment system is clear and explicit 4.13 0.61 Good

The university conducts teacher assessment according to the job
. . _ 3.68 0.69 Good
responsibilities stipulated in the employment contract

The performance appraisal system can reasonably balance the
] oo 3.45 0.60 Average
workload of teaching and scientific research

Teacher assessment focuses on work performance and performance 3.86 0.70 Good

The assessment listened to the opinions and evaluations of the service
o 3.41 0.58 Average
recipients

The university has reasonably divided the annual assessment results of
. ) 4.03 0.68 Good
teachers into different grades.

The assessment results are an important basis for adjusting positions,
. 3.92 0.71 Good
wages, and renewing employment contracts.

5) Salary and Benefits Management

The salary structure is clear and teachers can clearly understand the
3.96 0.71 Good
salary structure
The salary distribution system can reflect fairness and incentives 3.48 0.56 Average
Teachers' performance wages reflect their work performance 3.82 0.64 Good
The university has established a long-term mechanism for the normal
, 3.77 0.57 Good
growth of teachers' salaries

The salary level is coordinated with national economic development
) 3.70 0.52 Good
and social progress

The university pays social insurance for teachers in accordance with
national regulations and guarantees teachers' vacations and welfare 4.08 0.60 Good

benefits in accordance with the law.

university benefits can meet the basic needs of teachers 3.46 0.58 Average

6) Labor Relations Management

The university embodies humanistic care and respect in labor relations
342 0.58 Average
management

The terms of the employment contract signed between the university
4.00 0.56 Good
and the faculty and staff are clear and comply with national regulations

The management of the probation period complies with relevant
4.03 0.51 Good
regulations and is scientific and reasonable

The university exit mechanism can be adjusted according to the needs
4.10 0.54 Good
of teachers and university to ensure its adaptability

The university strictly performs all rights and obligations in accordance
4.13 0.56 Good
with the contract

The university resolves teachers' labor disputes through a reasonable
i . ] 3.87 0.63 Good
dispute resolution mechanism

The university cuarantees the right of faculty and staff to appeal against
3 s Y PP s 393 0.59 Good

unfair assessment or disciplinary results
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In Table 4 , in terms of human resource planning, the average value of more than 4.0 shows
that teachers generally recognize the rationality and standardization of university job settings. However, the
degree of adoption of teachers' opinions in the revision of the personnel system is relatively low , with an
average value of only 3.45. In addition, the rationality score of job classification and grade setting is average,
with an average of only 3.46, reflecting that the job system still needs to be optimized.

In terms of recruitment and placement, the recruitment management is generally
standardized, with an average of 4.14 for openness and transparency in the recruitment process, and a high
average of 4.28 for the strictness of the qualification review, which shows that the standardized management
of the recruitment process has been recognized by most teachers. However, the fairness score of internal
job adjustments is low (X = 3.42, S.D = 0.65), indicating that the mechanism for teacher promotion and job
mobility is not yet perfect.

In terms of training and development, teachers are relatively satisfied with the pre-job training
provided by the university, with an average of 4.21. However , in terms of the matching degree between
the content of teacher training and actual needs, the average value drops to 3.46, and the effectiveness of
special training is not high (X = 3.46, S.D=0.65), reflecting that the training system still has shortcomings in
terms of targeting and practicality.

In terms of performance management, although the assessment system is generally clear (X
= 4.13, S.D=0.61), it is generally reflected that the assessment fails to balance the teaching and scientific
research load , with an average value of 3.45, because the assessment was more focused on scientific
research rather than teaching ability. Furthermore, the service recipients’ participation in the evaluation is
not high, with an average value of only 3.41. The performance system still needs to be improved in terms
of fairness and scientificity.

In terms of salary and welfare management, teachers have a positive evaluation of vacation
and welfare protection , with an average of 4.08 . Secondly, the understanding of the salary structure is
relatively high , with an average of 3.96, but the standard deviation of 0.71 shows that some teachers are
still unclear about their salary structure. In addition, the incentive score of the salary distribution system is
low (X = 3.48, S.D=0.56) and the welfare benefits fail to meet the basic needs of teachers (X = 3.46,
S.D=0.58), indicating that the incentive and protection mechanism needs to be strengthened.

In terms of labor relations management, the university strictly fulfilled all rights and
obligations in accordance with the contract, with an average score of 4.13. In addition, the university strictly
implemented the employment contract (X = 4.00 , S.D=0.56 ) and the probation management (X = 4.03 ,
S.D=0.51), ensuring the standardization of the system. However, the score of humanistic care was relatively
low , with an average of only 3.42, reflecting that the university still needs to strengthen its efforts in
enhancing teachers' sense of professional belonging and emotional support.

Overall, the human resources management system performs well in terms of recruitment
norms, assessment transparency, and rational job setting. However, there is still room for improvement in
terms of teacher participation, fairness of job adjustments , targeted training, rationality of performance

appraisals, salary incentive mechanisms, and humanistic care.
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Conclusions and Discussions

Based on questionnaire survey and data analysis, this study systematically evaluated the human
resource management system of the faculty of Mechanical Engineering of Sichuan University of Science and
Engineering. It was found that the management of the recruitment process, job setting and assessment
system was relatively standardized, but there were still several key problems. In terms of human resource
planning, the participation of teachers in the decision-making process was low, reflecting the lack of
democracy in personnel decision-making, which is consistent with the view that the individual demands of
teachers are ignored and the administrative dominance tendency in university management (Li, Z.F., Gao
CH., & Liao Z.Q.. 2012: 63). In terms of recruitment and allocation, the fairness of internal job adjustments
needs to be improved, resulting in teachers' dissatisfaction with the internal promotion mechanism , which
is consistent with the internal promotion mechanism should be fair and transparent to improve satisfaction
(Nanez-Silva, M., Quispe-Calderdn, J.,, & Santos-Jiménez, O.. 2023: 156). In terms of training and development,
the training content does not match the actual needs, and fails to effectively improve the professional
ability of teachers, which confirms view that training needs to meet actual needs in order to improve
effectiveness, indicating that the training system is still insufficient in terms of pertinence and practicality
(Rahyasih, Y., & Rasto, R..2019: 401). In terms of performance management, the structure of the assessment
system is relatively clear, but there is an imbalance in the weight distribution of teaching and scientific
research workload, which is consistent with some people proposal that universities should pay more
attention to classification and personalized assessment during the assessment process (Wang, J.Y., Pu, S.L.,
&Wang, H.M.. 2014: 129). In terms of salary and welfare management, the incentive and fairess of salary
distribution are still insufficient, and welfare benefits have not effectively met basic needs, echoing Wang,
X.P's (2021: 59) claim that the incentive function of the university salary system needs to be strengthened.
In terms of labor relations management, there is insufficient professional support and emotional care for
teachers, which is also consistent with Wei, K.H.'s (2021: 97) research conclusion that western universities
should pay attention to humanistic care and enhance teachers' professional identity.

To sum up, the current status of the human resource management system performs well in terms
of recruitment, assessment and job setting, but there are still problems such as low teacher participation,
uneven job adjustment , lack of targeted training , imperfect assessment mechanism, insufficient incentives

for salary and benefits , and weak humanistic care.

Suggestions

Based on the investigation and analysis of the human resource management system of teachers
in the faculty of Mechanical Engineering of Sichuan University of Science and Engineering, this study puts
forward the following optimization suggestions for existing problems.

1. Human resource planning: Improve teacher participation and democratize decision-making.
universities should establish a regular mechanism for teachers to participate in the formulation and
adjustment of personnel systems, such as regular discussions, opinion collection and feedback channels,
etc., to improve policy transparency and institutional recognition, and enhance teachers' participation and

satisfaction in the management process .
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2. Recruitment and placement: Optimize the job setting and adjustment mechanism. Further
refine the job classification and grade setting to ensure that it matches the teacher development needs
and the discipline construction goals. At the same time, improve the internal promotion and job mobility
mechanism, strengthen fairness and openness, and enhance teachers' confidence in career development
and organizational recognition.

3. Training and development: Enhance the pertinence and effectiveness of teacher training.
According to the teacher's professional title level, research direction and development stage, formulate a
hierarchical and classified training plan to enhance the practicality and effectiveness of training. In addition,
encourage teachers to actively participate in off-campus training and academic exchanges to improve their
comprehensive quality and professional ability.

4. Performance management: Improve the performance appraisal system and balance the
evaluation of teaching and scientific research. Construct a classification appraisal standard based on the
type of teachers, scientifically allocate the weight of teaching and scientific research, and avoid "one size
fits all". In addition, multiple evaluation methods such as peer review and student feedback can be
introduced to improve the objectivity and incentive function of the appraisal .

5. Salary and benefits management: Strengthen the salary incentive mechanism and welfare
guarantee. The university should establish a more flexible salary system, adjust the salary structure to make
it more incentive, and ensure that the performance salary can fully reflect the work performance of
teachers. At the same time, by improving welfare benefits such as housing and scientific research funds ,
their work enthusiasm and sense of belonging can be enhanced.

6. Labor relations management: Strengthen humanistic care and enhance teachers’ sense of
professional belonging. universities should uphold the concept of “people-oriented” and build a supportive
organizational culture by establishing teacher care programs and career guidance services to enhance

teachers’ work happiness and loyalty .
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Abstract

This research aimed to 1) study the actual situation, expected situation, and needs of student
affairs administration in schools in Uttaradit Primary Educational Service Area Office 1, 2) To propose
guidelines for student affairs administration in schools in Uttaradit Primary Educational Service Area Office
1. This descriptive research was conducted. The sample included 297 directors, deputy directors, general
administration heads, student affairs heads, and teachers. The sample size was determined using the Krejci
and Morgan sampling table by simple random sampling. The key informants used purposive sampling. The
data collection tools were questionnaires and interviews. The data were analyzed by frequency, percentage,
mean, standard deviation, and needs values. The results showed that 1) The actual situation of student
affairs administration was at the highest level (4.60). The expected situation of student affairs administration
was at the highest level (4.85). The needs of student affairs administration with the highest need were
promoting democracy in schools (0.07). 2) The researcher proposed guidelines for student affairs
administration in 6 areas, namely, student affairs planning, in terms of student affairs administration,
promoting and developing students to have discipline, morality, and ethics, in terms of the operation of
the care and support system, in terms of promoting democracy in schools, in terms of evaluating the
performance of student affairs.

Keywords : Necessity, Student Affairs, Student Affairs Administration
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Abstract

This study aimed to evaluate and improve the management of the professional competency
training program for lawyers offered by Beijing iCourt, with particular attention to key elements such as
curriculum planning and design, teaching resources and support, The study adopted a mixed-methods
approach, combining a questionnaire survey (133 valid responses from 150 distributed, yielding an 88.7%
response rate) and semi-structured interviews (with 5 course managers and 5 trainees) to comprehensively
assess the strengths and weaknesses of the iCourt training program. The findings indicated that the average
satisfaction score across all dimensions of the training program is 3.32 out of 5, reflecting a moderate overall
satisfaction level. According to the evaluation criteria established in this study, the main issues included
insufficient personalized curriculum design (mean = 3.36), inadequate integration of online and offline
teaching (mean = 3.29), and low learner engagement (mean = 3.29). These scores suggested that while the
training program generally meets expectations, several key aspects had not yet reached the optimal
satisfaction benchmark (3.51-4.50), indicating the need for further improvement. Based on the CIPP
evaluation model, the study proposed a set of recommendations to optimize the management of legal
professional training programs, including enhancing personalized learning pathways, strengthening legal
technology courses, increasing practical training components, and improving evaluation systems. This
research not only offered insights for improving China’s legal training systems but also provided practical

suggestions for future reforms in legal professional education.

Keywords : Professional Training Program, Course Management, CIPP Evaluation Model
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Introduction

With the rapid development of the legal industry, lawyers are now required to possess stronger
theoretical knowledge and practical skills. According to the Ministry of Justice (2023), China has over 650,000
registered lawyers, yet less than one-third participate in ongoing practical training annually, indicating a
structural gap between academic preparation and workplace demands. Although traditional legal education
plays a significant role in talent development, it has gradually shifted from purely theoretical instruction to
a practice-oriented approach (Song & Fan. 2024: 201). However, most law schools still prioritize theoretical
teaching, resulting in graduates requiring extensive practical training upon entering the workforce
(Pallathadka & Pallathadka. 2022: 278). Prior studies have proposed improvements at the content and
delivery level—for example, Liu and Zhang (2021: 123) emphasized the role of interactive mock trials in
bridging the theory-practice gap, while Wang (2022: 88) advocated for the integration of legal technology
platforms to increase student engagement.

Against this backdrop, market demand for legal practice training has increased. Beijing iCourt,
through its blended learning model, practice-driven curriculum, and digitalized system, aims to address the
gaps in practical skill development left by traditional education. Its courses cover hands-on content such
as case analysis, mock trials, and contract drafting, attracting significant attention. Nevertheless, existing
research predominantly focuses on legal training content and instructional models, while studies on
curriculum management systems—particularly systematic management of course design, implementation,
and evaluation—remain inadequate. In contrast, this study concentrates on the curriculum management
dimension—specifically how training institutions manage course design, implementation, and evaluation.
There is a lack of in-depth empirical research that explores how curriculum management frameworks, such
as the CIPP model, can be applied to legal training. Current literature lacks in-depth analysis regarding how
legal professional training institutions can efficiently allocate teaching resources and establish scientific
management evaluation systems. Academic research shows obvious deficiencies, especially concerning how
to maximize training effectiveness through management optimization (Yu. 2024: 55).

International studies emphasize strengthening practical orientation in legal education through
case-based teaching and mock trials to enhance students' practical abilities. For instance, Suartha and
Martha (2020: 45) demonstrated how blended learning and mock trials enhance legal trainees’ readiness in
Indonesia, while Voskobitova (2021: 519) analyzed European models of legal education that combine
academic rigor with case-based training. Yet within China's legal training sector, substantial gaps persist
between these concepts and their operational implementation. Examples include: absence of dynamically
updated course content, insufficient personalized learning design, and disconnects in online-offline
integration. These specific issues remain systematically unstudied and unresolved (Tian & Zhao, 2024:12).

Compared to these global approaches, China's legal vocational training is still in its early stages
of systematic integration and institutional innovation. Consequently, this study's research gap lies in the
absence of systematic empirical research examining the "current state of curriculum management" and its
"optimization pathways" within legal vocational training institutions. Particularly within the CIPP framework,
no scholarship has thoroughly explored optimizing management models for lawyers' professional
competency training through the four dimensions of background, input, process, and outcomes. Therefore,
based on the CIPP evaluation model, this paper will systematically assess iCourt's curriculum management
status through questionnaires and interviews, identify existing problems, propose optimization strategies,
enhance the scientific rigor and effectiveness of legal training, and provide reliable theoretical support and

practical foundations for legal vocational education reform.

( ]
o o A Y 9 159
U9 5 aUUN 3 NUENPU — SUINAU 2568 { J|SSN: 2822-0056 (Print)/ISSN: 3027-8384 (Online)



Educational Administration and Innovation Journal

Vol.5 No.3 Septemnber - December 2025

Literature Review
1. Relevant Theories
1.1 CIPP Theory

The CIPP evaluation model (Context, Input, Process, Product) is an important tool for
course and project evaluation, which can be used for the management and optimization of training courses
(Suri&Hariyati. 2024: 44). CIPP can evaluate the following aspects:

(1) Context evaluation focuses on the industry demand, policy support, and market
demand and development of lawyer training courses to ensure that course objectives align with the trends
of legal career development. (2) Input evaluation focuses on aspects such as course design, faculty
allocation, and teaching resources to ensure that the course has high-quality teaching content and resource
support. (3) Process evaluation mainly focuses on the implementation of the course, including teaching
methods, learning feedback mechanisms, and monitoring of student participation to ensure the
effectiveness of the training. Process evaluation can ensure the smooth implementation of training courses
as expected and adjust teaching strategies in a timely manner to improve learning outcomes. (4) Product
evaluation focuses on the effectiveness of the course in enhancing students' professional abilities, including
course completion rates, student feedback, and students' practical application abilities in the legal
profession.

In conclusion, by applying the CIPP model to the field of lawyer training, institutions can
more effectively identify specific issues related to goal alignment, resource allocation, instructional
implementation, and trainee outcomes, thereby enabling targeted improvements. This evaluation model
has been widely adopted in international legal, medical, and engineering education, demonstrating
significant effectiveness in enhancing training quality and adapting to industry developments (Zhu,
2021:214). Therefore, utilizing the CIPP model as the core framework for evaluating and managing the Beijing
iCourt lawyer professional competency training program is a crucial step toward promoting scientific,
systematic, and evidence-based training management.

1.2 Blended Learning Theory

This theory emphasizes the integration of the flexibility of online learning with the
interactivity of face-to-face instruction, creating a more adaptive and efficient learning experience (Singh &
Thurman, 2019:2). Blended learning not only accommodates learners’ diverse schedules and personalized
paces, but also enhances the flexibility of resource allocation and learner engagement (Singh & Thurman,
2019: 9). In practice-oriented legal training programs, blended learning can significantly improve immersion
and practical relevance, effectively complementing the "Input” and "Process" dimensions of the CIPP model,
and further advancing the scientific management of training programs (Alammary. 2022: 958).

2. Relevant Foreign Literature

Research Status on International Legal Professional Training

Internationally, the legal professional training system has become relatively mature. Many
countries have established systematic mechanisms to ensure that legal practitioners possess both
professional knowledge and practical abilities. The iCourts study from the University of Copenhagen in
Denmark points out that legal training should be practice-centered, enabling trainees to accumulate
practical experience during their studies and better adapt to professional demands (The Making of iCourts,
2022). The legal training methods in European and American countries are also highly instructive. For

instance, law schools in the United States usually require students to participate in legal clinic programs,
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providing legal services to real clients under the guidance of senior lawyers and directly exercising their
practical abilities (Kharitonova & Sannikova. 2022: 101).

In recent years, digital learning has developed rapidly in legal education. Law schools around
the world have widely adopted technologies such as distance teaching, MOOCs and VR mock courts to
enhance the flexibility and interactivity of learing (Xiong, Ling & Li. 2021: 66). Studies show that online
courses help to flexibly arrange time, reduce costs, and increase the opportunities for legal practitioners to
receive quality training (Multazam. 2020: 28).Meanwhile, research in countries such as those in Europe and
the United States emphasizes that "global legal literacy" is an indispensable core competence for
contemporary lawyers, encompassing cross-cultural communication skills, the ability to understand
international rules, and the capacity to adapt to legal diversity (Simons & McGuinness. 2015: 120).

In addition, artificial intelligence and big data are gradually being applied to legal training. Law
schools and institutions have developed Al case analysis and contract review tools to help trainees
understand the practical application of legal provisions. Research has found that these technologies not
only enhance trainees' legal research capabilities but also improve their practical skills and enable
personalized learing (Volosova & Sabitaeva. 2023: 44).

Therefore, building upon the existing literature, this study proposes a novel perspective - adopting
the CIPP model as the analytical framework to systematically analyze the management status of the Beijing
iCourt lawyer professional competency training courses (encompassing background requirements, resource
investment, process control, and outcome evaluation) and propose targeted optimization strategies. This
research thereby addresses a critical theoretical gap in the domain of legal professional training
management within China, while simultaneously responding to the pressing practical demands associated

with the modernization and internationalization of legal education.

Objectives

1. To investigate the overall management status of the iCourt training courses in Beijing in terms
of course design, resource allocation, course implementation, and learning outcomes.

2. To analyze the problems existing in various dimensions of the management of the iCourt
training courses.

3. To propose recommendations for optimizing the management of the iCourt training courses

in order to enhance the effectiveness of course management.

Research Framework and Methodology

This study employs a mixed-methods approach combining questionnaire surveys and semi-
structured interviews to systematically analyze the current management status and optimization strategies
of iCourt's professional competency training courses for lawyers.

The questionnaire consists of two parts: (1). Basic information of participants. (2). Curriculum
management evaluation, covering content design, teaching models, resource allocation, management
mechanisms, course assessment, and career development support. All items were measured using a five-
point Likert scale. Interviews focused on curriculum development, resource support, implementation
processes, and outcomes to obtain in-depth management perspectives.

To ensure the scientific validity of the tools, five educational management experts from Chiang

Rai Rajabhat University with over 10 years of experience were invited for evaluation. Finally, items with an
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IOC (Index of Objective Congruence) value >0.8 were selected to guarantee the validity and reliability of
the research tools.

The study participants included iCourt trainees and course administrators. The trainee group
comprised lawyers with varying years of legal practice, while the administrators were primarily responsible
for course design, operation, and management. To ensure representativeness, We distributed 150
questionnaires and received 133 valid responses, resulting in a response rate of 88.7%, covering trainees
from different legal specializations. Additionally, five course administrators and five trainees were selected
for interviews to capture nuanced insights that the survey might not reveal.

Data analysis involved both descriptive statistics (means, standard deviations) and inferential
statistical methods. Specifically, independent samples t-tests assessed differences in course satisfaction
based on participant background (e.g., years of legal practice, region), while one-way analysis of variance
(ANOVA) examined variations in course evaluations across different job positions (partner, senior lawyer,
trainee lawyer). A significance level of alpha = 0.05 was established for all inferential tests to ensure the
reliability of the findings.

Regarding data analysis, we performed statistical analysis on the questionnaire data to calculate
the mean values and standard deviations of course satisfaction. The analytical methodology followed the

computational formula proposed by Sucharitha (2024:63), specifically:
X-sX
n

Here, X_represents the mean value, 3.X denotes the total score of all respondents' ratings, and
n indicates the sample size. The data interpretation criteria were as follows:

1.00-1.50 = extremely severe problems/obstacles

1.51-2.50 = significant problems/obstacles

2.51-3.50 = moderate problems/obstacles

3.51-4.50 = minimal problems/obstacles

4.51-5.00 = no problems/obstacles

Additionally, thematic analysis was applied to the interview data to identify participants' key
perspectives. These qualitative findings were triangulated with the questionnaire data through comparative
analysis to further examine the strengths and weaknesses of course management.

This paper conducts an analysis from three aspects: the current situation of iCourt course
management, existing problems, and optimization suggestions. The research focuses on factors such as
course content, teaching mode, course resources, course management and services, course assessment,
and trainees' career development. Through the statistical analysis of questionnaire data and interview
research, this paper systematically assesses the management effectiveness of the iCourt training course and
puts forward specific suggestions for course optimization, hoping to provide feasible references and

improvement directions for the future professional training of lawyers.

Research Results
1. Survey on the current management status of iCourt's professional competency training
courses in Beijing
1.1 Demographic characteristics of iCourt training participants

Table 2 Demographic Profile of iCourt Training Participants
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Background Characteristics Category Frequency Percentage
Male 74 55.64
Gender
Female 59 44.36
Beijing 37 27.82
Guangdong 24 18.05
Chongging 15 11.28
) Shanghai 14 10.53
Province
Fujian 8 6.02
Hubei 6 4.51
Jiangsu 4 3.01
Other provinces 25 18
41-50 years old 62 46.62
31-40 years old 54 40.6
Age group
51 years old and above 9 6.77
20-30 years old 8 6.02
Over 10 years 70 52.63
4-7 years 27 20.3
Years of practice 8-10 years 21 15.79
Less than 1 year 8 6.02
1-3 years 7 5.26
Senior partner/partner 69 51.88
» Senior lawyer 41 30.83
Position
Law firm director 17 12.78
Inter lawyer 6 4.51

As can be seen from Table 2, the proportion of male is 55.64%, which is higher than that of
female at 44.36%, indicating that male have a higher participation rate in professional training. The trainees
are mainly aged between 31 and 50 (87.22%), mainly middle-aged and young lawyers, and are at a critical
stage of career development. Those who have practiced for over 10 years account for 49.63%, indicating
that the course is recognized by senior lawyers. Practitioners with 1-3 years of experience account for only
5.26%, and the participation of junior lawyers is relatively low. In terms of professional positions, the
participants were predominantly senior partner/partner (51.88%) and Senior lawyer (30.83%), reflecting the
program's focus on mid-to-senior level legal professionals.

1.2 Statistical analysis of the current management status of iCourt's professional
competency training courses in Beijing
This study categorizes the factors influencing the management of training courses into
four key dimensions, with the statistical results as follows:
Table 3 Survey and Statistical Analysis of Satisfaction with the Curriculum Content and Instructional

Resources of iCourt Training Courses

Survey items Mean SD Level

1.External professors, former judges, practicing lawyers, and
) o 3.41 0.65 Moderate
interdisciplinary experts are engaged as lectures or consultants.

2 Well-structured curriculum modules with systematically designed
3.39 0.67 Moderate

learning schedules
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3.A user-friendly and fully functional online learning platform is
) 3.38 0.7 Moderate
provided.

4.Personalized learning modules are provided based on participants’
ST 3.36 0.69 Moderate
level and legal specialization.

5.The training course is designed around the enhancement of
) ] 3.33 0.64 Moderate
lawyers’ professional competencies.

6.Multi-functional venues and modern teaching equipment support
o ) 3.32 0.58 Moderate
various instructional methods.

7.Complete course materials are provided (e.g., syllabus, preview
) 3.31 0.78 Moderate
materials, case studies, courseware)

8.Adequate hardware supports group interaction and discussion. 3.29 0.68 Moderate
9.Lecturers are equipped with both legal theoretical knowledge and

3.27 0.71 Moderate
practical experience.

Total 3.34 0.68

As shown in Table 3, the overall satisfaction with the curriculum content and instructional
resources of the iCourt training courses is relatively stable, with a mean score of 3.34 and a standard
deviation of 0.68, indicating that participants generally recognize the course structure and resource
allocation. Among the survey items, the highest-rated was “External professors, former judges, practicing
lawyers, and interdisciplinary experts are engaged as lectures or consultants” (mean = 3.41), reflecting
positive feedback on the inclusion of external experts. The lowest-rated item was “Lecturers are equipped
with both legal theoretical knowledge and practical experience” (mean = 3.27), suggesting that participants
have higher expectations regarding instructors’ practical competence and teaching performance. Overall,
the course structure, curriculum modules, online learning platform, and course materials were well
received, showing sufficient resource investment. However, the relatively low score for “Lecturer
background and experience” indicates room for improvement in terms of practical teaching depth and
instructor selection. In addition, items such as “Personalized learning modules” and “Complete course
materials” also reveal a lack of differentiated support tailored to various legal fields and learning stages.

To further examine the differences in satisfaction scores among different groups of
trainees, this study conducted inferential statistical analyses. A one-way ANOVA was used to compare
satisfaction levels among trainees in different professional positions. The results showed that the "Senior
Partner" group reported significantly higher satisfaction with "Personalized Learning Modules" than the "Intern
Lawyer" group (F = 3.84, p < 0.05), indicating that trainees at different career stages have varying expectations
for course design, and that differentiated strategies should be reflected in curriculum planning.

In addition, an independent samples t-test revealed a significant difference in satisfaction
with "Course Implementation Effectiveness" between trainees with more than 10 years of practice and those
with 1-3 years (t = 2.17, p < 0.05). This suggests that the current training program is more aligned with the
needs of senior lawyers, while junior trainees may encounter challenges in course comprehension or
adaptation.

Table 4 Survey and Statistical Analysis of Satisfaction with the Management and Service Delivery Systems

of iCourt Training Courses

Survey items Mean SD Level

Execution capability of the course service team 3.39 0.55 Moderate
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Survey items Mean SD Level

Completeness of the course syllabus (including objectives, outline,
3.38 0.62 Moderate
instructors, schedule)
Reasonableness and feasibility of course content and arrangement 3.37 0.66 Moderate
Rationality of training period and class schedule design 3.34 0.71 Moderate
Clarity, scientific basis, and effectiveness of the curriculum evaluation
3.32 0.8 Moderate
system
Establishment of a dedicated teaching and research unit for lawyers’
. 3.26 0.78 Moderate
professional development
Enhance the system for extracurricular practice and peer exchange 3.24 0.71 Moderate

Total 3.33 0.69

As shown in Table 4, the overall satisfaction with the management and service delivery
systems of the iCourt training courses is relatively stable, with a mean score of 3.33 and a standard deviation
of 0.69, indicating that trainees generally acknowledge the course system, but there is still room for
improvement. The highest-rated item is “Execution capability of the course service team” (mean = 3.39),
showing that participants positively evaluated the team’s efficiency and support throughout the training.
The lowest-rated item is “Enhance the system for extracurricular practice and peer exchange” (mean =
3.24), suggesting that while such mechanisms exist, they are not yet fully aligned with trainees’ needs in
terms of implementation safeguards and role clarity. Overall, the iCourt program performs well in areas
such as syllabus completeness, course content design, and team execution. However, the relatively low
scores for the extracurricular practice system and the establishment of a dedicated teaching and research
unit (mean = 3.26) indicate the need to further strengthen practical engagement mechanisms and ensure
that teaching and research efforts are more closely integrated with the realities of legal practice.

Table 5 Survey and Statistical Analysis of Satisfaction with iCourt Training Courses Implementation

Survey items Mean SD Level
1.Completion of the training course as scheduled 3.34 0.61 Moderate
2.Integration of theoretical knowledge with practical application 3.32 0.65 Moderate
3.Learning outcome presentations and peer exchange activities 3.29 0.65 Moderate
4.Curriculum planning and teaching standards 3.29 0.63 Moderate
5.Learning records and assessment system 3.29 0.73 Moderate
6.Students’ independent learning and reflection during the course 3.28 0.71 Moderate
7.Industry-related exchange activities relevant to the course 3.26 0.66 Moderate
8.Participation in at least one professional practice course 3.25 0.66 Moderate

Total 3.29 0.66

As shown in Table 5, the overall satisfaction with the implementation of the iCourt training
courses is relatively stable, with a mean score of 3.29 and a standard deviation of 0.66, indicating that the
course execution is generally well-received but still has room for refinement. The highest-rated item is
“Completion of the training course as scheduled” (mean = 3.34), showing that the training schedule was
well managed and largely adhered to. The lowest-rated item is “Participation in at least one professional
practice course” (mean = 3.25), reflecting a lack of sufficient engagement or depth in practice-oriented
modules. Other relatively lower-scoring items include “Industry-related exchange activities relevant to the
course” (3.26) and “Students’ independent learning and reflection during the course” (3.28), suggesting that

although the course supports knowledge delivery, its capacity to foster deeper interaction, applied thinking,
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and real-industry immersion remains limited. Overall, the course planning and learning environment are
considered adequate, but the findings highlisht a need to further strengthen experiential learning
opportunities, especially through richer case simulations, collaborative tasks, and cross-sector exchanges.
Enhancing the depth and accessibility of practice courses would improve the overall learning experience
and ensure better alignment with lawyers’ real-world competency needs.

Table 6 The overall satisfaction survey statistics of iCourt training courses on the improvement of trainees'

professional qualities and abilities

Survey items Mean SD Level
1.Lecturers’ use of case-based teaching and practical suidance 34 0.65 | Moderate
2.After-course industry exchange and sharing activities 3.37 0.65 | Moderate
3.Learning in emerging industry sectors 3.34 0.68 | Moderate

4. Applied relevance of faculty-delivered instructional content in
) . 3.34 0.68 | Moderate
professional legal training

5.Specialization and Structural Stability of the Curriculum Framework 3.34 0.68 | Moderate

6.Contribution of course development to industry knowledge sharing 3.33 0.59 | Moderate

7.The courses improve student’s professional qualities and abilities 3.31 0.68 | Moderate

8.Professional quality of In-Class simulation project outcomes 3.26 0.76 | Moderate
Total 3.34 0.67

As shown in Table 6, the overall satisfaction with the effectiveness of iCourt training
courses in improving trainees' professional qualities and abilities is relatively high, with a mean score of 3.34
and a standard deviation of 0.67, indicating that the courses are generally recognized for their
professionalism and practical relevance. The highest-rated item is “Lecturers’ use of case-based teaching
and practical guidance” (mean = 3.40), suggesting strong approval of instructors’ applied teaching methods
and real-world insights. The lowest-rated item is “Professional quality of In-Class simulation project
outcomes” (mean = 3.26), reflecting concerns over the depth and realism of simulated legal practice. Other
high-scoring items include “After-course industry exchange and sharing activities” (3.37) and “Learning in
emerging industry sectors” (3.34), showing that the program is responsive to evolving legal trends. Overall,
the data indicate that while the curriculum structure is sound and application-focused, it still leans heavily
on practitioner experience and lacks sufficient integration of legal research, theoretical updates, and
interdisciplinary innovation. To improve, iCourt should enhance the design and delivery of simulation
projects, broaden exposure to complex legal scenarios, and balance practical teaching with academic depth
and innovation capacity.

2. Problem analysis of iCourt's professional competency training program management in

Beijing based on interview findings
This study supplemented the quantitative survey research with in-depth interviews of iCourt
program administrators (5 persons) and trainees (5 persons) to better understand existing challenges and
potential improvements in the training program's management and implementation. The interviews were
structured around four core dimensions: curriculum development, teaching resources and support, program

implementation process, and implementation outcomes. Key interview findings are summarized as follows:

Direction of
Module Key Interview Points Problem Analysis
Improvement

Curriculum | Course Design Concept: The | The current research | Establish a dynamic

Development | iCourt curriculum is centered on | mechanism lacks | feedback mechanism
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Module

Key Interview Points

Problem Analysis

Direction of

Improvement

Foundations

the practical needs of legal
professionals, combining
theoretical foundations with
practical skills, with a strong
emphasis on applicability and
professional orientation.

Coverage of Emerging Fields: The
curriculum is gradually
expanding into domains such as
Al law and digital transformation;
however, insufficient depth is
observed in specialized areas
like data privacy and blockchain..

responsiveness to
emerging practitioner

needs.

Course design in
emerging fields remains
too broad, lacking
detailed case studies

and deep exploration.

to continuously refine
course content through
regular surveys and

industry input.

Strengthen the
development of
specialized courses in
emerging legal domains,
incorporating industry-
based case studies and
in-depth analysis.

Teaching
Resources and

Support

Quality of Resources: The
program offers abundant
teaching materials, including
experienced instructors and
practical case studies, which
collectively ensure the
achievement of instructional

objectives.

Personalized Support: Courses
are recommended via the
learning platform based on
participants’ professional
backgrounds and learning
progress, facilitating the
construction of personalized

learning pathways.

Lack of personalized
cC o u r s e
recommendations
increases students’
burden in course

selection.

Some technical
components, such as
the online learning
platform, were found
to be limited in
functionality, with
concerns raised about
system stability and

user-friendliness.

Enhance the learning
platform with intelligent
recommendation
features that suggest
suitable course
modules based on
learners’ professional
backgrounds and
learning objectives.

Improve the platform’s
technical performance
to ensure smooth
operation and user-

friendly experience.

Program

Implementation

Instructional Monitoring: Learning

progress is tracked through

Process surveys and assessments, though
the lack of real-time monitoring
remains a limitation

(
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Real-time monitoring
and interaction are
insufficient to support
immediate learning

needs.

]

Introduce additional
real-time interaction
tools, including live
Q&A sessions and
online discussion

forums.
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Module

Key Interview Points

Problem Analysis

Direction of

Improvement

Teaching Format: A hybrid
model combining online and
offline instruction is widely
preferred—online sessions
support knowledge transfer,
while offline sessions emphasize
case analysis and practical skill

development.

Online and offline
content are not well
integrated, resulting in
fragmented or
repetitive learning

experiences.

Improve the integration
between online and
offline sessions to
ensure content
continuity and

eliminate redundancy.

Implementation

Qutcomes

Skill Enhancement:

Participants report significant
improvement in practical
competencies, particularly in
contract review, litigation

strategy, and negotiation skills

Learner Experience:

There is a strong demand to
increase the proportion of
practical sessions and simulation
cases, as well as to extend time
allocated for post-session
reflection and discussion.
Learner Experience:

There is a strong demand to
increase the proportion of
practical sessions and simulation
cases, as well as to extend time
allocated for post-session

reflection and discussion.

The limited quantity
and depth of practical
case studies restrict
participants’
opportunities for hands-

on training.

Group review sessions
are too short, limiting
reflective discussion
and feedback.

Enhance the design of
career development
by
incorporating planning

modules

guidance and industry

trend analysis.

Enhance the number
and complexity of
simulation cases,
incorporating scenario-
based analysis to
deepen practical
engagement.

Extend group discussion
and review sessions to
allow more
opportunities for peer
exchange and learning

consolidation.

Enhance the design of
career development
by
incorporating planning

modules

guidance and industry

trend analysis.

3. Recommendations for optimizing the management of iCourt's professional competency
training program in Beijing
Through in-depth interviews with iCourt course managers and students, this article further
analyzes the main problems in the management and implementation of current lawyer professional
competence training courses based on a questionnaire survey. Based on the CIPP evaluation model
framework, this study summarizes the key shortcomings in training course management and proposes the
following optimization strategies to enhance the scientificity, practicality, and occupational adaptability of
course management.
(1) Optimizing the dynamic research mechanism for curriculum development: At present,
iCourt has initially established a course system guided by professional needs in course development, but
its response to industry changes and emerging legal fields is not sensitive enough. Although the course

content has covered fields such as artificial intelligence law and digital transformation, it still shows
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weakness in specific areas such as data privacy and blockchain compliance. Therefore, it is recommended
to establish a systematic dynamic research and feedback mechanism, resularly collect emerging demands
and practical issues in the legal industry, and adjust the course design direction in a timely manner.
Meanwhile, external experts with industry-specific backgrounds or practitioners providing case studies
should be incorporated to enhance the depth and practical relevance of courses in emerging fields.

(2) Enhancing intelligent matching of teaching resources: While iCourt currently maintains a
high-caliber faculty team and instructional resources, there remains room for improvement in personalized
recommendation systems and technical support capabilities. Suggest introducing an intelligent system
based on learning behavior analysis to help students efficiently match course modules that are suitable for
their own growth path; At the same time, optimize the interface design and operational stability of the
learning platform to ensure its convenience and interactivity, and enhance the learning experience for
students.

(3) Optimizing the course implementation process: Interviews show that students generally
recognize the combination of online and offline teaching modes, but also point out problems such as poor
connection and weak interactivity between the two. In response to this phenomenon, it is recommended
to strengthen the structural coordination between online content and offline practice in the course design
stage, ensuring logical coherence of knowledge points and tight connection of links. Further more, the
online platform's interactive functionalities should be enhanced through the implementation of real-time
Q&A sessions, group discussion modules, and simulated practical exercises to improve learner engagement
and immersion.

(4) Expanding career development module: Training courses have achieved significant results
in helping students improve their professional abilities, but the systematic guidance for career development
is still insufficient. It is recommended to add modules such as career planning, industry trend analysis, and
job search guidance to the curriculum system to help students make clearer judgments on legal career

path selection and enhance the long-term value orientation of the course.

Conclusion

This paper systematically analyzes the management status of iCourt lawyers' professional ability
training course, and finds that it has some advantages in the cultivation of legal practice ability. The course
content is obviously oriented to practice, the teaching staff is strong, and the training effect is generally
recognized by students. However, the study also found that the iCourt course still has room for
improvement in terms of course personalization, interactive learning experience, cross-border industry
cooperation, internationalization, etc.

The study suggests that iCourt should further optimize the course structure, strengthen the
application of legal science and technology and digital teaching, improve practical training and industry
cooperation, and establish a scientific course evaluation system to improve the effectiveness of lawyer
training.

Moreover, the future development of legal vocational education should pay more attention to
interdisciplinary integration and international cooperation, so as to enhance the global competitiveness of
legal talents and make legal training more in line with the needs of the modern legal market.

The conclusion of this paper not only has practical guiding significance for the optimization of
iCourt curriculum management, but also provides a reference for the reform of legal vocational education
in China.
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Discussion

The results of this paper validate the positive role of iCourt's training courses in the cultivation of
lawyers' professional capabilities, and further reveal the optimization directions in terms of curriculum
management and teaching resources. The research shows that although iCourt's courses perform well in
practical training, industry exchanges, and the enhancement of professional qualities, there is still room for
improvement in curriculum personalization, digital teaching support, and interactive learning experiences.
The research findings are consistent with the theory of the CIPP evaluation model (Suri & Hariyati. 2024: 45),
indicating that the effectiveness of a curriculum not only depends on the curriculum content but is also
closely related to the input, implementation process, and outcome evaluation of the curriculum. This study
further indicates that in practical training management, the CIPP model is not just an evaluation tool, but
more like a "feedback system" for continuously optimizing courses.

Compared with international legal professional training standards, it is found that iCourt's courses
still have certain gaps in practical orientation, digital learning, and course evaluation. For example, the UK's
Solicitors Qualifying Examination (SQE) system explicitly requires passing practical skills assessments,
emphasizing professional abilities such as simulated cases, client interviews, and legal writing (Kharitonova
& Sannikova. 2022: 34). American law schools generally establish legal clinics, mock courts, and legal
practice programs, where trainees complete practical training tasks in real legal service scenarios (The Making
of iCourts. 2022: 12). By comparison, iCourt's current practical modules mainly focus on case analysis and
online simulations, lacking practical training opportunities involving real clients or courtroom environments.

Furthermore, from the perspective of digital teaching standards, legal training institutions in
Europe and America commonly adopt LMS systems integrating Al-driven functions including learning
tracking, real-time feedback, and intelligent recommendations (lgnjatovi¢. 2024: 91), while iCourt's online
platform still primarily emphasizes traditional course presentations and material downloads, deficient in
dynamic learning path management and personalized feedback mechanisms.

Regarding course evaluation mechanisms, European and American legal education standards
typically combine formative assessment with summative assessment, and regard trainees' practical
performance as the core indicator for course evaluation (Acosta et al.. 2024: 55). However, iCourt's current
evaluation system still mainly relies on student satisfaction surveys and course completion status, having
not yet fully established a systematic evaluation model based on practical performance.

The research results also align with international legal education trends that emphasize practice-
oriented and interdisciplinary integrated training models (Belov. 2023: 212). In the future, iCourt should draw
on international experience by: introducing more interdisciplinary content (such as legal technology and
international commercial rules) into its course design; strengthening practical training in real scenarios; and

improving its digital learning platform to achieve convergence with world-class legal training institutions.

Research Recommendations

Recommendations from this study

(1) Optimize the curriculum structure and personalized learning paths: The current course setup
is relatively fixed, while the learning needs of students vary. It is suggested to establish a more flexible
course module system, combine the students' professional background and development needs, provide
personalized recommendation services, and enhance the pertinence and practicality of learning. Special
attention should be paid to the professional growth paths of lawyers in specific legal practice fields. The
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courses should be divided into beginner, intermediate, and advanced development channels, and the
platform system should intelligently guide students to plan their learning paths.

(2) Enhance practical training and industry cooperation: There is still room for improvement in
the practical training of the current curriculum. It is suggested to add practical training programs such as
mock courts, legal clinics, and corporate legal services, and establish long-term cooperation mechanisms
with law firms, legal service companies, courts and other institutions to help students better understand
legal practice and improve their practical operation skills (Anna, 2021:88). It is recommended to regularly
develop cross-platform training tasks based on "simulations of real lawyer business", and invite practical
mentors from corporate legal departments, judges, and senior partner lawyers to provide guidance, further
narrowing the gap between training and actual business operations.

(3) Improve the course evaluation and feedback mechanism: the current course evaluation
method is relatively simple. It is suggested to establish a data-driven course feedback system, optimize
teaching strategies through students' learning behavior analysis, improve the quality of the course, and
continuously adjust the teaching content according to the students' feedback. Specific measures can
include: building a dynamic course evaluation system, introducing students' learning trajectory tracking,
comprehensively analyzing multidimensional data such as course completion, participation and interaction
frequency, and issuing a course optimization briefing after each course, forming an optimization process of
"closed-loop feedback +continuous iteration".

Future research directions

(1) Exploration of interdisciplinary legal training: the legal industry is integrating with technology,
economy and other fields. Future research can explore how to integrate emerging technologies such as Al
blockchain and digital economy into legal training courses, improve lawyers' interdisciplinary practical ability,
and make them better adapt to the needs of the future legal market (Breidenbach. 2020: 112).

(2) Internationalization path of legal vocational education: at present, domestic legal training is
mainly based on local laws, and the degree of internationalization is low.

(3) Future research can explore how to cooperate with international legal education institutions
to promote the cultivation of global legal talents, enhance the international competitiveness of domestic
legal training institutions, and make domestic lawyers have a more international perspective (Acharya.
2021: 64).
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Abstract

This research aimed to 1) study the management conditions of small schools that impact
educational quality, 2) develop a management model for small schools that impact educational quality, 3)
trial the implementation of a management model for small schools that impact educational quality, and
4) evaluate the impact of the management model for small schools on educational quality. This mixed-
methods study used a stratified sample size. The sample consisted of 39 school administrators, and 182
teachers ,drawn from the total population, The data were collected through interviews and questionnaires.
Data were analyzed using means, standard deviations, and content analysis.

The results revealed that: 1) The current management conditions for small schools are at a high
level, with the most desirable conditions. Regarding the needs, when considering the management scope,
academic management was the most important. 2) The management model for small schools that impacts
educational quality includes; 1) principles and concepts, 2) objectives, 3) content, 4) processes, 5)
measurement and evaluation, 6) success conditions. The experts found that the model was appropriate. 3)
The results of the trial implementation of the management model for small schools that impact educational
quality were at a high level. Can be put into practice, there was practice at the highest level. 4) Results of
the evaluation of the management model of small schools, results of the evaluation of student quality
from the annual school report were higher than the previous year. The school had management

innovations. Those involved were satisfied with the model at the highest level.

Keywords : Management Model, Small Schools, Educational Quality
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Abstract

This research aimed to 1) study the fundamental information concerning the management of
innovation using artificial intelliscence (Al) technology by school administrators in order to enhance students’
innovation competency, 2) develop a model for managing innovation through Al technology by school
administrators to foster students as innovators, 3) investigate the results of applying the developed
innovation management model with Al technology by school administrators to promote students’
innovative capacity, and 4) evaluate the effectiveness of the developed innovation management model
with Al technology implemented by school administrators for enhancing students’ innovative skills.The
sample consisted of 48 school administrators, 563 teachers, and 340 students at the primary level (Grades
4-6), totaling 951 participants, obtained by multi-stage random sampling. The informants included five
experts for in-depth interviews, eleven experts for focus group discussions, and nine experts for model and
manual evaluation. The research instruments were interview forms and questionnaires. Data were analyzed
using content analysis, frequency, percentage, standard deviation, and the Priority Need Index (PNI).

The findings were as follows; 1. Regarding the current state of innovation management, school
practices were rated at a high level, while the desired state was rated at the highest level. The order of
priority needs, from highest to lowest, was: 1) innovation management process, 2) innovation output, 3)
infrastructure and technology, 4) organizational culture, 5) policy and strategy formulation, and 6) personnel
development. 2. The developed model of innovation management with Al technology for school
administrators to enhance students’ innovation competency consisted of five components: model
principles, model objectives, model content, measurement and evaluation, and conditions of success. The
model’s appropriateness was evaluated at the highest level. 3. The trial implementation of the developed
model indicated that practices were carried out at the highest level, reflecting the effectiveness of the
model in promoting innovation management at all levels. 4. The evaluation of students’ innovation
competency in schools under Uthai Thani Primary Educational Service Area Office 1 revealed that post-
implementation scores were higher than pre-implementation scores. Furthermore, school administrators
developed a total of 48 innovations, teachers developed 120 learning management innovations, and
students created 60 self-learning innovations. The model was evaluated at the highest level in all four
criteria, with the highest mean score in appropriateness, followed by usefulness, feasibility, and accuracy,

respectively.

Keywords : Innovation Management, Artificial Intelligence Technology, Students’ Innovativeness
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Abstract

This research on the development of reading comprehension exercises using the 6-step ladder
technique for Mathayom 3 students aimed to 1) create and find the efficiency of exercises on developing
reading comprehension based on the 80/80 criterion. 2) compare reading comprehension ability before and
after learning, and 3) study the students’ satisfaction with learing with reading comprehension exercises.
The sample consisted of 24 students at Bo Kaeo Witthaya School, Kamphaeng Phet Province, selected by
simple random sampling with lots and using the classroom as the unit of sampling. The research instruments
included 1) lesson plans on developing reading comprehension, 2) exercises to measure reading
comprehension ability before and after learning with the exercises, and 3) an assessment of students’
satisfaction with the learning management. The statistics used in this research included means, percentages,
standard deviations, and t-tests.

The study results found that 1) the academic achievement in reading comprehension using the
6-step ladder technique had an average score of 17.71 and a standard deviation of 1.30, which was higher
than the pre-test score of 19 out of 20. The learning ability after and before testing was significantly
different. 2) The overall satisfaction score towards the development of reading comprehension was at the
highest level, with an average score of 4.8 and a standard deviation of 0.35. Considering each aspect, it was
found that students were most satisfied with the classroom atmosphere, with an average score of 4.9 and
a standard deviation of 0.32. This was followed by the benefits received, with an average score of 4.8 and
a standard deviation of 0.35. Finally, the learning management aspect had an average score of 4.8 and a

standard deviation of 0.37, respectively.

Keywords : Exercises, Reading Comprehension, 6-Step Ladder Technique
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Abstract

This research aimed to 1) compare the speaking communication ability of first year preschool
children who received learning experiences using questioning techniques combined with educational game
activities before and after the experience, and 2) compare the decision-making ability of first year preschool
children who received learning experiences using questioning techniques combined with educational game
activities before and after the experience. The sample group used in the study was 30 students in the first
grade of Pariyattirangsan School, under the Office of the Private Education Commission, Phetchaburi Primary
Educational Service Area 1, first semester of the academic year 2024, 1) Learning experience planning using
questioning techniques combined with educational game activities for 24 students in the first year of early
childhood education. 2) Communication skills observation form. 3) Decision-making skills observation form.
Obtained by cluster sampling. Data were analyzed using the mean, standard deviation, percentage, and t-
test. The research results were as follows.

1. the first year of early childhood who received learning experiences using questioning
techniques combined with educational game activities had higher speaking communication skills after
receiving the learning experiences than before receiving the learning experiences, with statistical significance
at the .05. and 2. the first year of early childhood have decision making ability is higher than before receiving

the learning experience using questioning techniques and educational game activities, significant at the .05.

Keywords : Questioning Techniques, Educational Game, Communication Speaking Ability, Decision Making
Ability, Early Childhood
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Abstract

This research aimed to 1) study and compare school administrators’ digital-era skills, 2) study and
compare school administrative effectiveness by administrators’ status and school size, 3)examine the
relationship between administrators’ digital-era skills and school administrative effectiveness, and 4) the
predictive power of those skills for administrative effectiveness. The sample comprised 349 participants,
including 57 school administrators and 292 teachers, selected through stratified random sampling. The
research instruments were 1) a questionnaire on digital-era competencies of school administrators, and 2)
a questionnaire on school management effectiveness; both instruments had a reliability coefficient of .95.
Data were analyzed using mean, standard deviation, independent-samples t-test, one-way analysis of
variance (ANOVA), Pearson’s product-moment correlation, and stepwise multiple regression.

The research findings revealed that: 1) Administrators’ digital-era skills were at a very high level.
Comparisons by employment status showed no significant differences, whereas comparisons by school size
revealed statistically significant differences at the .01 level. 2) School administrative effectiveness was at a
high level. Comparisons by both employment status and school size showed statistically significant
differences at the .01 level. 3) Administrators’ digital-era skills were strongly and positively correlated with
school effectiveness, statistically significant at the .01 level. 4) Three skill dimensions significantly predicted
school effectiveness participatory skill (X5), human relations skill (X2), and conceptual thinking skill (X3) all
significant at the .01 level

Keywords : School Administrators Skills, Digital Age, School Effectiveness
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Abstract

The purposes of this research were to 1) study the general data and the factors affecting decision
making on selection some school for teaching professional practicum of students in Primary education
curriculum of faculty of education, Thepsatri Rajabhat University, and 2) study the results of teaching
professional practicum of students in Primary education curriculum of faculty of education, Thepsatri
Rajabhat University. The sample of this research was 48 students of the 4" years of Primary education major
students who teaching professional practicum on experience on 1™ terms in 2024 selected by purposive
sampling method. The research instrument was the 53 messages total 2 parts of questionnaires on the
results of teaching professional practicum. The data were tested using mean and standard deviation

The results of this research were as follow: 1) The general data as follow teaching professional
practicum of most students were at government medium size schools. The subjects for teaching and the
students had the most proficient in teaching were Thai and math, but the subjects had not the most
proficient in teaching were English and Science and Technology subjects. The factors affecting decision
making on selection some schools were the school stays close to home or accommodation, it was a school
where had observed teaching and having mentor teachers who had feature meet the criteria. 2) The results
of teaching professional practicum of students in Primary education curriculum of faculty of education,
Thepsatri Rajabhat University by overall in all sectors were at very high level. The highest levels sectors
were the supervisors of department of Primary education, but the high levels sectors were the mentor
teacher, the learning management sector, the teaching professional practicum student’s sector, the
student’s behavior and the educational institutions sector.

Keywords : Results of Teaching Professional Practicum, Students in Primary Education Curriculum
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Abstract

This research aimed to 1) study the fundamental data necessary for model development, 2)
develop a management model, 3) implement the model, and 4) evaluate the model. This research and
development study was conducted in four phases. Phase 1 involved studying fundamental data through a
survey of conditions and needs of 30 teachers at Anuban Chun School (Ban Bua Sathan), reviewing relevant
documents and research, and interviewing 9 experts. Phase 2 involved developing the model and verifying
its appropriateness with 5 experts. Phase 3 involved implementing the model during the 2024 academic
year with 30 teachers from Anuban Chun School (Ban Bua Sathan). Phase 4 involved evaluating by evaluating
factors, processes and outputs. Research instruments included survey forms, data summary forms, interview

forms, and evaluation forms. Data were analyzed using means, standard deviations, and content analysis.

The research findings revealed that: 1) The fundamental data study indicated that developing
teachers' capabilities in digital age learning management and achieving tangible outcomes could be
accomplished through action research processes combined with professional learning community
processes. 2) The developed model comprised 5 components: principles, objectives, systems and
mechanisms, management processes, and evaluation, with an appropriateness level rated as highest (mean
= 4.65). 3) Following model implementation, teachers' overall digital age learning management in the first
semester of 2024 showed an average total score of 107, while the second semester showed an average
total score of 111.53, indicating that teachers' digital age learning management skills improved after using
the model. 4) Teachers' opinions toward the model were at the highest level (mean = 4.65), and reflections
on model implementation revealed the need for teacher preparation before participating in activities,

provision of learning materials and knowledge transfer, and continuous monitoring and evaluation.

Keywords : Digital Age Learning Management, Action Research Process, Professional Learning Community
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