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Abstract

The objectives of this research were to 1) study the level of transformational leadership of school
administrators, 2) study the level of teacher work motivation, 3) examine the relationship between the
transformational leadership of school administrators and teachers’ work motivation, and 4) develop a
predictive equation for the factors of transformational leadership affecting teachers’ work motivation. The
sample consisted of 155 teachers selected through simple random sampling. The research instrument was
a 5-point Likert scale questionnaire with a content validity ranging from 0.67-1.00. The reliability coefficient
for the transformational leadership questionnaire was 0.907, and for the teacher work motivation
questionnaire was 0.870. Data were analyzed using mean, standard deviation, Pearson’s product-moment
correlation coefficient, and Stepwise multiple regression analysis.

The research findings were as follows: 1) Overall, the transformational leadership of school
administrators was at a high level. The dimension with the highest mean was Inspirational Motivation,
followed by Intellectual Stimulation, while Visionary Leadership had the lowest mean. 2) Overall, teachers’
work motivation was at a high level. The dimensions with the highest equal means were Career
Advancement, Recognition, and Compensation, followed by Work Achievement and Nature of Work, while
Responsibility had the lowest mean. 3) Transformational leadership had a positive relationship with
teachers' work motivation, with statistical significance at the .01 level. Individualized Consideration showed
the highest correlation, followed by Intellectual Stimulation, while Idealized Influence showed the lowest
correlation. 4) All five dimensions of transformational leadership significantly predicted teachers’ work
motivation at the .05 level. Inspirational Motivation was the strongest predictor, followed by Individualized

Consideration, while Idealized Influence had the least predictive power.
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