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Abstract

The objectives of this research were to 1) investigate the current state, the desirable state, and
the priority needs of academic administration, 2) examine the factors affecting academic administration,
and 3) study guidelines for developing academic administration to enhance learner competencies at Ban
Tha Fa Tai School. The study employed a research and development (R&D) methodology, the sample
consisted of 16 participants, including school administrators, teachers, and members of the Basic Education
Institution Committee. In addition, 9 experts participated in a focus group discussion. The research
instruments included questionnaires and focus group recording forms. The statistics used for data analysis
were mean, standard deviation, and the Priority Needs Index (PNI modified).

The research findings were as follows: 1. Overall, the current state of academic administration to
develop learner competencies at Ban Tha Fa Tai School was at a high level, whereas the desirable state
was at the highest level. The aspect with the highest priority need was research for learning development.
2.The factors affecting academic administration to develop learner competencies were diverse and
encompassed both internal and external factors. Specifically, factors related to learners, teachers, and
management policies were found to be systematically interrelated. 3.The guidelines for academic
administration to develop learner competencies at Ban Tha Fa Tai School were characterized as a
management process emphasizing a quality cycle and participation. This process consisted of key steps:
planning, organizing, leading, and controlling/coordinating, with a specific focus on the outcome of learmner
competencies.
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