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Abstract

This research aimed 1) to investigate the current conditions and the desirable conditions of
internal supervision work system at Chiang Rai Panyanukul School, Chiang Rai. The sample consisted of 80
participants, including 10 selected by purposive sampling and 70 selected by simple random sampling. The
instrument for collecting data was a questionnaire. The statistical included percentage, mean, standard
deviation, and the Modified Priority Needs Index (PNI Modified), 2) to analysis the factors the current
conditions and the desirable conditions of internal system supervision at Chiang Rai Panyanukul School,
Chiang Rai. The sample consisted of 10 participants by purposive sampling. The instrument for collecting
data was a semi-structured interview. The data were analyzed using descriptive statistics, analysis and
synthesis, and 3) to examine guidelines for the development of an internal to enhance administrative
efficiency in educational institutions of Chiangrai Panyanukul School. The sample consisted of 11
participants by purposive sampling. The instrument for collecting data was a focus group discussion record.
The data were analyzed using descriptive statistics, analysis and synthesis.

The research results were found as follows: 1) The current and desirable conditions of the internal
supervision work system at Chiang Rai Panyanukul School were examined. Overall, current condition was
found to be at a high level, whereas the desirable condition was found to be at the highest level. 2) The
factors affecting the effectiveness of internal supervision work system at Chiang Rai Panyanukul School
consisted of five major factors. 3) Guidelines for the Development of an Internal Supervision Work System
to Enhance Administrative Efficiency in Educational Institutions at Chiangrai Panyanukul School.: The findings
indicated that: 1. Guidelines for a participatory internal supervision work system approach based on
evidence-based data. 2. Guidelines for a planning and Finance management under the PDCA quality cycle.
3. Guidelines for a developmental approach. 4. Guidelines for a systematic approach based on safety

principles and 5. Guidelines for a systematic approach by student-centered.
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