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Abstract

The objectives of this research were to 1) study the current state of happy organization
management in secondary schools, 2) develop strategies for managing happy organizations in secondary
schools, and 3) evaluate the developed strategies. The research method was conducted in three steps:
steps 1: examined the current state of happy organization management in secondary schools. The sample
group consisted of 638 educational administrators and teachers, obtained through multistage sampling. The
research instrument was a questionnaire with a content validity index ranging from 0.60-1.00 and a reliability
coefficient of 0.92. SWOT Analysis was employed, and a TOWS Matrix was constructed through a focus
group discussion with seven experts to draft strategies for managing happy organizations in secondary
schools. Step 2: involved developing strategies for managing happy organizations in secondary schools
through an expert connoisseurship seminar with nine experts. Step 3: Focused on evaluating the developed
strategies by collecting data from 38 purposively selected secondary school. The instrument was a strategy
evaluation form, and the statistics used were mean and standard deviation. The research findings were as
follows: 1) The current state of happy organization management in secondary schools for internal
environment factors was at a high level in overall and for external environment factors was at high level
overall. 2) The developed strategies for managing happy organizations in secondary schools. 3) The
evaluation results of the strategies for managing happy organizations in secondary schools were at the

highest level overall.
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