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Abstract

This research aimed to 1) analyze the components of leadership of world - class standard school
administrators in the digital era 2) develop a leadership model for world - class standard school
administrators in the digital era and 3) evaluate the leadership model of world - class standard school
administrators in the digital era. The research procedures were as follows: Step 1 involved reviewing relevant
documents interviewing 11 experts and collecting data from a sample of 400 school administrators using a
multi-stage random sampling method. The instruments employed were semi-structured interviews and a
questionnaire with a reliability coefficient of 0.95. The data were analyzed using content analysis, frequency,
percentage standard deviation, and exploratory factor analysis. Step 2 involved developing the leadership
model through an expert seminar with 9 specialists. The instrument used in this step was a model validation
checklist. Step 3 involved evaluating the leadership model by 15 world - class standard school
principals using a model evaluation form.The findings were as follows:

1. The components of the leadership of administrators of world - class standard schools in the
digital era consisted of seven elements 1) organizational development in the digital era 2) formulation of
digital vision and strategy 3) advancement of digital technology for education 4) creation of educational
innovation and transformation 5) development of human resources in the digital era 6) establishment of a
digital culture and learning environment and 7) motivation and communication in the digital era.

2. The leadership model of administrators of world - class standard schools in the digital era
comprises three parts Part 1 — Introduction, consisting of concepts, principles and objectives of the model
Part 2 — Content and processes and Part 3 — Conditions for success.

3. The evaluation of the digital era leadership model for administrators of world - class standard
schools revealed that it is accurate appropriate feasible and beneficial overall, with an overall rating at a

high level indicated by a mean score of 4.34 and a standard deviation of 0.70.

Keywords : Leadership of School Administrators, World - class Standard School
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