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Abstract

The objectives of this research were to 1) analyze the components of opportunity expansion
school administration, 2) develop an administrative model, and 3) evaluate the developed model. The
study employed a mixed-methods design consisting of three phases; 1) analyzed the components of school
administration through document review, related research, and interviews with 21 experts. Data were
collected from 400 school administrators selected by stratified random sampling according to Hair’s rule.
The research instruments included a semi-structured interview and a questionnaire on the administrative
model for opportunity expansion schools, which had content validity coefficients between 0.60-1.00 and
a reliability coefficient of 0.903. Data were analyzed using mean, standard deviation, and exploratory factor
analysis, 2) developed the administrative model through a connoisseurship seminar with nine experts using
content analysis, 3) evaluated the model’s accuracy, appropriateness, feasibility, and usefulness with 18
purposively selected school administrators using mean and standard deviation.

The findings revealed that the model consisted of seven components consisted of 1) visionary
digital innovation leadership, 2) digital personnel development, 3) administrative resource management, 4)
digital learning development, 5) digital innovation integration for education, 6) collaborative networks and
cybersecurity, and 7) digital monitoring and evaluation. The model comprised six elements’ inputs,
processes, outputs, feedback, success conditions, and environment. The evaluation results indicated that
the overall model was rated at the highest level for feasibility and usefulness, and at a high level for

accuracy and appropriateness.
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