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Abstract

This academic article presents the concept and value of companionate supervision as a vital approach to
teacher development in the 21st century. Rooted in the Buddhist principle of Kalyanamitra-Dhamma
(Virtuous Friendship) and integrated with key educational theories—Collaborative Leamning Theory, Creative
Coaching Theory, and Experiential Learning Theory—this approach emphasizes collaboration, trust, positive
support, and inspiration rather than control. Such supervision fosters teachers’ confidence, motivation, and
readiness for continuous improvement. Moreover, it plays a crucial role in establishing a collaborative
learning culture within schools, thereby positively influencing educational quality. The article examines
successful case studies, including Ban Khok Klang Bo Lhub School, the Sisaket Primary Educational Service
Area Office 3, and Satri Pak Phanang School, the Nakhon Si Thammarat Secondary Educational Service Area
Office, all of which implemented companionate supervision models and achievd significant improvements
in teaching effectiveness and teacher satisfaction. The study concludes by proposing a “Companionate
Supervision Model for Sustainable Teacher Development in the Thai Context,” structured as a Participatory
Development Cycle. This cycle comprises building trust, engaging in coaching and reflection, applying
practices in real settings, fostering collaborative learning, and conducting continuous evaluation and
improvement. The model provides a sustainable professional support system tailored to the Thai
educational context, contributing to the long-term enhancement of both teacher quality and student
learning outcomes.
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nsimanvuiasadasddunumdidylunisaieiausssunafouisuiululsaiou 3
vanefisnszuumsiing fuivns wasyaansansAnyvhnusfuileauinsifeumsasustwselies Tay
Wun1suUsdunufuasUszaunisal (wdnwal 338, 2562) SamsssunisiiousiiduuddulsaFoutagliiag
annsauaniasunnyUjiaiauasidouianfunasiuiiunsyuiumsimanuulidunsnis wananil el
\Aanisafrandetisnnusiuiiossninenguasguims dedidudielunsaduayunisiamuiuians sumsasud
winngaududniseu luuTunvesinauseine Hargreaves & Fullan (2012) nan3d1Tausssunisisews Tauduly
Tsafeuiildsunsduaiuannssuaunsimanuuiaoadnstdndislumsimuesdnslmdusuvuuriansious
(Professional Learning Community: PLC) @sinlagansnsavianuduiinuazuiuussnssuiumsaouliivnzas
fuanausesnvesiFeuuniy
4.3 NANTENULTIUINADAAINATTANYN
nanszvuvasnsimakuuiasadinsienanmnsinuiduiiussdnvedistaeu lnsamgly
wiveamsimunnFoudvesingou esnagildsunsaduayuiunsimadnensdansaimuinisaoulid
UseAnBamanniu wenani nsimafifanuduiingdsd uaiulingiinnuaulunisufdfau anmnaen
waziiuanuiaweleluoBnvasnues FudlnalasnswioussygslalunsimuinuiesuasnisiSoumsasy (Uems
nesou. 2563) Weasianuguuazliunisatuayusgavizay devdmaineusssnansFouivostniFeu
viliiAanszuIumsiGousisinanin @udd wigay. 2565) Tniwn1sensseme 1wy Darling-Hammond (2000)
FhFuinmsimadatuayuagliduuginiuandiliagausaiamuinuenisaeu wasilugnadugnd
mMensiseuvesiniSeufiatuegediledfy
a3U ndinananaziiuldinnisdmanuuasadasiunumddgsenisiauiaguazganmn
nsfn Tnglufuresnsduasuenuduiiooinvesay matmaludnuuzitisliagldsusuunifiadsassd
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wazdlomaimndnoaimvesnuiesegssoiies lusuveanisairsiamsssunsioudsaudu msdmauuy
faenadinstionsziuliiAnmsuanasuFoudssninng dwalilsaSeunaneifussdnsuiansiGouiidaaduns
Warunogedsiu gavine TusuvesnansznudenaAMNIANY NIzUIUNSTmATTdnvazvesn L TuTing el
asfinrmgulunisvinnu dsaliiAnusseniansiFoudinuasduaiunadugninisnsifouvesiniFeulfognad
UsyAvEnm ey mMsnumamstmauuiaeadinsnlflumsuinsuasiamasiaduumiifinudas
mislasunsatuayulidudundsvesszuunsinuineseld
5. wuansuuRlunisiimanuuiaennling

vauauely 3 Widendn As ITn1sademnuduiusuuuiaginlinssenindnuilnanuazg
i3 nsileuazimatafiltlunsdmauuiaiuing waznsdAnvindsuumsjoanvssavanuduie 4
swazBosluusiayiade s

5.1 3Fn1saireanudunusuuuiasiniinsseninefneimaduazag n1sasisanuduiusiuy
faradnniutadoddgivelinmsimeivssansamuazsilugnmsiamunivinagediedsdu dnivnisingls
iAuoLINIaS s dITuSuU LA ing feil @ gy, 2564)

5.1.1 msdemsedradameuazainsmnulinda Anndmadaslinisdoaminau Walena
Tiiaguanimudniuiarasioutiymldlaglidoatnaimanseny nafuilsogiaiila (Active Listening) 181357
Hgasuanudilasgritiularananuiuaiealunising

5.1.2 mslduumansldsdafioaduasnafneninag msdmanisunsatuayuuasnseduly
ALK TEUILNTIAYE nsssaaTinssduliiAanisAndinnuasdigliasausondladgmild
AUAULD

5.1.3 mMsadavsssmansimaiidesentsioud madmaasdullegididunisnisin
Auly ilelsingfandeunansuaziamnundeslunsious msliduuzihmadulvludann daasunisisous
i snnnmsdteRianann

5.2 \n3asilauazmadaiildlunsimauuuiaading nstmauuuiagadasausaliiniode
uazwadafinaelfnsruiunsiimaiivsyavinimanniu (naee Junts. 2565) 074

5.2.1 wuudseiiunuLes (Self-Assessment Form) dnwazidunuumesuiingldazvisunuies
\Aenfunsaouuazuumensian Anvidmadansalingnsenuuuesunsunisimanazliifudoya
Usgnaumslmuugi

5.2.2 MstimeAkuugAn (Peer Coaching) ﬁﬂwmsLﬂumﬂﬁﬂlﬁﬂgv‘mmﬁwf'fmgﬁﬁﬂisaumiai
wnnin videfudnudmadludnuuzlfeds Anvdmadenadaisndeuiilvinguanidsuouiiastioduinuiun
NINTARY

'
~

5.2.3 mslwaluladfdvaiienisiwmadnwug Tdunanwesussulad Wy Zoom, Google
Classroom viauaUnAiadunisdeussaniu Anvdmadannsaliinalulafuddidelimuinwesulay vio
JavihadUIalaliduugiunng

5.3 nsdiAnwwiRauuamsUfiRfszauaudisa

wmssimeanuuiasadinsduisnsigatunsatuayuuasiauairsnnuiniiosswing
FU3INT A3 WazyAAINTNIINISANEY IemuANANsSsumsasuetnadsiu filsuveiausiduiietisves
mhenumensineiildhuumsnsimauuuiasadinsunlduasdszauamnudisaend

5.3.1 TssFoudnilannansvevqu dafadninnuaiiufinis@nudseoufnwvsuuny s 1
Janinvounnu lsassudiulannarsveanauliingduuunsime faniu wazdsedliunauuuiaeiuinsiagld
PAORCD Model (Planning — Action — Observation — Reflection — Coaching — Development) unlaluniswaun
AunMAsLATaLsTauLTes3 oY InefinisdnAanssunisimeditunisiidiudmesaguasnsasiiounanisisous
Tudnuwazveanisldvedrauduszuy nansdndununuitaglianufanelawazaunsaimuaruaiunsalunis

Jansiseunsaeulaegadiusydnsamunniu (@rnauenuenITuNINISANYITUNUG Y. 2566)
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5.3.2 dinauni ufi nsfnuivszoufnwiaiazng e 3 dinaueniuinsfne
Uszaufnuedazing 1w 3 Iifaunsuuuunmsdmawuuiaeafinniieaiuaiannuamsalunmsdnnisbous
vosa3 lnegwtiu nszurunsiinmdeaineassd (Creative Supervision Process) 11U5noUMI8AN5IMUNY A3
UFOR nsdann wagnisagiiouna msdmelusuuuuivisaiusseniaiiduiag sldegidaanuiulauas
annsaUfulsinsaeuvesnuedldesnaiusansam nansiTenuiguuuudsnanteiinlszavsnnnsasy
YpsAguavANianelanonstimaldegslited 1Ay (naoe Junils. 2565).

5.3.3 lsaiSouanivinnds dsfaddneouaiiuiinsfnwdsonfnuuasaisssuss fmia
uATATSIINTIY LsnTvuansvinnislaaiunistmanisluaaiudnuilaslduuivig "PLC-Based Supervision”
(Professional Learning Community) SaidunisiimasnunszuaunsyumuusisnsGoumaindn ielvinsansa
uanasuunmsnsaou udladgm uazimunaunmnsiseudvestndsulundeniu nan1sidenuinagiiin
srunsruunsiinaniinnufimeladensiimangluiiviunusuiiowasn satuayu Sedwalvinunimnis
Brunsaouitu (sadouanitinmila. 2565)

nMakwamsnstmasuuaafinslflumbsaumamsfinuts 3 uwisd uandlfifiuds
anudfalunmsiannauamnisasutassidousiuanusudeussmsaduayuiiussaniam lnslamzns
T¥unuunsiimaiidaaiunisasviousa (Reflection) wagnsldw (Coaching) viliAgannsauiuusauuImienis
aoulsoehusialilos

dyuna

nstmanvudasadinsdumumaiannegiiduanusiuile anulinds waznisaduayudsuan
winnhmsiiuauay Minlvagiiausedunials ndsuusinisaey waraeimusssunisiSeuiTiuiululsaiey
unumvesinundmadlugiug “agueng” Iaddsunngnrnaey sndugdwsmnuasmnuazfaiimdsiue
WAAT NYUNDINING B LLmﬁmﬁyaamﬂé’aaﬁ’wqwﬁmﬂ?wiimﬁu fuesiinswauneivdmiain
Ufduiusiarnavhauiudu vauinistésiadateansd Adelingnsemdnuasiandnenimasmusinunisds
AanuuazmsasTioudn wasvquinisousideszaunisal MdfunisBouianmsastieUftRaauasmauiulse
othstaiiios mswammaunguimadldnsimeuutasndnslifondunssuumsliduusih uiifuszu
atfuayuiiaiaussdumalauazanudesiulving vénmssenanasieulmiudalunsdnuimatouis 1wy TsaFeu
thulannanatevquitly PAORCD Model iosloanisnnauny UFUR azviouna wagldvdeogradussuy didnau
waiuiinisinwUssaufnueaSasiny e 3 fiau “nssuiunsivadeadvasss” ieaduausiulaasiiy
Useavsnnnsaeu wazlseSeuaniunnnlafild PLC-Based Supervision Lﬁaa%"mm%aﬂjwmiﬁauiﬁmﬁu HAGNS
mnnsdidnviarisusui Wensimaiatuluusssimavesnnulindauagnssiutie aganunsafauinyy
msaeuldegnadiBulazasafuanusiosnisvesdiFeu

Fathu wwImansiinanuuiagiudasiinudAynenisenseauaunInnsAnYY Insizdleiam
fFnenmagedssioiiies \Weslsmguiiunmsufuaass dmasenunmnisSeuivesidousasmnudduvesszuy
nsdnw Asiildiauelundidldfieadunmununin voud uasnsdfnwiifetos uidadalemalhian
nsassesdeuslmiiioszgndldfuuiunnis@nulng Aaiuddgyde Tusunan 1s19zsegeansdvauuy
fagradinsenslslianunsanovaussoruildsundasiisnivedannsd nu wazaieszuvaduayungisl
wsuazUsyAvEnmandedu

3 1

29ARIUZ I
N13yYsuMswAndwmguivuszaunisalufdfanunanud nelviiinesdaus indludnuuey
“sUsuumsiwaAnuuiaeainsiiamuiagegsdduluuiuning ” Fewaumannisanngufnisiseussuiu
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N15lAYT g e@ineassd waznsiSeusidasvaunmsal WrdvuniseuanmsuuRaselulsauseunaziuniiui

XY

N3ANYI BeARIINS Y

! a a v o a

1 mstmansifuszansamsesiudulludnuae “asimunsgsdidnin’ Taed
SnwedzdAeyA

1. ahemnulindasazussenadsuan Wedialemalvinguansinenin

2. 1nsliuuaznsasyioudn Lilelingaseuiinuasimuimuiesesaieios

3. Weulosmstimatun1sUfiRase dunsdans naaes uazUiuuse

4. afanTetenisiseudsiuiu (PLC) sewinag Anwvitven wazguims

5. Usziflunagufudgseseiiios itelvigunuumsiivaaenndesiuanimuindentazanasionisi
Waguudas

sUwuuilliifiesdisiunuainnisaeunasiaunng uddairessuvatvayumaindnidbunay
mnzanfuuTunnsAnulng TaswiunmsildmwimmemniheuasmsBeuiiinanuszaumsaiaiananitnisds
sanuLasEns fafaau (Flow chart) nszuiunsyes sUkuuMsHmAkuuiaeuiinsiflonanagegeddulu
v3uvilne sioluil

[ Busu: adenulinsanazusseania@suin (Build trust and a positive atmosphere) ]

\ 4

[ d1339AUABINT AT UTUNTBIAT (Explore teachers’ needs and context) ]

[ UfuRasslutuieu + naassuinnssumsasu (Classroom practice & teaching innovation trials) ]

A 4

[ LLaﬂLiJ?ﬁlﬂuL%'ﬂuis"ﬁmﬁ'u (Collaborative learning exchange; Professional Learning Community: PLC) ]

[ fioyDALaTNMUIDY19sBLUDY (Extend and develop continuously) ]

\ 4

NAANS: m’mé’f\i§u°uaﬂﬂ’ﬁﬂ'9umﬂ§uazﬂmﬂﬂwmsﬁmﬂ’l (Sustainability in teacher development and education quality)

K93ULUY (Flow chart): n3guIun15983UuuunsivaAwuuaeuiing
eawagegadduluuiuning
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