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Abstract

This research aimed to 1) study the essential needs, 2) develop a model, and 3) evaluate the
model of effective school-based management, using research and development methods with 3 steps:
Step 1: the essential needs for effective school-based management were explored. The sample comprised
130 school administrators, selected using proportionate stratified sampling based on school size, followed
by simple random sampling. A questionnaire was utilized as the research instrument, and the data were
analyzed using frequency, percentage, mean, and standard deviation. Step 2: the model of effective school-
based management was developed. Data were collected through in-depth interviews with seven
purposively selected experts and analyzed using inductive content analysis. Step 3: the model was
evaluated using the same sample group as in Phase 1. A questionnaire was employed, and the data were
analyzed using frequency, percentage, mean, and standard deviation.

The results revealed that: 1) The highest need was in the area of academic administration under
school-based management. 2) The developed model of effective school-based management consisted of
six components: (1) principles, (2) objectives, (3) scope of school-based management—comprising four
aspects: academic administration, budget administration, general administration, and personnel
administration, (4) operational processes, (5) model effectiveness, and (6) conditions for success. And, 3)

The developed model was found to be highly appropriate and feasible in all aspects
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