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Abstract

This research aimed to 1) study the current and desired states of morale and motivation support
provided by school administrators to teachers, and 2) assess the needs of morale and motivation support
from school administrators to teachers. The research was a quantitative research. The sample group
consisted of 350 teachers under Amnatcharoen Primary Educational Service Area Office. The sample size
was determined using the Krejcie and Morgan sample size table and obtained through stratified random
sampling. The research instruments consisted of two questionnaires: (1) A questionnaire assessing the
current state of morale and motivation support provided by school administrators to teachers, with
reliability coefficient of .97. (2) A questionnaire assessing the desired state of morale and motivation support
provided by school administrators to teachers, with reliability coefficient of .95. The statistics used in data
analysis included mean, standard deviation, and Modified Priority Needs Index (PNI Modified).

The research results were found as follows;

1) The current state of morale and motivation support provided by school administrators to
teachers in overall was at a high level, while the desired state was at the highest level. 2) The priority needs
for morale and motivation support from school administrators to teachers were ranked as follows: work
environment and conditions social needs, recognition needs, opportunities and career advancement

achievement needs, relationships with colleagues salary and salary increments.

Keywords : Morale and Motivation, Needs Assessment, Amnatcharoen Primary Educational Service Area

Office
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