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Abstract

This research aimed to 1) study the needs for school administration towards excellence in schools
under the Phitsanulok Provincial Administrative Organization, and 2) study the guidelines for promoting
school administration towards excellence in schools under the Phitsanulok Provincial Administrative
Organization. Step 1: studied of the needs for school administration towards excellence. The group of
informants included administrators and teachers of schools under the Phitsanulok Provincial Administrative
Organization in the 2024 academic year, total 105 people, selected through purposive selection, divided
into 4 schools administrators and 101 teachers. The instrument was a questionnaire. The data were analyzed
using the mean, standard deviation, and ranking needs. Step 2: studied of school administration guidelines
towards excellence in schools under the Phitsanulok Provincial Administrative Organization. The group of
informants included 5 qualified persons who were selected through purposive selection. The instrument
was an interview. The data were analyzed using content analysis. The research results were found as
follows:

1. Overall, the current condition of promotion of educational management towards excellence
was at moderate level. Overall, the desirable state of promoting educational management towards
excellence in these schools was at the highest level, with the area of leadership and organizational
management was the highest average score. 2. Guidelines for promoting the administration of educational
institutions towards excellence found that administrators should have methods of conduct that will guide
the direction of the organization, set visions, values and transmit them to personnel, create a school culture

that promotes learning and have a supervision system to ensure the sustainability of the school.
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